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AFTER CAPITALISM

INTRODUCTION

This book was written, in the main, before the present financial crisis unfolded. But what
happened then and all that has unfolded since confirm the need to find new forms of financial structures
within society. Threethings have becomeery clear to any open minded objective observer. Firstly, the
dogmatic belief in our present form of capitalism is so deep seated that in many circles there is absolutely
no possibility of objectively discussing it, let alone questigrit. Secondly, the belief that money is a
value in itself is so all embracing and widespread that there is no looking to see or questioning what lies
behind it at what any particular money stands for in the financial transactions within society. Dubai

The people holding to this dogma gust those in positions to observe most clearly its true nature
and so to make changes. But they are also the people who benefit from the present set up and would lose
the most by radically changing it. The deepteedabelief of money as a value in itself and the-anged
greed in present human nature make it almost impossible to hope for any change coming from the
financial leaders themselves. The present structure gives them the pgwevdot governments actjn
alone to make any effective change. Only governments of countries acting together could achieve what is
needed could do that, but that is hardly likely to happen in our time

The only thing that seems certain today is that nobody knows what is abiagigning and even
less how to overcome the chaos that has arisen and so how to bring the financial world back into some sort
of order. Is it really no more than that in the striving after profit irresponsible judgements and decisions
have been made as tioe proper asset value of mortgages and other securities or is there some much
deeper seated flaw in the present financial set up of the markets?

In their origins and up to comparatively recent times banks and the related institutions that arose
round then developed out of and on the firm foundation of the "real" economy, the economic activity that
produced the actual commaodities that people needed to live, work and play. Behind money was a reality of
actual products produced or to be produced in theduBut the financial world has moved away from
that which gave it a firm foundation and has now come into some kind of illusory realm founded on values
that come into being and disappear again according to the way people think them. An ever increasing
proportion of the money or money value that forms the wealth of today has no foundation in reality. Yet
the world has come to see and treat money as having value in itself,

There was a time when the bulk of money in circulation represented real valued tneaigh
people's work in the cooperation of divisiofilabour. But today money comes into being through the
buying and selling of what are called assets but which would more properly be described as rights, that is
rights of ownership of land, housesjsinesses and the products of other people's work. | show in this
book that the profits generated through the trading of these "rights" work within society in exactly the
same way as does counterfeit money except that the one is legal and the otheAftlergall, if at some
time it became apparent that a vast amount of the money and money value in circulation was counterfeit
and so had no value it would create a situation not very different from the present crisis. Then too
governments could be forcénl buy up the counterfeit money to avert a total collapse of the economy.

Further, | show that payments such as rents and dividends are parasitic forms of compulsory gift
that enable some people to live off the work of others, and | do this on the gfalygkosable economic
and social facts, not of morality.

However this crisis is resolved some very serious questions will remain. Capitalism as it operates
today by its nature creates huge quantities of what | call "capitalised debt". This debt builus mpst
of necessity at some time be cleared. The present crisis shows that this "clearing of the debt" inevitably
causes considerable personal suffering and huge disturbance to the fabric of society. Clearly the present
financial system of capitalism caot continue unchanged. Some other social form must be found.
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This book is based on an observation of life, not on any established economic, political or
religious beliefs or theories. It starts from the perception that society, or ltomanunity, is formed of
an interweaving of three quite differently functioning sectors or strands. It then leads over to show that
many of the social problems of today, particularly those around money and the growing gap between the
rich and the poor, thpowerful and the defenceless, are consequences of a social structure founded on
remnants of the old theocratic forms of community and the failure to distinguish between the three sectors
of society.

We are all conditioned by the ways of thinking that thiee norm in the society in which we live
and it is often difficult to recognise these and free ourselves from them. Some of the ideas and
observations made here may be difficult to accept. They will require a willingness to put aside the usual
and estabdihed ways of thinking and an openness to quite new ideas that may at times seem very much at
odds with normal and accepted wisdom. But to maintain openness does not necessitate an automatic
acceptance of these ideas. That should only come out of theseadefree observation and judgment.

Some ideas presented here, particularly in the sphere of economics and money, may appear to turn
conventional understanding on its head and so may require a considerable amount of thought to follow
through. They will l2 seen to make sense only when they are looked at within the context of the whole.

So too, some of what | put forward concerning the nature of human evolution and the
development of human consciousness may appear to conflict with much of modern teashingian
consciousness evolves each new development does not completely replace what was there before but the
earlier continues on in a subsidiary form. What existed in the past leaves its remnants and is still
perceptible today. Through careful and distii ned observation it is possib
inner nature as well as in others and in society itself, particular feelings, inclinations and traits which can
be seen to be of an older nature, a camgr from former times. Others are clgaof more recent
development.

I shall not try to put forward observations or theories for the purpose of disproving any normally
accepted social or economic thinking, but will try to offer an alternative view of social life, one derived
from a quite diférent base, and will leave the reader to decide for hinewoselfwhich is the truer picture
in its totality and which will lead to a firmer basis for future social ordering.

Much that will be presented may well seem impossible of realisatitapian. But everything
derives from an observation of actual life, of what exists in reality. It can be verified by anyone able to
bring the necessary capacity to observe life itself unencumbered by prior assumptions or theories. If it
seems impossible of realtfan it is our present way of thinking, our present assumptions that we take as
realities that make it so.

Wh a't is offered wildl not satisfy anyone | ooki
fisticking plaster 0 t harttoamy df the nmhyfpmblemabesettingysoeial ifea t e s
today.

The idea that human social life, or community, is actually formed of three quite separate and
individual sectors was put forward at the beginning of the last century by Rudolf Steiner tharustri
philosopher, scientist, educator and social thinker (488526). Towards the end of and immediately
following the first world war he wrote articles and a book as well as giving many lectures on the subject of

what i s often refe$ogweidalt oOradcde riol,h eo rT hit elted oT lWr eef ol
first transl ated. His main book on the subject is
gave 14 lectures to students of economics in which he set out a quite new approach to maaey and
economic thinking. These are published in Englis
Press)

What Steiner then gave opened up for me a completely new approach to the social, economic and
monetary questions of today. From this foundatidrave from my own studies and observations of life
come to the ideas presented in this book. | could not have come to what | attempt to put forward here
except on the foundations of what | met in his ideas, but, though based on what Steiner gave, there is
nothing here that | have not confirmed for myself through my own working experience and observation of
soci al |l ife, and the application of thinking and
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It is not possible in one book to give anything more than an outline of the threessecsocial
life and of the nature of each. Social life is a very deep and complex subject and to research it to its depths
would take very many books, and certainly would be beyond the scope of any one person. There is much
that can here be no more thadicated in outline. It is not intended to demonstrate how such ideas can be
applied to any particular community in practice, but rather to point to the reality of the threefold nature
itself and to much that is hidden or distorted in our present skifeialt is the overall picture that is
important and that it is hoped will be perceived by the reader. The detail is intended as a step towards that
bigger picture, not as important in itself in isolation.

At the beginning any such radical study of abdife is like trying to put together a complex
jigsaw puzzle without having available before one the picture of what the completed puzzle will look like.
We can assemble a few pieces here and a few more there. We then see fragments of the pictues, but th
is nothing to suggest how these come together within a whole, they themselves do not indicate the totality
nor how and where they might relate to each other or fit into that totality; that only gradually emerges as
the fragments grow and begin to fiigether. A further complication is that whereas a jigsaw puzzle is
complete when all the pieces are assembled, this cannot be said of the puzzle of social life. Humanity is in
a constant state of growth, evolution and change, or of decline. We ourselvesrtaof society, we are
conditioned by it and our actions in turn affect it. But in doing a jigsaw puzzle we do not enter into, nor
are we changed by it. In attempting it, we must refrain from starting with any preconceived but possibly
incorrect idea ofvhat the whole will ook like.

A person who sets out to gain a picture of society as a threefold structure will at first come to see
only a few separate and disjointed parts of it. It can be a long study before he is able to arrive at a picture
of how dl the different pieces form a whole. Even then he will not necessarily have arrived at any idea of
what he can actually do about it. All this will be that much more difficult if he continues to hold within his
thinking, even unconsciously, remnants of pieture of a unitary and hierarchical society.

Readers who look for confirmation of ideas presented here by quotes from other writers, or
through reference to particular events will be disappointed. In my view real working knowledge arises
when a persorcan verify or otherwise something for himself through his own actual experience and
observation of life, rather than by being given references to one or other authority or what might be
isolated events.

It is what we ourselves come to out of our own ¢ues knowledge that leads to real
understanding and action, not what we are told and that leaves no question in us. If readers end the book
having more questions than they started with, then it will at least have been partially successful. This
might seemo ask much of the reader, to make it more difficult than may appear necessary, but life also
shows that little is gained by always following the easier way. If that was so, then surely many of our
problems would have been understood and resolved long ago

It will not be possible immediately to achieve practical realisation of what is briefly described in
this book. Some of it could take very many years, even generations, to realise. What is immediately
important is that this inherent threefold natureliserved and understood. There are actually very many
people, in all walks of life, who already see something of it, but it needs now to be taken much further.

Observation of life shows that there are individuals in business and industry, the trade unions
politics, the media and in many other spheres of social life who are looking for new ways of thinking,
people who have a sense that the old ways can no longer cope with the complexities of the social
conditions of our time. Such people are often onegreht capacity and already in positions where
possibilities exist to begin transforming the social structures if given thought forms and concepts that are
real. What is offered here is intended for such people in the hope that it can give them, at kbastery
some new ideas and concepts which they will be able to take further into actual practical life.

It does not matter that the goal is not immediately achieved; the moving towards it will itself bring
about great <changesawarenessandpehawious sense of soci al
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In the English language there is a constant problem if one does not want to appear to discriminate
between the sexes. Whereas it is possible to use "person” or "human being" instead ,cAtich&m’s |
have tried always to do, there is no alternative to "he" or "she". Rather than always using the "he/she" or
using them alternately | have used the "he" to denote both. In the writing there has been, and | hope in the
reading there will be, aonstant consciousness of the dual meaning intended.



THE NEED FOR CHANGE

Chapter One

A look back at the course of human evolution will show that just in the last few centuries there
have been enormous dém@ments in technology and in the possibilities of industrial production far
exceeding in scope and pace anything that ever took place before. In our day for the first time humanity
has at its disposal the kndwow and the ability to produce sufficient fevery human being on this earth;
enough for them to enjoy a reasonable standard of living in so far as this can be achieved through the
supply of the physical necessities of life. That this is now possible can be confirmed by anyone who,
putting aside alpreconceived ideas and feelings and viewing the situation quite objectively, looks at the
actual possibilities given by the developments of modern science and technology and by our modern
methods of economic production and distribution. This possibilitylcc be realised without anyone
having to labour all their working life in the dehumanising conditions of many of our present factories and
mines. It could be done in a way that would still leave each person time and energy to partake in the
activities ofthe cultural life and so to nourish his inner life of soul. Furthermore, this could be achieved
without the present high degree of waste and damage to the environment. That there is still so much
poverty, homelessness, hunger and hardship in the wortit & problem of our inability to produce and
distribute what is needed. It is not an economic problem, there can be no doubt about that. We have within
our grasp the means to do it. Nor is it a financial problérs a social problem.

It is not acceptiale merely to put present social failures down to a lack of money. To say there is
not enough money is like saying that something cannot be done because there is no way to enter it in the
accounts. It is not that we do not have the means to produce wiegidied it is, more than anything else,
that we do not have the right way of thinking together with the right social structure to bring to realisation
the full potential of what is now possible.

But what is a reasonable standard of living? There isonbtdthat the Earth could not sustain the
world population if all lived at the level of consumption that we in the developed economies do, or expect
to do. We enjoy this level of consumption just because there is a much larger part of the world population
who are obliged to survive on very much less. We see this clearly when we look at the many products we
enjoy which are produced by cheap labour, by people who themselves often cannot enjoy that which they
produce for us. We see it too when we look at éwell of consumption of the Earth's oil, gas and other
resources by a population that is a small fraction of the wiibkre is also an extreme level of waste and
of extravagant use of resources in the developed countries that does not necessarilyebtarg gr
happiness.

A reasonable standard of living for all can only be achieved if those in the economically
developed countries reduce their expectations and their demands so making it possible for those in the less
developed countries to increase theBsit in the current situation this would be unacceptable to the
people of the developed countries. In addition to this an economy is judged healthy and sustainable only
when the gross domestic product (GDP) not only increases year by year, but is expersedoimg so.

More seriously, the present financial and legal structures are such that the financial system goes into crisis
when there is any sustained downward movement of GDP.

This that is true for the world as a whole is also true for each individuatry. Those who create
or make money through the financial markets consume a disproportionate share of the total product while
those who earn their wages through their actual work in production and services must be satisfied with
much less.

Is the stadard of living of any particular people to be judged solely on the level of economic
consumption? Obviously there must be a reasonable basic level, but beyond that does more lead to greater
happiness? There is a widespread assumption that more money,eocofrmdhat money can buy, brings
greater happiness to life; that material possessions, a large expensive house and car, the possibility to
travel, to spend holidays abroad, and perhaps above all to be able to have all this without having to work,
are whatgive greatest fulfilment to life. But a close and objective observation of life, and there is much
evidence to support this from research studies, shows that more does not necessarily create greater
happiness. At a certain point the inner sense of thetgdllife can actually begin to diminish as many
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factors such as stress, fear, lack of purpose and feelings of isolation reduce any feeling of happiness, sense
of fulfilment and peace of mind.

But the human being is not merely a consumer of productsldéehas needs of his life of soul:
his need to create, to develop his latent skills and interests and to understand who and what he is and the
purpose of life. This can be served only by a healthy and vibrant culture life of the community in which he
lives. Should not our perception of the standard of living include also the cultural and moral qualities of
the community and the richness of the life of soul of its members, not just on the factors included in the
GDP?

Through all of history different cultes, institutions and socialractures have come into being,
served a particular people and time, and then been overcome and replaced by angitbemn decadent
and faded out.

If, particularly in Europe, we go back just a few centuries we will serlssicuctures built on
very different foundations from those existing today. Society was built on a class structure with an
aristocracy as the masters over a middle class and a proletariat who, certainly in earlier times, recognised
their place in societys appointed by divine ordering. The aristocracy held their place as leaders, law
makers and landowners by right of birth, that is, through the blood. But though this social order at the time
seemed to be divinely ordered and unchangeable, as the nathee lmiman being evolved it became
more and more decadent and finally, particularly around the time of the first world war, was swept away.

In just the last half of the last century the recognition of the equality of all people emerged in large
parts ofthe developed world with increasing power. Amongst other consequitrntoesplayed a large
part in sweeping awayefinal remnants of theld class structures based on the bl&@alalso the British
Empire which, as with other empires, was at one tinee@ed, certainly within its leadership, as the
natural order of things and with the same rightfulness as the laws of nature. But it too, from fulfilling
something of its purpose in bringing about in humanity the beginning of a consciousness of "one world"
could not survive and was swept away.

Then emerged, or came to the fore, two polar opposite social orders: communism, and western
capitalism based on a market economy. Each can be seen as arising out of real social evolutionary needs.
But communism losits original impulse and became destructive and decadent and it too has to a large
extent passed away, though remnants in distorted forms continue. Today capitalism and the market
economy are showing clear signs of having grown far beyond their originafibial purposes and have
come to a point where they primarily serve the egoism and greed of those in a position to "play the
market". If we look not just at the economic and financial spheres of human activity in isolation but at
society as a whole, thet becomes apparent that as they function within socialddfay they cannot last.

They havenow reached a point where they are increasingly destructive of society as a whole. This is
clearly to be seen when one looks closely at the causes of thengdimancial crises. It is also visible
when we look fully into many of the growing social issues of today, issues of "globalisation", the
widening gap between the rich and the poor and the threatening environmental catastrophes.

What then mustome after capitalism? This is a question that must be taken hold of. Or is it not
possible to know this and to prepare the way for it? Must it come, as has happened too often in the past,
through upheaval, revolution and widespread suffering brought oa figal collapse of the present
system?

There was a time when the church, cathedral or temple stood as the centre of the town or city, the
focus of the community. As an architectural achievement of great beauty it stood as a House of God, a
place fromwhich moral guidance and inspiration rayed out to the people who lived and worked in its
environment. But now it no longer stands as once it did. Now the great churches and cathedrals are too
often little more than tourist attractions, remnants of a mgstad glory. Today it is more likely to be the
tall buildings of the banks, financial offices and trading centres that reach upwards to the heavens and
stand as the great architectural achievements in our cities. It is they which stand as symbolpesipidat
can strive for, of what can give direction and purpose to their lives.

In religion people looked up with reverence to that which they felt to be infinitely greater than
themselves, that which as the source of their being gave meaning and putpesgelitees, that was their
Creator, the true God. In Him they found their purpose and direction; in God's law their guidance through
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life, their security and hope for reward in the future. In the fruits and products of nature they saw the gifts
of God. Infollowing their leader, their king, pharaoh or priest, they were following he who was the
representative of their God, he through whom God spoke to his people.

But now the great majority of people, at least in the developed world, act as though tleere is n
god, no outer divine authority and no moral law that speaks to a person from without. In so far as religion
does still play a part it is a weak affair generally limited to a person's inner private life, not to his outer
daily life and actions. Religiongcluding those of people in the poorer undeveloped world where they do
still have a strong hold, teach of a god but one that spoke to human beings in times long past. Christianity,
Judaism, Islam, Buddhism as they are generally practised today all attepnpclaim teachings as they
were given in former ageghe voices that first declared those truths are no longer heard today.

In all those areas of the world where the social life is based on the particular form of capitalistic
thinking that has spréafrom the west, from the United States of America and Europe, money has
seemingly taken over from belief in God as that which actually motivates people and gives direction and
purpose to their lives. Money is now an ever present influence, it wields idongoiver the way we think
and live, over our sense of values and what we do. It establishes the order of human beings within society.
He who has no money must serve he who has. It has replaced the divine ordering that in former times
guided a person throtighis life, gave him purpose, security and hope of a better future in his life on earth
and of reward or otherwise after death.

What a person has, where he lives, what he eats, the clothes he wears, the work he does and the
value he places on things isawery large extent prescribed by money in a way that it never was in earlier
times. A person sees the purpose of his work, of life itself, as being to earn money, and the money he
earns gives him his value, his worth and place in the community. Thisyrtiwatehe acquires is absolute
in that it is his, he owns it. With the money comes the right to spend it as he will: the right to the material
possessions he buys, to ownership of land and to the power to make more money. It conditions his rights
and privieges, or lack of them. He who has money has power over those who do not have it, over their
lives and their labour.

It is generally true to say that the food we eat is not produced out of any desire or need in the
producer to provide good healthy nourigmb- the primary motive is to make money. So too with the
clothes we wear, the medicines we need, the houses in which we live and the entertainment we enjoy.
There are, of course, many who do produce out of quite different motives, out of a real im@dseet
people, to provide what people need for a healthy life, but within the whole they are a small minority.
Those producers who are driven by the urge to make money are too often able to drive out of the market
those who do wish to serve.

Must it ineviably be as it is? Is it really impossible to change the direction of the trend of our
time? Are the huge financial institutions, the banks, the financial futures exchanges and the stock markets
really fulfilling a socially necessary role and what is thisney that has come to so dominate our lives? In
itself it is useless, it has no substance. Is it real, or is it an abstraction, an illusion, or just a means of
accounting of values? If so what are the values it accounts for?

Money has been created neitfy nature nor by Goeit has been created by human beings. But
now it has grown far beyond the control of the humanity that brought it into being. Like "The Sorcerer's
Apprentice" it seems that its creator is unable to control that which he has &t loos

Money and our particular capitalistic monetary system has come into being as part of the structure
of human social life as it has evolved through the ages. If we are to take control of money, to make it serve
humanity rather than humanity serve it, wasinlook to changing not the money but that which, within
the evolving social structure brought it forth in the way it has.

Though over the centuries masagcialforms and structurebiave come and gone there is still at
the foundation of most of our vatis structures that which has its origins in the old theocraciehich
there was no thought of democracy, equality or individual freeddmy were formed when human life
was very different and much simpler than it is today. Then it was the groupibénert family based on
the blood that was the dominant social unit, not the individual human being as it is now increasingly
coming to be.

Behind all present social thinking and activity is the basic perception that society is a unitary
whole with a goernment or other leader at the head providing leadership, guidance, management and
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control over the whole. Society is conceived of in the form of the pyramid, itself built up of smaller
pyramids. This is the form that can be seen in virtually all socealipgngs, whether governmental,
business or educational, and whether democratic, religious, communist, paternalistic or dictatorships. At
the head, usually supported by a group of ministers or other such departmental heads, is the prime
minister, presidenthief executive officer, headmaster or captain. In the final resort all guidance, wisdom,
law and decisions affecting the whole are handed down from the single authority at the head. This is a
form that comes down from the theocracies of earlier timds; ane that was right for the time when
people accepted that their leader, king, pharaoh or priest received his wisdom direct from God. But is it
right for today?

Thorough and objectivebservation of society will show that it is in fact formed of thgeée
distinct sectors or streams, each with its own function and purpose and each working according to its own
laws Once this threefold nature is recognised and understood it will be possible to begin to reform society
according to its owimherentnatue to one more appropriate to people of today.

In thefollowing chapterd shall attempt first, to throw light on these three spheres or sectors and
to show how, on the basis of the working together in harmony of these three independently constituted
secbrs our social life can be renewed in a way that will serve the present and the immediate future needs
of humanity The perception of this threefold structure will then provide the concepts with which to
examine money in a new light, particularly thoseeatp of our social structure which provide the
foundation of our present capitalistic systdris | shall attempt in the second patrt.

One of the greatest difficulties to be overcome is this firmly rooted picture coming down from
those earlier times of s@ty as a single body with one central authority at the top having authority over
and responsibility for all the affairs of that society. Before this can be overcome it is necessary that a
different picture or imagination is built up, that of one body fedmof three quite separate and
autonomous sectors working closely togethesich sector having its own quite differently formed guiding
or authoritative body but the three together forming the complete whole. Most people immediately feel
uncomfortable wh this, they sense disorder and conflict arising out of three such bodies having no central
co-ordinating authority. This problem will arise so long as we continue to think in terms of three similar
but independent sectors, each a replica of the presexidiing unitary state. But each sector is not a
replica of the others, each is organically different, and in its difference complements the others.
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THE THREE SECTORS T A FIRST LOOK

Chapter Two

The most immediate and obvious aspect of the hupe@my is that which we perceive with our
ordinary senses, the physical body. By this is meant everything of a person that is made up of physical
substance, is subject to the laws of physics, gravity, temperature etc. and that at death is placed in the
grave and returns to nature from which it is derived.

Over against this is all that is variously referred to as soul, mind, psyche, spirit, self etc. Whether a
person believes that his "soul and spirit" are of a supersensible nature that comes from ¢aodi ek
on after death, or that they are merely expressions of the working of the physical brain and nervous
system, like a super computer, and end at the death of the body, is not immediately important here. What
is here important is that every normainman being experiences him or herself as an "I", as having his or
her own feelings, thoughts, desires and abilities, who knows what it is to feel alone or to be loved, and
who believes in one thing or another. To indicate this aspect of the human badigiinas from that of
the physical body, | shall use the term "soul", or "soul/spiritual.

Thus a person experiences a twofold nature within himself: the bodily nature which can be seen,
measured and understood through the normal physical senses, dsdulienature which cannot be
perceived by means of these physical senses. Each individual can only experience and know his soul life
for himself, it cannot be directly perceived by another. These aspects of the human being that cannot be
reached by ourar ma | physical senses can -ttheyeareebeyonddehe be c a
ordinary senses. The needs that arise out of each side of this twofold nature are quite different and distinct.

If we look at a piece of handmade pottery, for exampleapdt, we see on one level something
that serves a practical purpose. It is made of material substances and has been given a basic form so as to
enable tea to be made, and poured without mess into a cup. In this it is made and designed to serve its
practi@l purpose, the need of a person to drink tea, a need primarily of the physical body. But a teapot is
nearly always also designed to satisfy something-dlsglease the eye, to nourish an inner need of the
soul for beauty in form and colour, the needhtove and use what is a well made, harmonious, and
beautiful whole. If | wish to buy a teapot, as well as looking for one that will meet my need to make and
pour tea, | will also look for one that is of a colour and form that pleases me, that will enhahoee.

So | look for a teapot that will fulfil two aspects of need, that of my body and that of my inner life
of soul. For the purposes of making tea, everyone could have the same design of teapot; efficiency of
function being the only criteria. It i®y¢ needs of the soul that lead to so many different designs and
colours.

A book is somewhat different. Looked at from one aspect it could be seen as just ink on papers
bound together with a cover. The ink has been put onto the paper to form certain Ishiaplegsically it
is just ink on paper. | can trace back the whole process and all the people that were in one way or another
connected with the actual production of the paper from the felling of the trees to the making of the paper.
Similarly | can trae the manufacture of the ink. Any person looking at it sees the ink on the paper.
Physically all people with normal vision will see the same thing.

But in the perceiving of the meaning, the thought that the ink on paper reveals, that is a very
individual thing. When | see the writing it gives me a certain concept, or idea. But this is only if | have
learnt to read this script. The thought or concept does not lie within the ink and paper, it is through what |
have learnt, the skills that | have developedniyself, that | will understand, or not understand, what the
writer intended to convey. It may be that | agree with him and accept all that he has to say. Or, on the
contrary, | might find the words meaningless, they may even irritate me, | may disputeghring with
my neighbour. But all this is true whether or not it is actually printed, that does not affect the significance
of the thought.

There might be little difference in the actual process of printing different books, but their content
can be vdely different. One has only to consider all that is to be found in the many books printed, from
novels to educational text books, encyclopaedias, Shakespeare, biographies, nursery rhymes and religious
texts. In this can be seen something of the conbetsteen economic production and all that arises out of
human aspirations, creativity, imagination and intuiticdhe cultural life of a community.
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In this way one can come to a distinction between what is here referred to as the economic process
- that which produced the physical teapot and the book as prodacis the sphere of the soudll that
the individual enjoys in the form and colour of the teapot, and all that went into the bringing into being of
that which is revealed to the reader by thle am paper. As | shall try to show later, there is a great
difference for a person if his life's work lies within the sphere of the actual production of commadiities
the teapot or the ink and paper if it lies in that sphere where the needs ofgbel are nurtured and the
thoughts themselves are worked with.

The sphere of activity within the social life of humanity that provides for those needs that arise out
of the bodily nature of the human being will here be referred to as the "economic"mexpbiere, or as
feconomic activityo.

That which provides for the needs of the "soul" will be referred to as the "cultural" sphere or
sector, or as fAcultural i feo.

Whether or not there is an existence other than the one we experience with our qiolysargl
senses has been a question from ancient times. Names such as Heaven, Nirvana, Paradise or Valhalla have
been given to such another world or existence. It is believed or understood to be where God or the Gods
have their being, where angels or otbpiritual beings abide. If there is life after death, it must be to
where we human beings also go after death. Such an existence or other world will be one that is beyond
the reach of our ordinary physical senses. In this book this other world andt aflighé have its being
there, as also the human soul and spirit which must be of like nature, will be described or referred to
simply as the "supersensible” or "spiritual”.

Whether or not there is such a supersensible world the feeling for, or belieé,iplays a very
large part in the lives of the great majority of world humanity and this fact must be taken into account in
any discussion of social questions. The fact that people believe in one is itself a reality, even if that in
which they believe isinreal. For these reasons the possibility of the existence of such a supersensible
world must not be ignored in any discussion as attempted in this book.

A human being has a third need. He has to have a "place" within the order of human beings. He
feelsthat within the community he has rights and in this should be treated equally with others. Out of this
need the sphere of law and the democratic state has arisen. This will be referred to as the "rights" sector or
sphere, or the realm of the "State". Ithe sphere of human social life that is responsible for the bringing
of order into society for the equal well being of all people on the basis of justice and equity through the
rule of law.

Three social ideals called forth at the time of the FrenchiuBen and widely striven for today
are Freedom, Equality and what is variously called Brotherhood, Mutuality or Community. So long as
society is seen as a single whole there will always be a conflict between these three. If all three ideals are
striven fa within the one unitary society then each will to a certain extent nullify or cancel the other two.
This has always been seen as a stumbling block by serious social thinkers. But when the three different
sectors of society are recognised, and each seps&ator strives towards a different ideal then it will be
seen that each has its place within the whole.

Only in the life of soul, in cultural life is it possible for a person to be free. In everything that
comes within the sphere of human rights, of kvd order, all people will be seen and treated as equal. |
hope to show later that only when the economic sphere of production is founded on mutuality and co
operation will its full potential be realised. Then it really will be possible to provide fonghds of all
humanity.

It will be very easy to assume that what is suggested here is for three different branches or sectors
within government, three departments that all ultimately come under the one democratically elected
leadership of the State. Duethe present thought forms dominant in our social life today it is not easy to
imagine something quite different, that is, three quite separate and independent sectors of society of which
the democratically elected government as we know it would, inalgmeduced form, be just one. This
will, I hope, become clearer in the course of this book.

So it is possible to identify three sectors or strands of activity within human social life. They can
be briefly characterised as follows:
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The Cultural Sectocomprises all those activities in the community that aim to provide for the
needs of the inner soul life all that leads a person on in his search for knowledge, creativity and
understanding and that assists in the development of his particular capaxdtiesentions. This includes
all forms of education and training, religion, art, science, research and development, and also all
entertainment.

A community can be socially healthy and at peace with itself only when, as a first step, within that
communityeach individual knows himself, in his life of soul, to be free.

The Rights Sectoincludes all that activity which brings order into human affairs through the
making of laws, regulations and agreements and which requires people to act in a social wisydagia
other. It is the sphere in which, as its proper function, government will create a legal structure that is a true
reflection of what arises in the community as a sense of right, a feeling for what is just and fair and
acceptable social behaviodn. this all people must be seen as equal, the opinion of each being of equal
value to that of all others.

The Economic Sectot.shall use the word "economic” to indicate that area of human activity that
contributes to the production, distribution and aonption of everything we need due to the fact that we
have a physical body and that is derived from the substances and forces of the mineral, plant and animal
kingdoms. This includes the food we eat, our clothing, housing, furniture, tools, roads, ceaibwaays,
electricity and means of communication. Money facilitates these processes, but is not itself a component
of the productive process.

In the sphere of economic life, no person can provide for himself all that he needs. In economic
life we are depndent on the working together of others in the wider human community for all that we
need from the physical material world. Any thought here of self sufficiency, of doing something on one's
own is actually an illusion. It will become clearer when we loake closely at the working of economic
activity that in this realm of social life brotherhood, or mutuality, is called for by the process of economic
production itself.

It is becoming increasingly the case that for many people the word "economic"cctilgdhfe
concept of "profit" in the sense of monetary profit. For the purposes of this book it is necessary that a clear
distinction is made between on the one hand the actual activity of production and distribution of the
products we use and consumandon the other the profit that arises out of this. It is the products of
people's work on which we live, not the profit that arises out of and facilitates the process.

It will be very important that this distinction, and the particular use of the worsdeto" is kept
in mind by the reader, otherwise he will be led into considerable misunderstanding and confusion in the
reading of this book.

Money

Money is not itself one of the three spheres of social life but it plays an increasingly powerful and
distinctive role in our society and reaches far beyond the economic sphere out of which it arose. It has, in
a certain sense, taken on a life of its own and become of far greater influence and power in our lives than
we generally realise or acknowledge. It peates all three spheres of social life, often in a way that brings
great suffering and harm, but it does also bring the possibility of freeing humanity from the necessity of
long hours of labour.

The Threefold Society as Expression of the Evolving Humaneing

In earliest times, the human being gathered in for his food that which nature itself provided. Later
he came to dig the ground, to plant the seed, tend the growing corn and reap the harvest. At a further stage
he took the substances of the earth, @ed of the plant and animal kingdoms, and transformed them into
products he could use. He made clothes, weapons and utensils for himself; he built his home, and gathered
in the wood for his fire. All this activity, this labour of the limbs formed the #ation, the core of the
economic sector of the life of that community.

In order to make their work more fruitful people have come through the ages to shine the light of
their thinking and creative imagination on to the labour of their limbs. They cadieide up the work
between themselves, each becoming expert or skilled in one particular operation of the labour of
production. They searched out and found new substances, and new properties and uses of the substances.
Through the imaginative and thinkimpgpwers of their souls they created out of the substances tools with
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which to work at the productive process. That which arose in cultural life fructified economic activity
which thereby became many times more productive.

It is part of the inherent natud this process where human creativity works into and fructifies
economic production that people are brought int@peratively working together. Increasingly today, in
economic production, the individual achieves nothing alone. No one makes anythimmdeif; what
each needs he obtains from the work of others. In economic activity it will come to be seen that
brotherhood, or mutuality, is called for out of the very nature of the activity itself.

The economic life of the community will be considereorendeeply starting in the next chapter.

There was a time when the behaviour of the individual human being within the community was
closely held in check by what was experienced as divine commandment expressed through the particular
religious teachingsfahe social group to which he belonged. What came from the leader, heard as the
mouthpiece of God, gave form and structure to the community.

At a later stage this outer structure and the discipline maintained by the church lost its power. The
individual came to experience a voice within himseatbnscience that spoke to him of what was morally
right or wrong. But this voice was often a week affair, unable to hold the individual to act in a socially
right way. An outer law had to be established. Theuuat created by the falling away of that which
earlier spoke to human beings as divine commandment from above came to be filled by law created by
human beings themsel ves. The AStated came into be
based ondw. This law was a poor substitute for the moral law out of which it arose and which it
endeavoured to bring to expression. But when the voice of God came to be heard no longer, it was all that
humanity had. The law of the State, maade law, came to regde Divine commandment.

The role of the State, of law and human rights will be looked at in greater depth starting in chapter
five.

If we look out at the world we see, as the foundation of all life, the mineral world, that of earth,
water, air, heat anight, and the earthly forces such as gravity, electricity and nuclear energy. Above this
we see the plant world in all its myriad, complex and beautiful forms growing out of and covering the
earth. Then we see beyond these the animal kingdom in alluitiutde of species from the simple
amoeba to the most evolved apes. At the peak of perceptible earthly creation is the human being.

In the mineral world we do not perceive life. We find life first in the plant, but there we find it as
in a kind of sleepThe plant takes in nourishment from the earth and the air and grows and brings forth its
flower and its seed according to its nature. Within itself it is perfeaperfections and disease all come
to it from without.

In the animals we find a waking lif®Ve find also temperaments, emotions and impulses, but not
an awake thinking consciousness.

In the human being we find a consciousness that has developed far beyond just that of being
awake, to one that looks out at nature and questions what it seesatmmsciousness too that has an
inner impulse to create, not just to create out of necessity but to create for its own sake, a consciousness
t hat strives to achieve the impossibl e, to c¢climb
there aises also the consciousness of good and evil, of right moral action.

The human being is not satisfied just to be. Nor does he find it enough to be active only in the
satisfying of his physical needs, as does appear the plant and the animal. He saes dhd ghe moving
planets, the sun and moon in their courses and the changes in the seasons. Questions arise in him and he
sees, or imagines, connections and meaning in it all.

Through the ages his questions grow. He looks out at nature that he fiadd spt around him
and within which he | ives and of which he, i n hi
understand what it is, how it grows. He looks within himself and strives to know from whence he came
and to where he goes. Is ther@eeper purpose and meaning to life, or is it all an accident of mineral
substances and forces? Is there a god, is there some world or spirit place beyond what is accessible to the
ordinary senses, some spirit land to which he goes when he dies, orhidingi#t Human thinking and
imagination has striven with such questions since earliest times.

Feelings, emotions and impulses rise within the human being. He hankers for that which brings
pleasure and entertainment. He aspires to beauty, harmony, mstidenowledge. He tries to bring to
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expression in art that which he feels within his own being, and to improve his own knowledge and abilities
through education. He strives after the impossible, the unattainable and the unachievable. He must go that
little bit further, faster, higher than has been gone before.

In the first place all that comes into being as the cultural sector of society has its start, its
beginning, in the individual, in the egoism of the individual soul. But what has its beginninggmegm
rise to service for the whole community. The teacher teaches because, in the first place, the need or
impulse to teach rises within the depths of his or her own being. But in the teaching the teacher can rise
beyond this egoism and truly workodfto t he needs of the children. But
of such an inner impulse there must be freedom. In all cultural life freedom must prevail.

The nature of this cultural sector of social or community life, and the question of freedobg will
looked at in greater depth starting from chapter eight.
Polarities

In their characteristics the cultural and economic spheres are polar opposites. In observing cultural
activity we are constantly led to the single human being. Here a person can knetieg only when he
himself has come to know it. Only he can experience beauty for himself. In economic life we are led away
from the individual to humanity as a whole. No person can provide what he needs for himself.

In cultural life egoism has its rigfial place. All creativity, art, imagination and invention arise in
the first place out of the egoistic soul needs of the individual. In economic life a person works to produce
what is needed by othersthere is in economic activity something that is,stould be, inherently
altruistic. The person working in a factory making parts for a computer does so because people need
computers, not because he finds in his work that which fulfils the needs of his own soul. That he works
"for money" conceals this deepreality.

Rights life comes in between. It arises within groups of people who live or work in some form of
community- whether that is a small local community, a country or world humanity. Each group will come
to its own particular laws. An individualing alone on an island will not develop any rights life, it would
be meaningless.

The idea that society has a threefold nature is not new or unique. In certain communities of former
times it was symbolised by the afsBotohked ,A Ptrhiee sft Dwo rtc
and the APeasanto.

Today also there are people who see something of this threefold nature. But of those who do many
do not see the wider picture so there is a tendency to distort it. It ischfheacterised in a way thdbes
not conform to its true natur e, for example in te
This might be thought of as using different terminology for what is described in this book. On the surface
it may certainly seem so, but if siad more deeply it will be seen that the three sectors described here
cannot be designated in this way, to do so can only lead to confusion. For example in education, according
to this categorisation, a school run as a business would be in a differenttsantthat of a state school,
or again different from that of a charitable, or-fmtprofit school. But it is the nature of the activity
education not the structure of the school that determines its place.

Money, as it is today, originated anddhits initial purpose in the economic sphere. It has now
developed a life of its own in a way that it never had before. It has, to a greater extent than often realised,
usurped the role of the religious or cultural life of former times. Our succumbiitg tiemptations has
spawned capitalism through firstly treating certain aspects of both human rights and cultural life as
economic products and creating markets in these.
able to generate huge sums o capi t al Aout of thin airo. Money
economy will be looked at beginning in chapter fourteen.
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THE ECONOMIC SECTOR 1 BASIC CONCEPTS

Chapter Three

As earlier indicated | shall use the term "econorntictnean all that and only that human activity
involved in the production, distribution and consumption of the goods and services that fulfil those human
needs and wants that arise out of peopleds physic
should not be confused with the earning or accumulation of money. Money arises out of the process of
economic production; it facilitates and makes much possible, but it itself is not part of the actual economic
process. In order to arrive at a working hedge of economic activity proper it is necessary, at the
beginning, to put aside the money and look solely at the activity itself. | will take up the question of
money as such in later chapters, particularly in and following chapter fourteen.

Inthisto o k | shall use the word #Alabouro only in
reasons that wil/l become apparent | shall not wuse

In any study of economics it is first necessary to know the plaperspective from which it is
being viewed. It can be observed from the place at which each person or organisation stends
economics- that is, from the point of view of what is of greatest benefit to the individual person or
organisation. Or it aabe observed from the periphérynacro economicé that is, from the place from
which one sees it in its relation to the interests of the community as a whole. By this | mean that a person
can consider the economy subjectively from the point of viewhattus most advantageous to himself, or
objectively from the presumption that the task of the whole is to work as a unity in order to produce
sufficient for all the community and that each person is able to acquire what he or she needs as his or her
shareof the total product.

In this study | shall look at economic life from the point of view of the needs of the community as
a whole, not from that of the individual. By "individual" | mean the individual person or individual
organisation. | take as a stagipoint the view that the task of the economic sphere of social life is to
organise itself in such a way that it can produce what is needed by the community as a whole and
distribute to each member that which is needed by each. Ultimately the communitylgde the world
community. The problems of the poor, the hungry and the homeless will never be solved on the basis of
each person, organisation or country looking after only themselves. Life has shown this to be true with a
vengeance, despite all tHeebries to the contrary.

As a foundation for what will be built on later much can be illustrated by a very simple
imaginative picture. This will help to form some of the basic concepts and the way of thinking that is put
forward here as necessary for aligic understanding of the economic sector of human society.

The Blackberry Picker.

Imagine a simple village community whose members often have occasion to walk along a road,
perhaps to their places of work.
On the edge of a wood near the
vilage thee are many
blackberries growing wild. They
do not "belong" to anyone so
may be taken by whoever cares
to pick them. But there is the
problem that they are on the
other side of a river and can only
be reached by a long walk via a
bridge further down river.

If a person, on his way
back to the village makes a
detour to the woods and picks
some for himself, this cannot be thought of as included within the village economy. The berries he picks
do not enter into the general circulation of goods; it is not patteofocal economy the ceoperative or
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shared work of the community. He does something only for himself, or his own family. Nor can it be said
that his labour, if it can be called labour at this point, is part of the communal economic activity.

But he mght decide while he is picking some for himself, to pick extra to sell in the village
market. At this point, the moment he ceases to pick for himself and starts to pick for the community, his
activity changes his work becomes what can be called "ecomol@bour”. The harvest of blackberries,
the product of his labour, enters into the general circulation and exchange of goods, that is, into the
economic life of the community. He supplies blackberries for others in the community and he will obtain
in exchange something he needs that others have produced.

Now suppose that he decides to make a business of picking and selling blackberries. He sets up a
stall on the roadside at "X" from which to sell them. He has to make several journeys between his stall and
the woods to pick and transport enough to make it worthwhile. He then has a stall with punnets of
blackberries for sale.

Someone coming along the road buys a punnet. What is he actually paying for? This is an
essential question of economics. If we arelydalunderstand the economy in such a way as to organise it
to serve the community as a whole in the most efficient and productive way then we must begin by
perceiving the real nature of such an exchange.

The blackberries where they are found growinglwilhave no fieconomic value
no value arising out of the communal economic activity. No work has been done to plant, look after or in
any way to nurture them. There might be other values that can be placed on them but there is no value
arisi ng out of any actual work of production; that

It is, of course, usual practice to give natural resources a monetary value, but this should not be
confused with the economic value described here. This value given to a natwategdsan reality a
monetary value given to a Arighto or to fAper mi ssi
people living in the woods who claim to "own" the blackberries and who refuse to allow our picker to take
any unless he pays themnshare of his takings. Here, clearly, we are dealing with something that is not
part of the economic process of production itself, but something of quite a different nature even though it
may well have an effect on the price. It is something based oae twrownership not on the productive
process, and as such will be considered in detail later.

Oor it mi ght be a fApotential 06 economic val ue,
profit. But here again, this is not a value arising out ofati®al productive activity. It is important to
distinguish between economic valuéhat created through the economic productive process itseifl
other kinds of value.

On the bush, as nature grew them, the blackberries have no true economic valaethgut
roadside they do have an economic value. What is it that gives rise to this economic value? The substance
of the berries has not changed, that is the same now as it was while on the bush. The economic value
cannot lie in the substance. Nor candtthe value or cost of the actual labour that is expended in picking
and transporting them. If the blackberry picker carried a large stone from the roadside to the woods and
then back to the road, no value would have been créadeag value in the stoneould be the same as it
was before. No one would want to pay him "for his labour" The labour itself is not what matters to the
person who wants blackberries. It is the blackberries themselves that the buyer will eat and it is therefore
the blackberries, otp be more exact, the economic value of the blackberries resulting from the labour,
that he pays for, not the labour itself nor the time. Labour as such can have no economic value, only the
product of labour can have it. The economic value is given biatieur but is not the labour. It really
does not make economic sense to think in terms of it being the labour that is paid for. Nor can it be the
time that the buyer saves. It is always the result, the product of labour that is of economic value and is
therefore what is properly paid for.

The economic value must lie in the change in the blackberries that has resulted from the labour, in
this case the change that has resulted in their being at "X" instead of on the blackberry bush in the woods.

It might sanetimes be easier and more convenient to act as though the labour itself has a value
and that it is this labour that is purchased. In practice this might in certain circumstances appear to be the
only reasonable way to act. But if we think that econonyica# are purchasing labour and we act on the
basis of this being a reality then we bring into social life something that is not only untrue but that also
divides people in that one person experiences himself as purchased by another. This does andlalways wi
bring disharmony and conflict into social life.
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Imagine now a further development of the situation. A person walking along the river bank
notices that a tree has been blown across the river by a recent storm. Then he observes what the blackberry
pickeris doing. He shows the picker how, with a little skill, he could both shorten his journeys and at the
same time sell his blackberries nearer to the village. The fallen tree could easily be used as a bridge so
providing an easy way to cross the river. Diteckberry picker follows this advice and sets up his stall at
"Y". The walker continues on his walk and plays no further part.

Although the walker does nothing of the pickirtgansportingor selling of the berries, his
perceptive and imaginative capgciransforms the process, creating a different economic value. The
labour becomes more effective
more productive in that the
same work will make more
blackberries available to the
community, and they will be
nearer to where they are wante
They will be deaper, but this
cheapening process is itself ¢ g /
value to the community. We AN
must not only see value in term ﬁ HEARRC
of the monetary pri i /C__/_ AN

y price. There is //_f¥_///— far)
value to the community in )
something becoming cheaper
the cheaper it becomes, the greater the value.

Here it @n be seen that a value created by labour has been modified by human intelligence. These
matters are by no means simple, they cannot be understood solely by applying logical thinking and

seeking definitions. Rather it is necessary to develop picture iataagis.
The question of what is Aeconomic valued can b

The Conveyer Belt.

Imagine the production of car engines on the old conveyor belt method of manufacture. A person
stands at a certain place at the belt. A plytzompleted engine comes before him and stops. He does
certain work on it: attaches a new pipe to it with two bolts which he tightens. The engine then moves on to
the next person.

For what is the worker paid? What is it the owners or management wanthinoPnls it the
movements he makes, the actual time he takes or the energy he uses up? Or is it something else? If he
makes all the necessary movements but nothing results the management is not going to want to pay him.
They will not have what they want. Wit they actually want is the pipe put in its place and bolted down
and the engine, as a result of his work, coming one step nearer to being complete and functional.

That change is the true economic value that management pays for. That is the solegbuinease
employing the worker. If we look more exactly at what actually happens in this situation and at the real
nature of the payment we cannot come to any other conclusion than that the management purchases from
the worker the change that takes plas@aesult of his work. Labour itself is of no economic value. The
engine, which provides the power for the car into which it will be put, is the sum total of the results of
many people's work. It is not the actual work itself, nor the time, which wileptine car forward.

As will be seen when we look into this question from other perspectives later, it makes an
enormous difference to the individual worker, and so to the social life of the community, if we think in
terms of the purchase of the produdttabour, or of the purchase of labour itself.

If we are to understand economics we have to develop flexibility in our thifikiwg must
cultivate an imaginative way of thinking. Concepts such as economic value cannot be grasped with hard
and fast defiions. They have to be seen, to be grasped in their ever changing form within the actual
economic process. It is also important to distinguish economic value from other values. It is this economic
value that we are concerned with here when we refer tevalu
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The Two Value Creating Activities

All economic values come into being through the interweaving of two value creating factors:
human labour and human imagination or creativity. These two can be seen as the creative factors in every
productive activity

First human labour takes hold of a product of nature and modifies it. This may be by extracting it
from the ground, growing it, moving it, changing its shape or in any other way transforming it. In doing so
it creates a value, an economic value. Thisne value creating movementuman labour working on
nature or the products of nature.

The other value creating movement is when human thinking, creative imagination or ingenuity
organises or divides the work to be done in such a way that it makes rthésetf more productive. A
simple example of this can be seen in a group of people washing dishes after a meal. They will not each
separately take their own plate, wash it, dry it and then put it away. That is clearly a very inefficient and
cumbersome waof working. No, they will divide the work between them, one or more would wash all
the plates, others would dry them and yet others put them away. At this level people hardly think about it,
it is obvious. But it is through observation and thinking tihat work comes to be divided out and each
does only a part of the whole. This is what is properly called "divisidabour".

Today, within an economy based on divismfAabour, not even washing up is simple. It might
appear so, but much is usuallytiseen. We can ask: who is actually involved in the washing up, is it only
the people who are there round the sink, washing, drying up and putting away? Did they also go down to
the river and fetch the water, or cut the wood for a fire to heat it? Noditieyt. Others did that, only on
a rather larger scale. Very many others fetched the water, and if one takes into consideration all the people
who made the pipes which carried the water, and those that made the pumps, then we see that a great
number of gople were involved. Of course they were also involved in many other activities in the
community requiring water. In the same way we can say that there were also many others who contributed
to the generating of the power used to heat the water.

Though unsen, and themselves not knowing it, all these many other people are also there helping
to wash up. In actual fact, if one asks how many people are involved in the washing up the answer would
be very many thousands, or even millions, some perhaps in fariesuht is human creative imagination
and invention that has brought about the situation that the water is collected centrally and pumped through
pipes for everyone that needs it, instead of each going down to the river and collecting it for himself; so
also for the heat and power.

Every economic productive process is founded on the working of these two value creating
activities. This can be seen in every article we have or use. The raw materials from which each is made
can be traced back to their origiin nature. The chair on which | sit was once part of a tree, or more
probably, parts of several trees, growing in the forest. They were cut down by human labour, transported
to the sawmills where they were cut up. Again transported to where people \itotked on the wood to
make out of it this chair. Then follows the work of distribution so that it reaches me at the place where |
can sit on it at my desk. In all this we see people labouring. But also there is human thinking, ingenuity,
creating the tos - the saws, the planiagiachines, the means of transpoand organising the work so
that it is most efficient. | have this chair, in the first place, because these two activities have taken place.
This also means that many thousands of people hawveastige in order that | can have it without having
to make it myself.

The Value Creating Tension

There is a third value creating factor, but one of a quite different nature. We see this if we again
look at the example of the blackberry picker. He stath@re with his blackberries for sale, the result of
the two activities; his labour of picking and carrying them, and the creative imagination that resulted in the
labour being made more productive.

A person coming along the road may be eating an afplme way behind him is another who
does not have an apple, and is hungry. As these two come in turn to the stand of the blackberry seller they
will each feel a different need for the blackberries. The seller, if he is crafty, will drop the price when the
first person comes and then increase it again for the second. There is always a tension between the buyer
and the seller dependant how strongly each wants what the others brings to the transaction. This can be
call ed a #dAval ue cr epmrin thgactuat actsvity @fnpfoducing the prddacty 6 is n o
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something of quite a different nature from the two value creating movements already discussed, but it does
play a large part in the economic sphere, it is always there affecting the price.

It is important that a clear distinction is maintained between, on the one side the two value
creating movements, or activities, and on the other the value creating tension. This tension is something
that is unpredictable; it arises out of people's differening® sentiments and needs. These are in a
constant state of flux; they change from person to person and over time.
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THE ECONOMIC PROCESS - DIVISION -OF-LABOUR

Chapter Four

The Basic Economic Process

All economic products have their origin in natwresub nature. We can trace everything we use,
wear or eat, our means of transport, our housing, electrical appliances and all the many other products we
have or consume to their origin in nature. The economic productive process itself starts at thibgreint
human physical work or labour first takes hold of what nature provides and begins to transforms it. This
can be by working on the substance and changing it, as when wood is made into a table, or by merely
moving it to the place where it is to be usad when the finished table is moved from the factory to the
shop, or coal from in the earth to the fire place.

Human intelligence or ingenuity can make this work more efficient or productive. It does this, as
was shown, through "divisieaf-labour”. Ths can take two forms but is usually a combination of both.
Either the work to be done is divided between a number of people so that each concentrates on one part of
the productive process; or it enables some people to make "tools" which in themsehmsaszled, but
which enable others to work more productively in producing what is actually used or consumed. These
tools in their more complex form are what are now generally referred to as technology.

Division-of-labour can be shown, in its very simpl&stm, by an imaginative picture. Because the
sphere of economic activity is so complex and difficult to observe, it is often necessary to consider it in its
simplest state where the many other factors usually at play are excluded or reduced to a nhimthiam.
way we can see what is also at work in the most complex economic productive processes but which is
there too often lost sight of.

Imagine a very simple community where everyone makes everything they need for themselves.
There is no divisiorof-labour, no sharing of the work.

"A" decides to make himself a shirt. He also needs a pot and will have to make that as well. With
a little reflection it will be clear that the making of each of these will involve a considerable amount of
time and work. He Wl have to grow or otherwise gather up all the materials needed and make all the tools
he will use before he can even begin to actually make the shirt. He will then have to do the same in order
to make the pot.

Quite separately another person, "B", aletides to make for himself a shirt and a pot. He also
will have to do the same considerable amount of work. But the situation for each will be radically changed
if one of them comes to the idea that they divide the work between them. "A" will make ittgoasiul
"B" two pots. So "A" in making a shirt for himself, instead of then also making a pot for himself, makes a
second shirt for "B". In the same way "B" instead of making a shirt for himself will make a second pot for
"A".

Now the whole situation ishanged. "A" makes a shirt for himself. At the same time he makes a
second shirt for "B". The first shirt that he makes for himself will still take the same amount of activity as
before, but the second will take considerably less; he will already hateolkeand to produce twice the
mat erials is not twice the worKk. So for AAO to m:
much less time and effort than it would have taken if "B" had made it for himself as well as making his
pot. In dividing the work between them we can say that the work becomes more productive. The same
applies to the making of the second pot by "B" for "A".

What is apparent here is the principle that when the work is divided, when a person concentrates
on the making of amproduct, or even just one part of a product, making what others want rather than only
what he himself wants, the work becomes more productive, or the product becomes cheaper. This
principle is at the foundation of all economic production, from the sigiplation of people sharing the
washing up to the most complex industrial processes such as the manufacture of motor cars or the
computer. It is what makes it possible for each of us to acquire products that it would be impossible to
have if we had to makthem all for ourselves.

We can see this clearly, for example, in the electric light bulb. If a person had to make one on his
own, including the making of all the tools needed as well as the gathering up of the raw materials, it would
take him very many ears. But because of divisiafi-labour it is possible for him to buy one with the
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money that it takes the average person in any industrially developed country a matter of minutes to earn
he can fimakeo a bulb in just a few minutes.

Division-of-labour sarts when human thinking and imagination begins to divide up the different
activities in the process of production. As will be shown later, it continues with the invention of tools,
machines and technology. In this the human power of creativity is acikimgnall human work or labour
involved in the economic process of production more efficient and productive.

Purchase and Sale

"A" and "B" now exchange the second shirt for the second pot. In this way "A" gets his pot which
is what he originally wantedde has done this not by making it himself with all that that entails, but by the
much simpler means of making a second shirt and
exchange, or purchase, brings back together that which was first separatedded dut, through
division-of-labour. Each in making something, not for himself but for the other, gets what he wants with
less effort, and so each is better off, each makes a profit.

The exchange is the completion of the process, or a stage in asprumesomething in itself. The
economic process starts with organising and dividing the work, so everyone is involved in making part of
what others want. Through sale and purchase the process is completed by distributing to each that which
he wanted and suld otherwise have had to make for himself, or go without.

With the complexity of economic life today when money comes into the transaction it is almost
impossible to see this, but this element of sale and purchase being the completion of a process is
nevertheless always there. That which is divided out in divisiBlabour is reinstated in sale and
purchase so that each then receives that which he needs. At its simplest level, for the person who makes
shirts it can be said that the money he receivesxghange for the shirt is an order on the system to
provide the pot that he wants.

What has just been said is true of the economic productive process. We must not get confused by
the fact that there are many transactions that are treated as being ecexcmicges but in fact are
something quite different. As already pointed out, they are often in reality the purchase or sale of "rights".
We will look at these pseudo economic exchanges or purchases later.

Profit

As was shown, both "A" and "B" gain indhransaction. In the exchange of products each
received something that was of more value to him than that which he gave, each made a profit. If this were
not so the exchange would not take place. In all exchanges, wherever there is sale and purclese and w
there are no other factors from outside the realm of economics bearing down on and distorting the proper
balancing within sale and purchase, both sides make a profit. We tend always to think of profit in terms of
money, and that it is the one who riees money who makes the profit. But if | buy a pair of shoes, it is
because the shoes have more value to me than the money. | can wear the shoes, not the money. | gain on
the exchange, | make a profit. For the shop keeper it is the other way round. He wame with the
money than he can with the shoes. It is the profit each makes that is the motive behind the exchange. If |
did not make a profit, if the shoes were not of more value to me than the money, | would not buy them, |
would keep the money.

It is profit which is the impelling force in the economic sphere that keeps the whole in movement.
This is there both in the productive activity and in the sphere of sale and purchase. Just as it ifiivision
labour which gives to economic activity its béeous nature, so it is profit which is the impelling force
that keeps the whole in movement.

There are two elements in the economic process of production that will need some clarification
here to avoid confusion: Aeconomic valued and Apr

Economic Value
As was discussed in the | ast chapter an fiecongc
division-of-labour a product is produced. We saw that the economic value lies in the product, but is not
the product itself nor is it to be found in thetwal substance as it exists in nature. It is the result of the
shared work of divisiomf-labour; the value in the shirt of the pot gained by making the shirt. We have to



The Economic Proces$ Division of Labour 23

come to perceive or sense it, it cannot be defined. It is the increase broughbyatweitwo streams of
activity, physical labour on the one side and human creativity on the other, each working to fructify the
other.

When "A" made the shirt for himself there was no economic value created in the sense that it did
not enter into the ecmmy of the community. He made it for himself, no one else was involved. This
might have a value in his personal economy, but here we are concerned with the economy of the
community, not that of the individual. In divisiasi-labour the economic value diég shirt that a person
makes is not the work that he put into the making of it, but the value to him of the pot that he can obtain
by means of the shirt.

Price

When AAO0O and ABO0O agree to exchange theoshirt f
as to the relative values of each. Are the Aprice
might well be that much more work has to go into the making of shirts than is needed for making pots.
The value of the pot received inthee hange by AA0 will not be as grea
will not have profited so much as fABO0O in the shar

more than just the one pot for his shirt. All other factors being equal, lik@ways be a tendency to
exchange products of equal economic value. A fair price, that is X number of pots for one shirt, will be
achieved when in the exchange the economic values on either side of the exchange are in balance.

But this is seldom ackived. While it is the two value creating activities working together that go
to the forming of economic value, in the forming of price the third factor also comes intd thlaywalue
creating tension introduced in the last chapter. This arises not e¢he gfroductive process itself but,
firstly, out of the human factor, out of the feelings, desires and needs of human nature and, secondly, out
of the state of the market and the many other factors effecting price, some of which will be looked at later.
They can affect the price in either direction. In an economic sector that sets out to provide for the needs of
the community as a whole there will always be a striving towards bringing price into line with economic
value.

If in a community there comes abaubalance between the number of shoemakers able to make
just the right number of shoes for all who need them, and all the other people making all the other
products the price will settle at a certain mean figuiee fair price. If then something happeasother
shoemaker comes into the area, or some of the population move elsewhere, or it becomes fashionable to
go bare foot, fewer shoes will be needed than are being produced. If nothing else happens, the price will
drop. This means that the shoemakersaling their shoes are not able to obtain in exchange something
of equal economic valuethe money they receive for the shoes buys less economic value than that of the
shoes sold, they receive in exchange less than they give.

The price could be fixed byome means such as by law, by subsidies or by some other way of
affecting price. But this would not alter the fact that there were now too many shoemakers making shoes.
In fact the drop in price is an indication of a change in the social situation. Ensupply will not be
solved by artificially increasing the price, that will only hide the real problem. The cause of the change of
price is not in the price itself, so the cure will not be found in the artificial fixing of the price.

The price is an indator. It works just as a thermometer does in indicating the temperature of a
room. If the room is too cold we do not try to change the thermometer, we put more wood on the fire, or
turn up the heater. So in economic life the price indicates the "temmg&ratuthe social life of the
community in the sphere of the production and consumption of commodities. We must leave the price
alone and look for the cause elsewhere. In this case it is that too many people in the community are
making shoes. Adjustments sitbe made within the community to bring the number of people making
shoes and the number of shoes wanted into balance so that the price once again returns to the mean point.
This can only be done by people who are able to rise above the immediatesimtitiastindividual to the
interests of the community as a whole. As | shall explain later this can be achieved through what | call the
"Economic Associations".

Instead of a conscious appreciation of the problem followed by necessary action, at present it
largely left to the tension factor in the market place to determine what is produced. We can see all around
us that this does not result in a socially healthy balance. We must find a way in which human intelligence
and creative imagination can take thlace of the tensions of the market. It is not that the market has no
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place, it does fulfil an important role. It is through the price arising freely in the market place that the true
Aitemperatureodo of the economi cmussitt ucaotmeo na b ocsu tr etvheaat!
the temperatureo it is through conscious human ir
action is taken.

No individual can by himself grasp the wider working of economic life. Each can know it only
from his own particular place in it and in so far as it is his own interests that concern him. But the totality
can be grasped when individuals, each viewing the whole from his particular place, are able to come
together to form a whole. Then the group can riseva the narrow perspectives of the individuals as
individuals. When those involved in economic life come together out of their separate activities it will be
possible to take hold of the whole. This way of working will be looked at later in chapteerhinteler
AEconomic Associationso.

The Mean Price

How do we arrive at an idea of what we might ¢
possible with fieconomic valueo?

Imagine again a simple closed village community where everyone worklee @conomic life of
the community. If everyone worked to produce the different products needed by the whole, and assuming
everyone did the same amount of work within the village economy based on dofidadiour, then the
economic values each producgduld be equal and reciprocal. We would, of course, also have to assume
that everyone had similar capacities in their work. Assuming also that no other factors came in to effect
the values, then what one person produced in a day would be exchangeahlkat fanywother produced in
a day, each would have the same economic value and the same price.

Each person can earn what he needs, that is, he can obtain his equal and fair share of the total
product of the community activity, by doing one day's work. lis the see the starting point, the
foundation, of the economic life of the community. If nothing else came in to complicate and pull it out of
balance, all people would labour equally at economic production and all would have the same standard of
living. Of course in actual life very many things do come in to distort this in one direction or another, but
this reciprocity, this balance, should be seen as a reference point or starting line for any study of the
economic sector. Economic and social science aflyréhe attempt to understand all that effects and
distorts this, and to strive, so far as it is possible, to bring it back into balance.

An Al deal 0o or ATrueo Price

Taking this balancing of economic values as the foundation or starting point can vieeilnagy
we might move from this to an Aideal 06 price withi
of consumption rather than on production and allowed for the different abilities and needs of all members
of the community? It would also have td&éeainto account the fact that with modern technology at work in
what has become a world economy, it is no longer possible to know who or how many people have been
involved in the production of any particular item. It would also allow for the fact thatvthlgl economy
could, if it was so willed, produce enough for all humanity. Would we not then come to an ideal concept
of price as something like this?

"A true price arises when a person receives, as counter value for the product he has made,
sufficientto enable him to satisfy all his needs, including the needs of his dependants, until he will again
have produced another Il i ke pr odu-clecture six(grrendam | f St
29/7/1922)

There is very much in this that will be taken ugl atiscussed in the further course of this book.

To our present way of thinking it will immediately appear as impossible nonsense that a) the price should
depend on what a person needs rather than the value of what he gives, b) the price refers tofthe cost
future productionand c) the price could be seen as true for one person but not so for another, each
producing the same product.

This may not be something that can be applied at the present time, but the thought of an ideal or
true price can be veryelpful as an imagination towards which we can strive, something that is actually
more within the possibilities of achievement than we might think.
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Consumption

To continue the story of the shirt and the pot, "A" uses the pot that "B" made, and "B" @ises th
shirt that "A" made. Both items are eventually used up, the shirt wears out, the pot gets broken, or starts to
leak. In both cases they, or more correctly the substances out of which they are formed, are discarded and
returned to nature. So the cyclecsmpleted, the economic values built up through divisiblabour,
exchanged through purchase and sale, reduce back to nothing in consumpgowhole is truly an
organic process.

This cycle is the essence of everything that can rightfully be includdte economic sector of
social life. Anything that is not part of this cycle cannot truly be called "economic" but must have its
proper place in one of the other two spheres of social life.

Here we see it in its very simplest form. But it is there @isthe most complex of industrial
manufacture, distribution and consumptidhe creation of values through divisioftlabour followed by
saleandpurchase leading to the using up of those values through consumption.

The Starting Point of Money

In the economic sphere each person makes something, or a part of something, that is wanted by
others. He then exchanges what he has made for something made by others. As soon as this process of
dividing the work progresses beyond a very small community to wharg/ people are involved then
money comes into being. It must of necessity do so. In the economic sphere this is the foundation, the
starting point of money.

Money first arises at the level of exchange, in sale and purchase. The tailor who has rt&de shir
will not want to have to exchange each one for something he needs, the people who want his shirts may
not have produced the things that he needs and they do not want to have to do so. There has to be
something there that can represent the shirt, or maetly, the "economic value" in the shirt. It can be a
token, a promise to pay, or something that itself has value that will be excepted by others as standing for
the same "economic value" as the shirt.

If there were no money already present then cert@immodities would themselves become
money as has happened many times in history. Most commonly the precious metals, gold, silver, bronze
and copper have all been used as money. But there have been times when other products of nature have
been used, sudhs when tobacco was used as money in Maryland and Virginia in North America in the
17th and 18th centuries, and cigarettes in much of Europe immediately after the 1939/45 war. It is not
possible to "get rid of money" as some would suggest. It would df iessppear. (Money itself will be
considered in greater detail in later chapters)

The Factory / Crafts / Agriculture

It is in the factory that divisicwof-labour is at its most developed. So it is in the products of the
factories that we see prices beir lowest when we take an overview of all prices.

Where divisiorof-labour is not able to play so large a role prices will not be reduced to the same
extent. For example, where human labour remains a substantial part of the production process as in the
craft industries, the products will always remain comparatively more expensive. In crafts something of the
cultural life combines with the economic productive procesidll and artistry have to be involved in the
activity if the result is to be both astic and functional. By their nature crafts will always be labour
intensive. They are "crafts" to the extent that they are individually crafted by human hands. The more
labour intensive the craftthe less divisiorof-labour is able to play its partthe more expensive the
product will be.

In agriculture economic activity works directly with nature, with living plants and animals. Earth,
sun, air and rain all play an essential part in the production process. Today it is slowly and painfully
coming to baecognised that when this role of nature is not properly recognised and difidadour is
allowed to enter too far into the process, such as in factory farming or monoculture, then the health giving
nutritional qualities provided by nature is reducgd.the extent that divisieof-labour cannot fully enter
into agriculture, which therefore remains comparatively labour intensive, it will always be more expensive
when compared to the products of the factory. For this reason organic adgnbmic agrialtural
products tend to be more expensive than those of conventional agriculture as they allow nature itself to
play a greater part in the production of the foodstuffs.
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There is still another important contributory factor to this tendency for the psodiiagriculture
to be expensive.

Agriculture is a joint working together between nature and human activity. The economic price of
the product of this combined work can rightly relate only to that value resulting from the human activity.
The work of natue which is outside human economic activity cannot properly be included within the
forming of price. But there is always a tendency in human nature not to differentiate between these two,
and to include in the price something of the value created by na&tupeices of agricultural products
there is nearly always something of the nature of rent.

There are, of course, many other factors that will affect the price of a product from beyond the
actual process of production. Some are built into our preseral sbaicture. As we will see when we
discuss rent in chapter seventeen there is a kind of "compulsory gift" element that has to be added to
prices of all products subject to any form of "rent".

The Limits of Economic Activity

In any study of social lifeas a whole the proper boundaries of economic activities must be
recognised and established. There are, in the main, three boundaries to the process of economic production
and distribution within which the economic sector must be confined. Something altild be seen in
the examples just given and should become clearer in the further course of these studies.

The process of economic production starts at the point where human labour first extracts the raw
materials from where they are found in nature degins the process of transforming them into
commodities, thus creating economic value. The raw materials as they exist in the land, and the land itself
are given by nature. They are not produced by human economic activity and so cannot be said&b have th
which results from such activity: economic value. We may buy and sell land and treat it in the same way
as a product of economic activity, but it is not such a product. As we shall see later, if we buy land we are
actually giving to a "right to use, to extract" an economic value as though it was produced by economic
activity.

Labour itself, too, cannot be included within the sphere of economic production. We speak of the
"cost of labour" and treat it in just the same way as we speak of raw matealmmodities, but, as just
illustrated, the labour itself does not enter into the economic process. It is always the result or product of
labour which becomes the commodity that is sold and consumed.

In the same way the imaginative, creative and invengenius of human beings has a very great
effect on the economic process, but it itself has its origin in the cultural sphere and is not a product of the
economic process.

Thus, in brief outline, we have three basic limits or boundaries to the actdalkpve process.

One boundary lies between economic activity itself and the land or nature from which it draws its raw
materials, that which is "God given". A second such boundary comes between it and the human being who
works at the process of productibmeither he himself nor his labour are a part of the economic process.

A third boundary lies between economic life and all that streams towards it from the cultural spheres of
social life. All these have their effects on the economic process but ararhaf fi. The nature of these

three boundaries will, hopefully, become clearer as we proceed.

The Study of Economics

Modern economic science is, in the main, based on the assumption that the methods of study
appropriate to, for example, the study of #wences of physics or chemistry are also appropriate to
economics. But people cannot simply be looked at as little different from the chemicals in chemistry, or
the molecules and forces in physics. These substances follow certain laws which can de theidie
nature and behaviour can be known and relied upon as consistent and predictable. We observe them from
outside, we are not ourselves part of the chemical reaction that we observe. But in a study of the economic
sphere of activity we are dealing Wisomething that we ourselves are part of. We aobserve it from within;
and here our observing and thinking about it can itself change that which we are studying. What we
observe also has its effect on us, it works on our feelings and so also our wangsedsadHuman
behaviour is ever changing and unpredictable. Our impulses, needs and values cannot always be foreseen.
We are beings who think and feel, and act according to what arises new in our thoughts and feelings. In
economics there can never be angustific certainty as there can be in the natural sciences.
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Anyone who has studied the various theories that have been used to explain the different
economic and financial situations of recent times will perceive that time and again these theories have
been evolved by people with real insight and good intentions. But there have always been others who, also
with real insight and good intentions, have come to quite other theories. But whichever theories have been
taken up by political and economic leadehgdries which have at the time enabled them to take hold of
and bring the economy back into some sort of order, have eventually been unable to sustain any
improvement.

The economic sphere is probably by far the most complex and difficult of the thisestbold
of. By its nature it cannot be grasped through logical thinking alone, nor is it possible to arrive at any
meaningful definitions. It can only be imaginatively perceived. It is in constant flow and movevieait
is true in one place and momesgases to be completely so the next. To understand economic activity
sufficiently to effectively work with and influence its course we must come to perceive and understood it
in its movement, in its constantly changing state, not in any hypotheticab&tats.

The study of the economic sphere of human activity requires powers of observation and
imaginative picture thinking beyond that which most people are used to, though many are capable of. Here
we can only try to grasp something of its basic nateat is important is not that one fully understands
it, that actually is not possible for the single individual, but that one develops a sense for it, a feeling for its
nature. Then we will begin to see and know how economic life can be taken hold mhdedo serve
humanity.

Before looking further into the economic sector and into money and finance, it might be helpful at
this point to look next at the nature and character of the Rights and the Cultural sectors.
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EVOLUTION, HUMAN CONSCIOUSNES S AND THE ORIGINS OF LAW

Chapter Five

The laws, rules, agreements, conventions and customs of a society give structure and form to that
society. They give, or should give to the community a framework within which people can live, work and
play in an oréred, just and secure social environment. This structure or framework forms the skeleton on
which the community is built. A community without laws is formless, chaotic and anarchic.

From birth until death we live within, and are held by, a structure o$,laules, regulations,
customs, agreements, etiquette and standards of recognised right or acceptable behaviour. For much of the
time we are not even conscious of this, certainly not of the full extent of it. When, for example, we do no
more than walk alama pavement or footpath our rights to do so are given and hedged in by an invisible
structure of laws and restraints created and put there over a long period of time by custom and by the
State.

The Evolution of Law

In the West we do not have to go fiettback than the Greek and Roman civilisations to come to
the beginnings of government as we know it today. Before that time leadership was generally founded on
some form of fAdivine commandment 0. I n t bsosiedy ear | i
was seen as handed down by God through the various religious disciplines and teachings. As coming from
God divine commandments had a quite different moral power over people than do the man made laws of
today. While the rightness of divine law caever be questioned by those who see God as omnipotent and
as their Creator it is always possible to question man made thwse of the state.

There are, of course, very many peoples of the world who are still ruled to a greater or lesser
extent by sme form of religious law or Divine commandment. But, in the main, this is law given in the
past of which only the written records remain, not a living and present divine guidance. Written law
always opens the way for disputes to arise as to its intelipretds meaning and its appropriateness for
our time.

Today we demand that all laws, and government itself, is arrived at through the democratic
process. But democracy is a very recent development. Our social structure has evolved over a long period
of time; much of it was formed in earlier epochs when people felt very differently towards one another,
when their sense for what was right and just was not the same as it is in people of today. In those earlier
times religion held a powerful controlling inftace over their everyday behaviour. But though over the
ages people have changed, certain aspects of the legal and social structure have not changed but have
continued on from earlier times into the present in a form that is sometimes no longer appaopriate
often antisocial.

For example the | egal possibility of fAowningo
society and way of living, has its origins in the distant past. So too the social thinking that has given form
and structure to ourrpe s e n't empl oyment l aws and system of Are

comparatively recent origin, company law itself has arisen out of social structures that have their origins in
the ancient theocratic societies. In the second part of thislsi@kl go more deeply into these aspects of

the rights sphere. | shall attempt to demonstrate how they form the foundation on which our present
capitalistic economy is built, and will show that without changing these undemocratically arrived at
aspects obur rights life there will be no possibility of understanding and overcoming the power of the
global organisations, nor of healing such socials ills as the increasing divide between the rich and the poor
and all that arises out of this.

Before discussinthe rights sector as it exists today | will very briefly outline some of the changes
that have occurred in human consciousness since earlier times and which have played a major part in
transforming the relationship between the individual and society.

Three particular developments or changes in human consciousness effecting social thinking are

i mportant her e: firstly the development from fAdiv
the evolution from fAmember shupl @f andrtoluiprod Ity tthe
consciousness of Auni ver sal humanityo and of eque

important aspects of the cultural sphere which | shall attempt to describe beginning in chapter eight.
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Evolution of Divine Commandment to Man Made Law

In earlier communities the social structure and the law were experienced as given by God through
those appointed by him to lead the community. The leaders, the prophets, pharaohs and kings, held their
place in the community by the perceived direct and present will of God.

Later there came a time when the voice of God was no longer heard with the same clarity. That
which God had given came to be written down, and increasingly it was this that was studied so as to come
to an wunderstanding of Godbés will. Later still
altogether and the | eaders |l ed through Godods wil

At the next step the leading classes of society were not seen as directly apppited, but as
appointed through descent, through the blood. People held their place in the community through
inheritance, an inheritance claimed as stretching back to appointment by God in a distant past.

At the next stage the belief in appointment®ygd as a reality disappeared altogether, but the
structure of society with its basic legal concepts established during those earlier stages continued on. The
leading classes held on to their position through their control of the instruments of powegiaability
to bring into being laws establishing a secular legal structure to society that mirrored the former god given
one. This ensured a continuance of the existing hierarchical structure with themselves at the top and in
control.

Finally, in our day there has come the time when leadership and position in society through
inheritance is no longer acceptable. Leadership can only be by the will of the people thentbhelses
that are to govern must be democratically elected by a system in whichpeveon has an equal vote.
Where originally it was the will of God that held sway, now it must be the will of the people.

These stages of course flowed into and overlapped each other, nowhere is there a clear step from
one to the other. At any one stageamuhat belonged to the past is still active, and something of that
which is to come in the future already makes its appearance. In fact all these stages can be found still
existing in certain areas of human social life today.

Despite all this, there #tidimly remains in our souls something from the past, a longing for the
old theocratic state, for the wise and godlike supreme father figure to lead and watch over us. We tend to
project this longing on to our present leaders, and are disappointed eliaratimot live up to our picture
of what they should be. We fail to adjust our social structure to what people of today are and to the very
human capacities of our leaders, even if these may often be above the ordinary.

Only now is the House of Lords beirtransformed from one the bulk of whose members held
their place through hereditary right, through their position in the Church of England or on the judiciary, to
one that is at least partially an elected membership. The British Royal Family still tiaes tadlppings of
ancient times; it too is rooted firmly in the line of the blood. The very idea of a king or queen is one of a
position that can rightly be held through the blood line alone, through inheritance. Electing or appointing a
king or queen woul be in contradiction to its very nature.

Just as our royal family and House of Lords have continued on in a form that belongs properly to
much earlier times, much of our legal structure has been formed by those who had an interest in
maintaining the eadir hierarchical social structure and their own position in it. Through this the
aristocracy, those descended from or replacing the ancient spiritual leadership, were able to continue on in
power long after the acceptance of divine appointment had been lost

Alongside this evolving of the social structure from one formed by divine commandment to one
based on manmade law, and interweaving with it, was a changing of human consciousness from that of
feeling oneself as primarily a member of a group to one infjen individual separate from the group.

The Group and the Individual

There are in all of us two aspects of our being which tend to pull in opposite directions. One is
that which marks each of us as an individual, each with his own personal opieieihggd, values and
judgements. The other is that in us which derives from, or finds comfort in, being a member of a group.

All that a person experiences as his own inner being, his thoughts and feelings, his yearnings,
opinions and values, that whichref er s t o when he says Al o we call
own in that it actually comes to him from the group of which he is a member. We can each ask ourselves
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the question: how much does what | feel and think, my values in life, my judtgeeamah decisions, my
sympathies and antipathies, arise out of, or become conditioned by, the group of which | am a member,
and how much of it is truly mine alone?

I know that when | first asked this question of myself many years ago in my late twentss |
deeply shocked at what | found. | had always thought of myself as an individual with my own thoughts
and opinions, that | made my decisions based on my own values and judgements. But | came to see that
far more of me than | liked to acknowledge arasenfthe fact that | was a Spence, male, white, born into
a Christian, upper middle class British colonial family. | came to what was for me the disturbing
conclusion that very little of what | thought or believed, the moral values | held and the decisims
were due to myself as an independent human being; by far the largest part was a sort of conditioning from
my wider family and the social environment into which | was born. In this | was not a free human being.

Over against this was a deep need #&niyself, to find my own values, to make my own
decisions, to work my life out for myself, to be me.

Just as every individual human being has a sou
al so every group has a oriomudp osfo uglroo.u pT hciosn sicsi opuasrnteis
based on the blood relationship. Both these fAsoul

some and the other in others.

The further back we look into human evolution the more we will finddtdmaination of the group
over the individual. In very ancient times the ordinary person was little more than a component of a family
or tribal group. He had little personality of his own. He found his being, his role and place in life as a
member of the gup, not as a separate individual. As such his life could be sacrificed in battle for the
benefit of the group in a way that would never be acceptable today. The death of a soldier was
experienced more as a loss to the group than as an individual trégpdyson was born into a certain
place within the group and lived, worked, married, raised his children and acted at all times according to
that place and within the will and ordering of the group. Marriage, for instance, ensured the continuation
of the goup based on the blood, so there could be no marriage outside the group. The sanctity and
continuity of the blood line had to be maintained. This is still the way of life for many peoples, often with
a strong religious element.

Outside of this family orribal group the ordinary person was lost, he could survive an
independent existence only with great difficulty; he would then feel himself cut off from his true identity.
Only in the leaders could there be found individuality and the ability to develoghoenghts and ideas
within the single human being.

Each group family, tribe or people had its head, its leader or leaders. They were the advanced
or gifted individuals through whom the Gods were felt to speak and who led the people. In the holy
sanctaries, in the mystery centres and in the temples, guidance and wisdom were given to these leaders
the prophets, kings and prie$tand from them it was passed down to the ordinary people. In those earlier
times people had a very different conscioustieas we have today. Much of the knowledge given to the
leaders could be dimly known, as in a kind of dreaming clairvoyance, by all members of the group. They
did not always have to be told it individually; each did not have to have it for himself. T feceived
into the tribe and so into the group soul meant that it was dimly experienced by all.

But gradually over time this has changed. Today, though it does still have a hold on the
individual, in most industrially developed nations the group soubnger dominates as it did in those
earlier times. But we can still find many instanc
group soul form of life. Let me give one example out of many that highlighted this for me.

In the early nineten seventies, an old lady turned up at the college where | then worked. Fifty
years earlier she had worked as a second tkigdrenmaid in the old country house that had become the
main administrative building of the college. It had then been a prfi@atéy house, occupied by a family
with four sons. She was eighteen years old when she started and she had worked for this family for two
years. That was just after the First World War. To serve this family there were sometimes up to fourteen
servants, manliving in the house, and an equal number of gardeners. She herself had lived in the village
and walked up each morning across the fields and entered the house through the back servant's entrance.

In all the time she worked there she had never been tivahieof the house. When | took her
there | sensed she still, after all these years, had a feeling of not belonging in that part of the house, her
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Aplaced was in the kitchen. This feeling must hav
long. But the way she talked about it all deeply impressed me. She still looked back to that time with great
warmth and a certain nostalgia. She had been the lowest of the servants but she had still felt herself as one
of the Afamilyo.

After she left she lhfollowed the lives of the family, particularly of the four sons. Now, fifty
years on, she could still tell me what they were all doing. | sensed that she looked back to that part of her
life as a time of fullness, a time when she belonged, when sheantasf @ big family. She had her place
according to the rightful order of things, and the family members had theirs. She did not see them as
owners but more as the head of the wider family or community of life; the eldest son would follow the
father as fanty head and if she had stayed her own children would follow her and be their servants; that
was the rightful order of things, the divine ordering. There was no question of "equality” but of each in
their rightful place, each with their responsibilitieslamork making up the whole, the "family".

She told me, but with a tinge of regret in her voice, that she now lived on a pension, she was
"alright". But there was no human contagtist an organisation that sent her her pension. It was safe and
secure, bushe did not belong, there was no one who cared, no wider family of which she was a part as
there had been then.

This was a very clear instance of what was in earlier times a widespread, perhaps almost
universal, sense of a person having a place acuptdithe rightful ordering of society; that one's place,
whether as servant or master, was given through hereditary, that was the way of God.

But now, less than a century later, the very idea of being a servant in that older sense is generally
nolongeracceptabl e. One might employ someone to do th
not as a servant.

Out of the group consciousness of the old communities based on the blood there is emerging the
individual consciousness of each human being astimat individual with his own personality separate
from the group, and his right to be seen and treated as such. And now something else has come to the fore
with a certain evolutionary power.

The Consciousness of One Humanity

Alongside, and as a polgr to the emerging recognition of each person as an individual, is
dawning the recognition of humanity as a whole, of one humanity and of the equality of all people of the
world, of universal human rights.

The feeling for "human rights" as something tbieh all people are equally entitled irrespective
of race, creed or colour, is entirely new in human evolution. Though there may have been individuals or
small groups of people who felt something of this in earlier times, it did not become anythingelike th
force it is today until after the middle of the twentieth century.

Perhaps one of the most pronounced illustrations of this was the way people felt about, and
reacted to apartheid in South Africa. It was an extraordinary phenomenon. People in nparig af the
world strongly opposed the whole idea of apartheid. White South Africans were ostracised and were
excluded from all sporting events such as the Olympic Games and from cultural exchanges. There was a
widespread movement to ban all trade withuth Africa. No other country has ever been made into such a
world pariah for so long a time. Why?

It is revealing to look at what was actually happening there and compare this to what was
happening elsewhere in the world. On one level it certainly amtlthe said to be any worse than, or even
as bad as, some of the things that were happening in other parts of the world. Certainly there was killing,
torture and conditions of subservience and degradation. But there were other places in the world where
this was happening, often in ways far worse than that in South Africa. Why was there not the same anger
and revulsion? This was a question that called out for an answer, but few seemed to hear it.

But there was a difference, one that was sensed by the nhgamayisciousness of humanity. What
lay behind these other events elsewhere was nearly always of a political, economic or even religious
nature. They came about where a people wished to enforce their particular interests or the need for land or
resources, \eer others. But in all this the essential humanity of the other was not denied.

At the foundation of what was happening in South Africa under apartheid there was something
essentially different, something that was not there as the primary motive in #rey aher situations. If
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one person opposes another, he may try to overcome him in one way or another; he may imprison, torture
or even kill him, but in none of this is there a denial of the essential humanity of the other.

Apartheid came just at the timeéhen in people in many parts of the world, and particularly in the
young, there was a new awakening, a dawning consciousness of an innermost essence within each human
being. This was something reaching beyond colour, sex, religious belief, nationaliitityy all that by
which people are differentiated, to that in which all people are equal. In South Africa there came into
active force backed by law an actual denial of just this. Apartheid was founded on the belief that black or
coloured people werelawer form of humanity, something nearer the animal.

An increasing number of people, often unconsciously, in their own way perceived this as a denial
in black people of what some would refer to as "that which is of the substance of the Divine in each
human being"- that which is beyond and more sacred than the outer physical bodily nature of a person. In
our time there is a growing awareness in the dep
equally in every human being, irrespective ofthfit makes them individual and different. This is the
innermost core of every human being, the sacred essence of their being. It is what is also sometimes
referred to as "Spirit" as distinct from "Soul". More and more it comes to be seen as equally ¢verg i
human being, not more in some than in others.

Out of this sense of the equality of all people has also come the demand for "political correctness".
But in this the attempt is made to control through means of e rigid structure that gives forto
outer social life- not only the way people behave and act, but also the way they think and feel. Such an
attempt to control what is the inner life of a person by the State is an attack on human individuality and
freedom. Political correctness may bav c o me o u't of peopl eds good int
dehumanising.

The gradual awakening of the feeling in human souls that all people are equal, out of which the
ideas of democracy have arisen, is still at its early stages. Even in thoséesdhatrled the way towards
democracy, not every person was immediately seen as individual and equal. In England, for example, at
the beginning of the nineteenth century only those men who already stood in certain positions in society,
such as landownergjere recognised as sufficiently mature to be given the responsibility of the vote. The
others, including all women, were seen as immature and so needing to be led or ruled over by these few.
Eventually recognition of equality was extended to all menthmirecognition of the equality of women
came much more recently.

This ability to see beyond what differentiates and individualises people, to penetrate through what
categorises them into different nationalities, religions, sexes and classes to what in @ people, is
still only very partially present in most of us. We might fully subscribe to the belief in the equality of all
people, but when we are faced with someone different from ourselves, someone from a country or religion
alien to our own, st of us find it difficult in actual practice to stand by our beliefs.

Now and into the future the legal structure of society must come to be formed in a quite different
way from that of earlier times. Though still in its beginning stages, the demandefioocracy is
increasingly entering into peopleds soul s. Moder n
those who they themselves elect for that purpose and who they can also remove from office.

But what too often actually happens is thathough elected quite properly by the will of the
people through the democratic process, those so elected then act, and are expected to act, just as though
they were appointed in the same way as those form
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Chapter Six

As | hope to show in later chapters the cultural sphere of social life concerns itself with everything
that is individual and particular to the single human being. The rights sphere, on theaoitheconcerns
itself with bringing order and agreed arrangements into that which lies between people. It arises out of,
and must always be guided by, that which is to be found equally in all people, what we may term the "all
human", or the "universally Iman", as opposed to that which is single and individual in each.

There are people who would never act-soially towards members of their own family or close
community, such as stealing or acting in some way harmful to them, but who would readily dalsas
with whom they have no such connection. Whatever it is in their feelings that prevents them acting in this
way towards their family and friends is absent in their relating to other people. Most, if not all of us have
something of this failure iour social feelings.

In addition to this there is that within us, stronger in some than in others, that leads us to think that
what suits or benefits oneself is good, or at least not as@giéil as others might think it. A person who
enjoys the thrillof fast driving in a high performance car will seldom have the same feeling as to what is a
reasonable and safe speed as will the hesitant driver. He may be a good driver, but others can still be made
nervous by his speed, or can misjudge safe distafiden again, people can have quite genuine but
different opinions as to what is right or moral behaviour. A person who owns land may feel it right that he
be allowed to exclude others from it, but one who is not in such a position might well feel thatitie sh
be allowed to walk over God's Earth.

If one person physically harms another, that other person might feel he has a moral right to
himself take action to avenge the harm done him. But the community in which he lives might feel that this
is wrong and annot be allowed; that way only the strong would have vengeance and the weak would
suffer. The community itself must deal with such aaitial actions.

So there is the necessity that in certain circumstances the control or constraint which cannot be
provi ded by a personds own conscience, sheihgof tilei s ci pl
community and all its members, be provided by an outer authority.

So too, whenever people come together for some purpose they will find that they ceex ttm
agreements as to how they are to conduct their affairs in order to reach their goals.

It is the creation of the necessary laws, rules, regulations, administrative arrangements and
agreements to ensure reasonable social behaviour of individnalgf building the necessary structure
for the ordered running and protection of society, that is the proper function and sphere of activity of the
rights sector.

Equality T The Basis of Law

In the rights sphere of social life it is the equality ofpabple that is the guiding factor; all people
must be perceived not as unique and individual but as equal. Above the Law Courts in London is the
figur e o-+fawindan, slindfodedpholding the scales of justice in one hand and a sword in the
other. She is blindfolded in order that she does not see that which is individual but treats all people
equally.

One help to defining the sphere of rights is to distinguish between two sets of criteria by which
value may be placed on a person's opinion. Omiigeside are all those matters where value or weight is
given on the basis of the expertise, experience or individual capacity and insights of the person giving the
opinion or judgement. For example one would place very much greater value on the opaiwadier
concerning a question of the educational needs of a child than on that of a farmer. But on a question of the
right soil conditions in which to grow wheat one would give importance to the opinion of the farmer rather
than the teacher. Inthesetma er s, qui te obviously, one cannot say

On the other side, and quite differently, are those instances where the particular capacity or
expertise of the individual is irrelevant, but where each person's opinigna#iyevalid and where only
by listening to everyone's opinion equally can one arrive at a sense of how the community as a whole feels
about something.

It is this second area involving matters in which every person's opinion is of equal value that is the
proper domain of rights life and of all that establishes law and order in a community. The foundation or
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basic ground of the rights life of a community, its laws and regulations, must come to be an expression of
the majority or common opinion. Of coursifidulties will always arise; minority opinions and feelings
are also real and cannot just be overruled.

As a basis for rights life, feelings cannot be said to be right or wrong. It is the way that people of a
particular country or community actually feébat must be the foundation on which the law is built if it is
to be truly democratic, not the way that they ought to feel. If the majority of a people feel that it is right to
take each othero6és property, t h e Moday it is indremsinglyotiue t h at
that people will not accept any teaching of what is moral or good behaviour from any outer authority
unless they themselves also feel it to be so.

The term Acommon opiniond as wused hemajdrityi s boo
opinion. While the opinion of the majority must of necessity be given greatest weight, nevertheless this
must be softened by, or must give some ground to, all other differing opinions. The fact that in a
democracy it is the majority opinion thdominates is itself an indication of the inadequacy of any
democratic form of law making, but this is all we have at present. Only a going back to divine
commandment, if such a thing was possible, could give us something of a higher and greater moral
structure. But that would allow for no individual freedom.

AEqualityo as a demand of the rights sector is
different people as equal without denying their individuality? How can people be different bi2 equa
Every human being, whatever his or her individual characteristics, is a member of humanity, of the all
human- each is equally human. As was indicated in the last chapter, the feeling for this is something that
has only very recently beguntoenteridg i nt o peopl eds consciousness.

Though this growing consciousness of equality is present in more and more people, it is still very
difficult for most people to say clearly what it actually is that is equal between people. Many mistake
equality for samenesand so become confused as it is clear that in many respects people can be very
different. The ability to see that which is present equally in every human being while also recognising
everything that makes them individual and different, is a very impostaptand leads to an insight into
the nature of the human being and of humanity. It is a crucial factor in the social changes taking place
today. Those in whom this perception has not yet emerged strive to hold on to the old forms of social
structure, thee who do see it demand something quite new in human relationships.

It was out of the earlier stages of this growing feeling for the equality of petibeigh then the
equality of only some peopiehat the original impulse to democracy was born.

Demccratic Government

In the first place laws and regulations are established by the state. Within organisations,
institutions and smaller communities other forms of "law" are arrived at such as rules, customs,
conventions, traditions, standards of socialdwvétur and mutual agreements.

The state has to bring order into social life where that order cannot be arrived at through people's
normal individual moral behaviour, self discipline or religious beliefs. It has to counter the egoism of the
individual whee that egoism would be detrimental to the interests of others and the general feeling within
the community is that such behaviour is a@mcial and not to be permitted. For example, in such
guestions as health and hygiene in the work place, or the coiahteradling of food, the interests of the
public must be protected from the egoism of the producer. The necessary laws must be enacted to ensure
the agreed standards are maintained.

Laws must apply to all people equally. If there are exceptions, sudte gmlice or fire engine
going through the red traffic light, it is because everyone recognises and accepts that this is necessary and
for the benefit of the community, not the individual driver.

At present a country calls itself democratic if its goveentris elected through a free and fair vote
where anyone wishing to stand for election is able do so. In such an election it issextdiggi each and
every adult member of the communitwith certain minor exceptiorishas an equal right to a vote. Bac
vote carries equal weight in determining which candidate has received the greatest number of votes and so
is elected. The government so elected is considered to be democratic, and it then governs on the basis of
its promises set out in its manifesto ohieh it was elected.
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At this point the important question arises: in its legislative capacity is the government elected to
make the laws it thinks are best for the country, or those that it senses are what the people themselves feel
to be right? Do we et¢ those people amongst us who because of their greater wisdom we choose to rule
over us, telling us what is good for us and what is right behaviour, or should we elect those who can sense
the feelings and the will of the people as to what is moral, aigtijust and form the laws accordingly?

Increasingly today and into the future the only justifiable basis for any law will be that it is
grounded in what people generally feel to be right and just. Only a creator god has the authority to tell
people, hiscreations, how they must behave and what is good for them, and only a leadership or
government that can act out of and on behalf of that same creator can do likewise. Where there is no such
divine commandment, then, in a community of free people, the @dbpinselves can be the only
authority as to the laws that will form the structure of their social living in community. The task of the
government must be to listen to what the community itself feels is right and, where necessary, to form the
laws accordigly. Law formed on this basis will receive respect and support even by a minority who do
not feel the same.

There are, of course, serious and distorting factors that too often play into the forming of law.
There is all that comes from the many and vaitgerest groups within the community. These can be of
very many kinds from powerful business and financial interests, pressure groups such as trade unions,
manufacturerés organisations and churchesapns to th
themselves. The usurping of the power to affect the making of law by such interests is greatly facilitated
where members of government are seen, or see themselves, as appointed to rule rather than to form into
law that which the people themselves faglright. When this happens the idea of the work of government
being an expression of the wild.l of the people bec
confidence in government, which cannot then be considered truly democratic.

Let me givea simple illustration of the working of law from my experience as a member of a
village Parish Council. On one occasion a question came before the council as to whether to recommend
that a licence, that is permission, be given to the new owners of ahstogould allow them to sell
alcoholic drinks. This shop was just outside the local junior school. After some discussion the basic
guestion was considered to be: "what sort of community environment does the local population want for
their children? Do thewant the sort of community where alcohol was sold just outside the junior school,
or do they want their children protected from the kind of environment that accompanies the sale of
alcohol?"

It was not expressed directly, but there was the feelingttigatouncil's responsibility was to
come to a decision based on what was sensed as the will, the common feeling, of the local community. Of
course there would probably be people who felt otherwise, but the council had to go by what the majority
of people €lt, though always taking into account the feelings or opinions of those others. In this the
opinion of every person in the community was equally valid. Extra weight was not to be given to
individuals on the basis of their wealth, professional expertéigiian or intellectual ability. If expert
opinion was sought, such as that of the teachers of the school, this could only be because it was sensed
that that was what the community itself would consider necessary.

It was interesting that when someone edishe point that giving the licence would affect another
shop already selling alcoholic drinks, this was put aside as not being the concern of the parish council, it
was something that had to be worked out in the course of trade. Both these decisioed ahow
interesting and healthy understanding of the true task of the rights sector.

The common or majority opinion will not always arrive at the best or wisest decision, and to
follow it will not always be in the best ultimate interests of the commurssifit There are occasions
when what people generally feel about something has to be tempered by wise thinking. That can only be
done by individuals with the necessary background knowledge and the ability to think it through. While
that which is felt in theommon opinion to be right must always be the foundation of law, those elected to
govern, to legislate, must be elected not only for their sensitivity to this common opinion but also for their
capacities to bring informed thinking to it. But they mustassdo this within the acceptable range of
what the public feel to be right. This can only happen in a healthy way when those responsible for such
decisions are not at the same time also responsible for, or in a position to influence, matters belonging
properly to either the cultural or economic sectors.
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The Creation of Boundaries to Economic Activity

If social life is, according to its own nature, to be separated into its three sectors then there must
be established certain boundaries between them. ihts isector will have an important role to play in
the setting and maintaining of these boundaries.

Let us look at a simple but illustrative example. Imagine a simple village community in an area
where there are many trees. The people need wood foffiteeiand there are a number of woodcutters
whose work it is to supply the wood. Economically the most efficient way to produce the wood is to cut
the trees nearest to where the wood is wanted. To do anything else would increase the work of production
andso make the wood more expensive for those who need it. But this will have the effect of denuding the
environment of the village of trees, something we will assume the village community does not want. This
is not a problem the woodcutters themselves cires&ven if some of them have the moral strength to
leave the trees in the vicinity of the village, there will be others who will take the economic advantage of
cutting just these down. That is a fact of human nature.

Clearly the village community mustiie a say as to what trees are cut down. In their need for
wood they have to find a balance between what they will have to pay for it and their wish to preserve the
environment. Here the rights organ after consultations with the woodcutters as to theofetiey
prohibitions, must lay down rules as to what trees may be cut. In this their decision must be based on, be a
reflection of, what is felt and wanted by the community. The woodcutters, within the bounds given them
by the community, can then do theiork freely and efficiently

This is a simple but effective illustration of the divide between the economic and rights realms
and of the different tasks of each. What will also be clear is that if the woodcutters are in a position to
influence those whonake the rules or if those in the rights life and whose work it is to make the rules,
have any personal interest in the economic life of the community, then the community is going to lose out.
The whole will work effectively as a unity and to the advantafighe community as a whole only so long
as the parts are kept quite separate and are able to work independently.

At the level of the village it is easy to see the need to separate the economic from the rights
spheres of activity, and it is not too diffilt to imagine this being achieved. But we must be able to
expand our imaginative faculty so that what we see as true for a village community we also see as true for
the wider society of the country as a whole, or even of the world. But it is not stoesesy this at the
level of government which at present we tend to think of as carrying responsibility for all aspects of social
life, not just the legal and rights element.

The organs of the rights sector must be given the task of establishing theneceastraints on
the economic sector by placing limits to its activities beyond which it must not go. These constraints
should include strict control of access to, and use of, natural resources, the disposal of waste and
emissions into the environmentpise, and any other such matters adversely affecting the community.
Government as we know it cannot do this while it is also responsible for the economic welfare of the
community; particularly when it expects to bealected substantially on its econormpirformance.

Similarly, the rights sector must provide the necessary safeguards for the freedom of the
individual within cultural life. The right of each person to follow the religion of his or her choice, to come
to his own beliefs and to hold his own wjgin must be established and protected. This must extend to the
right of all parents to the education of their choice for their children free from any influence or
manipulation from economic or political interests.

There is already a wide spread underdiag of the necessity of preventing outside personal
interests, whether economic, financial or cultural, from interfering with political decisions. But while
those in government are given responsibilities for the whole of social life including econahaalamal
matters, such interests will always find ways to influence decisions. Decisions will be based on what the
leaders think is culturally or economically right and good for the people. In such conditions law will not
be founded solely as an outcomkthe will of the people. This can only be achieved when the three
sectors of society are separated out and within their own spheres of work act as independent bodies.

The Separated Rights Sector
It is not easy to put aside the present almost univgriald concept of government as it exists
and imagine three quite separate and distinct spheres of activity one of which carries responsibility for all
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t hat whi ch | have pointed to as coming properly
Government as we know it would cease to exist.

If the cultural and economic sectors, with all that they include, are to be fully separated off and
government have no involvement in them except in providing the boundaries and safeguards as described
above, tha a very large part of what government deals with at present will have been removed. It will
have as its central task no more than the creating of the legal and regulatory structure of society according
to the expressed will of that society. That suggadtsndamentally different idea of government than the
one we are used to, one with a very narrow remit
appropriate.

What remained as an elected democratic body would have no responsibility for or direct
involvement in any of the other spheres of activity that at present come within the remit of government,
except in so far as they have to be supported, circumscribed or enforced by law. These include, for
example, education, science, health, the economyirsanate,

For many people this might well come as something far too radical and so impossible to accept.
But it is the nature of social life itself and the needs of present day humanity that call for this separation of
the three sectors. It is a natural ionation of the evolution of humanity and human society as | tried to
portray it, very briefly, in chapter five.

If we are to recognise that society is a unity formed of the working together of three distinct and
observable sectors or members of whigihts life is but one alongside the other two, then we have to be
able to imagine a rights life from which everything to do with both the cultural and economic sectors, over
which government presently has control, have been removed. Understandablydh&assyrto imagine.

None of this, of course, could happen overnight. But without first building an imaginative picture
of the social structure towards which all the facts of social life and our present human nature point us, and
towards which we can sty we will never get even near to creating a healthy, free and just society.

At present we expect our elected leaders, not only to have expertise in matters of law, in those
areas where everyonebds opinion i s ({fdrentspmpaalised val ue
knowledge is required such as in finance and economics, education, science, health and nutrition.

Can we really be surprised if such elected people make decisions, for example, in educational
matters on the basis of what is good foe #rconomy, or if they see children as all needing the same
education? Again, will they not sometimes confuse what is needed for the production of healthy food with
what is best for the economy?

In order to do their work properly those responsible fornia&ing of law based on a sensing of
what lives in the community as common opinion need to cultivate the necessary capacities within
themselves to see and listen to all people as being equal, taking no account of all that differentiates them
as individualsBut these capacities are just those that must be excluded from any decision making in the
sphere of the human soul, that is, in all cultural life which must work from the basis that all people are
different, unique and individual. Competence in the ogétsbnature, excludes competence in the other.

In the same way those with the necessary abilities to make competent decisions concerning the
economic process of production and distribution will not, because of those abilities, be similarly
competent todrm law and regulation according to the will of the people.

Surely if we come to see all this the idea of separating out the three areas of social activity will
begin to make sense. The time when it may have been right for a single supreme authorily divi
appointed or not, to be expected to have competence in all these different areas is passed. Something quite
new must come about; the structure of human society needs to find something that is appropriate for today
and into the future, not one suitedthe theocratic societies of the past.

It will not be easy to let go of the idea of a safe and entrenched existing form, of a central
government which fulfils the role of a sort of paternalistic figure who dispenses wise control, authority
and securityand to think of replacing this with something lacking any central authority.

But what is put forward here is not something thought up as a possible solution to present social
problems. It is what arises out of an observation of social life itself. Wwh#& anyone will come to see
who is able to take a completely fresh objective look at social life in its totality, having first put aside all
preconceptions and existing assumptions.
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RIGHTS, MORALITY AND LAW

Chapter Seven

In its essence law ariseor should arise, out of the sense or feeling in people for what is moral,
fair and right. In the depths of every human soul there is an inborn tendency, a predisposition to live and
act out of what is morally good. The passions such as greed, enwy, ggalsm and all that lead towards
the antisocial and base impulses and emotions in the human being, if allowed free reign will overlay and
repress that which is the true and inherent nature of the soul. It is, or should rightfully be, out of this
commonfeeling in people for the moral, for what is right and just, that law is founded. But there are too
often people and organisations who have particular interests and who are in positions to influence the
making of the law for their own benefit, and so the comes to be distorted. If, as put forward in this
book, there were established strict separation of the rights sphere from those of cultural life and economic
production, it would be very much harder for such individual interests to manipulate thegroalaw to
their own benefit.

The law that prohibits criminal or anti social activities can rightly be none other than that which is
found within the depths of human souls as moral feeling transformed into an outer framework, thus
imposing moral behavio from without and over riding the weaknesses and passions that are there in
every human being who has not overcome them through his own self discipline.

The strength of democracy is that, within its proper sphere of activity and on the principle that
every person's opinion is of equal value, it can arrive at an ordering of society that is a reflection of the
moral impulses of the members themselves. What is important for the future is that democracy is given
full responsibility for those areas of socidfie concerned with the making of law, regulations and
admi ni strati on; t hat i s, those areas where every
from all those areas where individual judgement and expertise must be the deciding factors.

What are Rights?

I n recent times fArightsd have come to play an
and in society. In chapter five | tried to give some idea of how this feeling for human rights arose
alongside and as a consequence of therging of the consciousness of the single individual human being
out of that of the group, family or people based
the state or is it conscience?

In very early times there was no or only minimat¢@gnition or consciousness of any rights of the
individual. The interests of the single person were subordinate to the needs and continuity of the family or
group. This can, perhaps, be seen most clearly in the soldier who did not have a separatéeightan
individual. His life was valued only in so far as he was a member of the group; it could be and often was
sacrificed in the defence or interests of the group. So too in such matters as marriage and place of work,
these were to a large extentetenined according to the needs of the group. There were no individual
human rights. But now it is very different, all people are seen to have rights, even the soldier.

Take, for example, a phase we hear in relation to children in dedetoped countree : Afevery
child has a right to educationbo. | t i s, of cour s
agree with. But at this stage is it anything more than a feeling or sentiment? We might think and say that a
child has such a right, but ifie¢re is no school or teacher what does it mean to say the child has a right to
education? If the child has such a right then who gives him this right that cannot be fulfiled? Whose
responsibility is it to provide what the child has a right to? Thesellaval@a gquestions, yet we feel that
we cannot deny the right of the child to education.

This helps to illustrate the nature of Aright
wells up within a person, it has its roots in conscience and avisms a person comes to a recognition of
the innermost nature of the other human being, of thieusitlan in every individual, of that which is equal
in all people irrespective of all that is different or separates them. That which in earliest humanity was
experienced as coming from above, from God, and brought down through the prophets or high priests as
divine commandment is now experienced as coming from within the human being himself.

Now, instead of the divine commandment from god above, we haveoite from within each
person and the demaocratic state. Ideally this state attempts to build a structure of laws and regulations
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which are an outer reflection of that which is ex
be anything other #n an inadequate imitation.

There is much today that is increasingly felt
in | aw. In |l ater chapters | wildl come to a number

will try to show thatimportant parts of our legal structure still have much in them that are a continuation
of what was right for the ancient theocratic societies, but which today do not reflect that which is felt by
people as right. | will show much that would be very différé our structure of laws were truly a
reflection of what people today, and will increasingly in the future, feel to be morally right and just.

The Written Law

However law is arrived at, it finally comes to be written down and it is as it is writhént timust
be observed. But in its written form it takes on certain properties that can be used to give it an
interpretation that was never intended by its original drafters.

Any small group of people working or living together will establish some kinguaelines or
rules to ensure the smooth running of their community and to give form to the social relationships within
it. It might well be that these are agreed at a meeting of all those involved. While the group is small and
closely knit it might alsde felt unnecessary to write these down.

Later, as the group becomes established and particularly if and when new people join, such agreed
rules will come to be written down but at this stage that which is written will be treated as a record or
memorandm of the discussion and the decisions made.

It is important to see that the written notes or minutes of the meeting are, at this early stage, felt to
be not the rule itself but a memorandum of an agreement establishing the rule. The way the members of
the community enforce the rule and relate to each other within the community will to a great extent be
determined by the way they experience this written form of the rule. In the sphere of rights, of law and
human relationships people are, in the main, efféend guided by their feelings, not their thinking or
head knowledge.

When, at this earlier stage in the life of the community, there is a dispute that which is written will
often be felt to be a guideline, not an absolute that must be obeyed. Thenijtdngse the resolution of
the dispute not on the written rule, but in taking what was written as a reminder of the factors that led to
the agreement of the rule and they will see how these factors pertain to the present situation. They will
apply these Vthin the present circumstances and to the personalities involved and so come to a decision
based on these present factors. At this level, however the dispute is resolved, it remains at a human level,
even if this expresses itself as bad feelings betweeple.

As the group expands and becomes more established, as it becomes "institutionalised"”, it will
come to be more and more difficult for it to work in this way, though it will seldom be impossible. When
it gets to the size where the members of the conity cannot all know each other, or where they do not
find it possible for each to hold a picture of the whole in their consciousness, it will have reached a stage
when it becomes necessary for rules to be decided by a smaller group, perhaps eleateachngaas
representatives of the whole. These rules, decided by this smaller committee, will have to be written
down. What is written will now come to be seen as itself the rule, not a memorandum of an agreement.

This is a very crucial threshold. Itow that the written word itself becomes the law, and the law
becomes rigid and insensitive. When some time in the future there is a dispute it is the written law that
must be studied to determine the offence. This lies in the particular words usedthadriraning of
those words, not in the intentions of those who drafted the law.

In dealings between people it should always be possible to find some sort of understanding,
compromise or flexibility, even if it is only of the inability of a particular pergo understand the
situation and be flexible. That is human. But between people and the law as the written word there can be
no human understanding or flexibility. What is written is absolute. One can only try to find ways of
interpreting the words in different way, or to find some meaning in the words that was perhaps not
intended by those who formed the law. In this way one gets round the law.

In the human soul the written law is experienced as in sharp contrast to what was, in ancient
times, expeenced as the divine commandment emanating from an all caring creator.
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Let me illustrate this with a very simple picture. Imagine that the group arranges each month for a
visiting lecturer to talk to them on some aspect of common interest. The timing leCture means that it
follows immediately after the coffee break. As a result many members bring their coffee mugs with them
into the lecture. This disturbs others and many complain.

The problem is discussed within the community and it is agreed dffeaeanugs should not be
brought into the lecture room. If subsequently someone does bring a mug into the room someone will
remind him that it was agreed that this would not be done. It would be an unusually difficult person who
would then quarrel aboutithand continue to act in an asticial way. If in fact it is a cup of tea that he
has brought in the normal person would not argue the point as he would know it was the bringing of drink
into the lecture hall that was the problem, even if it was a magftée that was the original problem.

But when such a problem arises in a larger or more established community or institution, it can
work out rather differently. The rule will be established by a committee who will put it into written form
and as suctt will be posted according to the usual procedure for such rules. We will assume that they do
this quite simply by wording the rule as "coffee mugs must not be brought into the lecture room while a
lecture is being given".

The rule as written has a veryaet meaning. A person breaks the rule only when he brings a
"coffee mug" into the "lecture room" "while a lecture is being given". He can argue that he is not breaking
the rule if he brings a tea cup with coffee in it, or brings the mug of coffee irettbfotecture starts, or if
for some reason the lecture is given not in the lecture room but in the hall.

In any community or organisation there is always the inclination to write rules down. Indeed, this
must be done at a certain point. But it followattthe written word itself becomes the rule, or law, not that
which was agreed between people of which the written word is a memorandum or reminder. To the extent
that the individual feels estranged from the process through which the rule came abagntianior
moral objective behind the rule ceases to have effect on him. He will be bound only by the rule as
established within the meaning of the actual words in which it is framed. There is then a certain
inevitability in that people will look to intpret the law in a way that will further their own interests.

In a small community it might never get to this, but in the wider community such as that of a large
business or institution, and more particularly with regard to the legal system of a ccuiatogr be a
normal attitude to the law.

In such a written law a person can come to feel that he is caught up into something from which all
human intention, understanding or compassion has been removed, something that has become dead,
mechanical, and inhugm.

What is this inhuman character of the law?

The Inhuman Nature of Law

In every human being there is, often hidden in the innermost depths of his soul, a desire to know
and to conduct life on moral principles. Whether it is discernable in his aawhbehaviour or whether
it is submerged by the passions, problems, worries and obstacles that too often over weigh the good, it is
nevertheless there in every human soul. It rises out of that which is the essentially human in a person, that
wherein all peple are equal. Though not the same, it is deeply connected to and is a foundation for
“conscience”.

But just as this touches the highest in the human being, so that which is created as an outer
structure of laws by the state becomes a dead inhuman ohige

In acknowledging and treating people as equal, as we must do in the rights sphere of social life,
we also, by that deed, deny their individuality. This denial can be experienced by the individual as an
attack on his own separate identity, on hinagerson.

The policeman, the tax inspector and the immigration officer are all servants of the state. If they
are to fulfil their role properly in society they have to apply the law equally to all people. To do this they
must be able to put aside all thdentifies each individual as different from others. They must make
themselves blind to the colour, sex or different virtues and abilities of people, to their ethnic origins and
religious beliefs. They must not, for example, apply the law in one wagdpl® to whom they feel
sympathy, and in another way to those to whom they feel antipathy, or who are different from themselves.

This is not easy, it can be experienced as dehumanising, both by the one who has to apply the law
and by the one to whom it mube applied. Anyone who has been caught up on the wrong side of the law
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will know this out of direct experience. This feeling of the inhumanity of the law is dimly experienced by
very many people and explains much of the antipathy felt towards theisthgegovernment.

It is only the individual human being administering the law who can give it a human touch, a
human face; the law itself has no "human face". But to do this he must himself decide when to apply the
law and when not to; he must be prepbte go beyond the law. But this, for obvious reasons, can be a
dangerous practice and is not normally acceptable.

Here again we can see the importance of separating out those aspects of social life that belong to
the rights sector from the cultural aedonomic sectors. This is important in organisations or smaller
communities just as it is in society as a whol e.
feeling of separation and divisiersome are clever, skilled or clear thinkersl an can do important work
while others do not have those abilities and feel unimportant and of less consequence. Only where there is
alongside that which divides people from each other another that reunites them in the essential equality of
all people, tht recognises each as a full member of the community, can that which is divided be brought
together again into a unity.

So too, that which is dehumanising in the legal process and which denies what is individual and
unigue in a person, can be overcome mtiere is, alongside the rights sector, a strong and active cultural
life in which what is unique and individual in each person is recognised and acknowledged by the
community.

Conscience and Law

There are times when opposition arises between, on #side, the law and those whose task it
is to uphold it, and on the other, those who are prompted to action in opposition to the law by the voice of
their conscience as to what is morally right.

A government does at times have to make controversial desidt might, for example, have to
make a decision that will have consequences for the environment and which, though supported by the
great majority of the population, is strongly opposed by a minority. This opposition may come from a
deep moral sense wofhat is right. It may be so deeply felt that individuals are prepared to put themselves
to considerable hardship and suffering in order to stand up for what they see as right, good and moral. Can
we really say that they are wrong and must conform to thefithe majority?

In such situations it is often not possible to be sure that one side is right and the other wrong. In a
certain sense both can be rightwo opposing opinions. It raises the question as to the validity of law
based on the majority afion. Who is to say what is moral and what is not? Is one person to be bound by
that which others decide is moral or immoral just because they are the majority?

But can the minority however strongly they feel the moral rightness of their opinion butavbo
no other way of convincing others, ever be justified in turning to violence to achieve their aims?

In earlier times when it was accepted that the law emanated from God there could be no
guestioning of it. But today we do not hear the voice of Goch ealy hears, more or less strongly, the
voice of his own individual conscience, his own feeling for what is right. Outside there is the law, rigid
and inflexible, established by the government on the basis of the opinion of the majority. Against this
there is that which a person feels from within, his conscience impelling him to action.

The law by its nature cannot be flexible. To make exceptions and to judge who should be
excepted would require an authority from outside the rights sector. This wanldereapacities of
discernment that have no place in rights life which must deal with all people as equal.

Nevertheless, there is sometimes a feeling in the community that a person is right to stand up for
what he believes, to oppose the will of the migjothat one must not always give way to the judgement
of equals. There must be occasions when it is right for people to act on the basis of their conscience when
this speaks strongly within them. Many people do sense that moral and social developrtent of
community is strengthened when there are people who out of the courage of their convictions stand up
against authority. A community in which everyone conformed to the law without question, where there
were no rebels, would be one without life and withdevelopment.

When we see the contrast between the implacable and dehumanising nature of the written law and
the human and adaptable moral law, the law of our soul and spiritual nature, something of the character of
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rights life becomes apparent. Welpager hear the voice of God nor that of any other universal authority
which proclaims a moral law from outside the individuakrtainly not one recognised and accepted by
all peopl e. So we now have no al t equatathatis, excepto t he

anarchy.
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CULTURAL LIFE T THE NEEDS OF THE SOUL

Chapter Eight

Is the human being there to serve the economy, or is the economy there to provide for the needs of
the human being? There is a great deal in the social thinkiragay that does seem to presuppose that
people are there to serve the economy, both as workers and as consumers. There is a strong assumption
that the economy is a given reality with a life of its own, and human beings have to find their place in it if
theyare to live and have what they need. Of course if asked, any thinking person will say that the human
being is primary and the economy must serve him, the other way round makes no sense. But despite what
we come to when we do think about it, we tend teaadhough the opposite is the reality.

There are in every human soul, often buried deep, questions concerning life. | was made very
aware of this many years ago in discussions with people | regularly met through my work in the motor
trade. These were rimy people in their late twenties or thirties. | came to see that most of them, when
they were younger, had had questions concerning the meaning and purpose of life. But they had found no
answers to their questions, not in their education, not throughcgnor in what religion had to give: not
answers that spoke truly to the questions arising out of their own inner depths. So they had come to forget
their questions, and they took from life what they could. But deep down in the slumbering depths of their
souls it was apparent that the questions were still there, unanswered. They still had a feeling that there
must be a purpose to life, a purpose bigger than just working for money and looking only to what money
could buy while life lasted.

The young of tday find themselves on the same path, though many of their questions are deeper
and more urgent. The failure to find answers to these questions and the inability to fulfil the impulses
welling up from the depths of their souls comes to expression in m#esedt ways; from the striving
for personal wealth with the power and identity that money brings, to the graffiti, vandalism and football
hooliganism that is often a form of distorted aspiration to be creative or to discover and give expression to
one'sidentity.

In the fifties and early sixties of the last century, just after the Second World War, one could
experience in some men who had been involved in the fighting an unexpected nostalgic looking back to
their time in the armed services. | met a nurmdfehose who had been involved in groups working behind
enemy lines in North Africa and in other such dangerous activities. It was not the actual fighting or killing
that they remembered, nor did they express any personal hatred of the enemy. Omrdahg genkrally
they had respect for them. Now they were mostly working in businesses and commercial firms. They
worked, basically, for money, but during the war they had striven and often suffered for something bigger.
Rightly or wrongly, they had a fael that there was an ideal behind what they had then been doing,
behind the risks and dangers they faced. That idaaintry, family, justice, Christian valuesvhatever it
was, was something greater than themselves and something worth fighting for.

Where now is the ideal worth striving for? Where in life today does a person find something
bigger than himself that he can aspire to?

Religion today seems to have lost its way and few find real inspiration in it. If we look out into
nature we see the maty, the wonder and beauty that is there displayed. Modern science reveals its
astonishing, wonderful and complex mysteries. On television we see films that reveal to us the great
beauty and far reaching variety of the beings of the plant and animaloknsg Before all this we can
only stand in awe and wonder.

If we place over against this the concepts and ideas taught by the established church of the nature
of God the Creator and of Jesus Christ then we feel a great chasm; it is not possible tke rdwonoie
with the other. It is almost impossible for a thinking human being to unite the mental picture of the
Creator given by the church with that of the created that we see all around us. Today, if one is to embrace
what is taught in almost any relagi one must put aside all that can be directly known of the experienced
world and accept, by way of a kind of blind belief, what has come over from the past. Objective
observation of life and the power of thought must be set aside. But this that we ecteéxp believe
gives little if any inner spiritual nourishment to the human soul which must thereby feel deprived of truth
and reason.
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In contrast to this the idea that the human being is something not very different from a super
computer needing to p@ogrammed is now taking an increasing hold in life. Where religions have been
unable to move out of the past, out of old teachings that were given when the human being had a very
different consciousness and social environment, scientific thinking hasubeéte to reach beyond an
image of the human being that may give great factual knowledge as to his physicalpnbleis quite
unable to give any convincing answer to the deep questions that arise within his soul as to his true being.

We are constalyt bombarded with the thought that there is nothing more to a human being than
that which arises out of his bodily nature like the "characteristics" or "soul" of a machineputer, and
that he is the product of, and is determined solely by, the randwrmof his inherited DNA. This picture is
constantly pressed onto us by the media, by commercial advertising and in the science, nature and school
programmes of television. One senses it behind much of government thinking, particularly in the forming
of the policy for health, medicine and agriculture. It can even be found as the basis for some of today's
religious thinking.

This perception of the human being has entered deeply into and increasingly forms the foundation
of much of the teaching in our eduicaual institutions- our schools, colleges and universities. Though the
individual teacher may sense or beliewand there are many who ddhat there is something more to the
human being than this, too often he is unable to work out of what he senkedrag reality because he
is overshadowed by the beliefs and concepts inherent in the educational system in which he is working
and which imposes its own concept of the human being on to his work. Too often this is a result of
government and politicahterference in education.

This portrayal or explanation of the human being is a cold and lifeless one that does nothing to
inspire a person to strive for greater things, or to make himself a better person. It does not touch his deeper
guestions and innédmpulses. Before all his experienced inner life of soul it leaves an impression of
naivety. It does not fit into his own experiences of life, nor ring true to his sense of himself as a living,
feeling and thinking being.

In life today, particularly in tb developed countries, very great emphasis is placed on the
economic and financial aspects of life. For very many people the essence and purpose of their lives comes
down to not much more than working for money and hoping to enjoy what it can buy. Ttaare is
assumption that in order to live a full and successful life it is enough for a person to earn or acquire
sufficient money, not only to obtain all that he needs and wants, but to also give him, in his own and other
peopl ebs eyes, ndngdndimporsabce as @ suockssfll humandeing.

In earlier ages, and even into comparatively recent times, much greater resources were put into
serving the life of soul. Religion and the ideals of courage, truthfulness, goodness and humility, were very
dominant factors and penetrated into all aspects of a person's life. Today the pendulum has swung far to
the opposite side. A person's soul life is seen as of little importance outside of himself.

Working for a more affluent life style, owning a biggeddretter house and car and perhaps even
something like a yacht is seen by the great majority as being what life is about, the ultimate mark of
achievement. A principal purpose of education itself is seen as that of giving a child the ability as an adult
to earn money; to have the qualifications and skills that will fetch a high price on the jobs market.

The pressures influencing the human soul from outside itself today are enormous. The need of all
the many and diverse organisations, interests and businas$do business"”, to "sell" their products or
services, exerts great pressure on people to want something other than what they would out of their own
inner nature. The soul is bombarded with advertisements of great ingenuity, persuading and conditioning
it to desire or value what the commercial world wants it to buy. But there is little or no concern with the
wider effects on the soul of those so influenced. From all sides the human soul is attacked for purposes
other than its own, but where is the camcir the development of the soul for its own sake?

We are taught to fear the future by the insurance and pension companies; the qualities of courage
and confidence are undermined by their need to do business.

Is our society so empty of that which ses\the needs of the soul that very many people can find
little more in life than the fulfilment of their sexual urges, or in sitting in front of the television watching
sport, sitcoms, and quizzes, and children their computer games.
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Because science appeato explain everything about the human being through extensive,
painstaking and detailed research into the human body and particularly into the mechanism and function
of the DNA many have come to believe that this proves there is no non physical agpkeingfhuman
being. But it does not in any way prove this. It shows no more than that we are coming ever closer to
knowing the intricacies of how the human physical body works in its physical function and make up. To
say that this indicates that theseriothing more than this physical body is no more valid than to maintain
that, because one can find in the mechanism of the motor car everything to explain the intricacies of its
controls and its movement from one place to another, there is thereforenaa being whose will to go
to that particular place is what actually moves and steers it and whose need brought the car into existence
in the first placé he was there before the car. That reality cannot be found in the most exhaustive study
of the mechaigs of the car itself.

A person has an existence that is separate and independent of the car, but he is also restricted in
his movements when in the car to the limitations of the car. The engineer can alter the car so that it can go
faster or he can putlamit to the possible speed. This will mechanically condition the driver's existence
while in the car; but it does not change the person himself, nor make him one with the car.

Might not the physical body be a sort of vehicle for the human "ego" or"'stiué soul that is
not subject to the laws of this physical world but that needs the physical body in order to be and act in the
physical world?

Whatever we may think is the actual reality, the experience felt by almost all people is that the
"soul" is a reality. Even if this is thought of as emanating from the physical body it is experienced as
distinct from it. A simple expression of this is when a person says "I" and "my body". In his soul a person
is able to reach beyond the confines and restrictiérids own body. He can feel for another, sense the
pain, joy or interest of another within his own soul. He can be disabled or develop iliness in his physical
body but remain strong and healthy in soul, just as he can become sick in soul but rentairirhkatty.

It is in his soul that a person carries his longings, his intentions and impulses, as also his feelings,
thoughts and imaginations. It is from the unconscious depths of his soul that his individual needs, his
particular impulses and longinggise. It is there that each human being is different, unique and
individual. Each person strives for the freedom to bring to expression that which arises out of his own
soul, that which makes him uniquely who he is. The artist, actor, teacher, scieplistere politician,
architect, doctor, entrepreneur and all in such work find fulfilment in their lives to the extent that in their
work they can bring to expression that which they experience as a need of their own souls. Even an athlete
or football player does so because in the striving for perfection of his physical bodily performance he finds
the soul satisfaction of achievement and individual identity. Ultimately it is only in meeting the deeper
impulses of his own soul that a person is able to gmrtymmediate pleasures to achieve that inner
sense of fulfilment that brings an inner lasting joy to life.

There is in fact much in life which seems capable of explanation only by something other than the
laws of natural science, by something which appéa be of a supersensible nature: that is a nature that
cannot be explained through what can be perceived through the ordinary senses. This should not be
confused with what today frequently goes under the name of religion or "spirit" and which isrsim ofte
conflict with clear and objective observation of life and which at best can claim to be nothing other than a
belief.

It is not intended here to go deeply into the argument as to whether or not there is a God, or some
other kind of supersensible ebdace, Will or Intelligence, other than to point to the fact that it cannot be
stated as a fact that there is no God, no supersensible or spiritual reality. Nobody has ever proved that
there is no God. It might be genuinely held that there is no Godhydauista belief, it is not a known fact.

To anyone able objectively to view their own experiences, and also those of others, there is very
much in everyday life that will be seen as not admitting to any other explanation than of the reality of a
supersensie nature. But for a person to come to this view it is first necessary for him to maintain an open
mind to the possibility of the existence of a life other than that which is bounded by birth and death and
confined to physical space and time and perclptib the ordinary senses. Anyone who can maintain an
unbiased observation of life and an openness to consider new thoughts and ideas in the light of what is
observed will come to real questions as to the possibility of a reality beyond the purely meiddial
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This possibility is given added weight when we look into a phenomenon that has grown quite
recently out of human sensitivities, particularly during the last century. This is the idea or feeling of the
equality of all people. | have already lookadthis from the aspect of law and democracy, but there is
another aspect which can throw light on the question discussed here.

The sense of the equality of all people has taken powerful hold of large sections of humanity,
particularly in western develogecountries. But what is it that arouses this feeling that human beings are
equal. We can look at two people who are clearly very different. We can look at everything that is
different in them: the difference of sex, colour, physique, intelligence, agjlithoral qualities, beliefs
and cultural background. In all this we cannot say they are equal, to do so just does not make sense. In
their bodily build and make up they are different, and in their soul qualities they are each unique and
different. So in what are they equal? In cannot be in their physical body, nor in theiii Souboth of
which they are clearly different, not equal. If this feeling or perception that human beings are equal has
reality behind it- and this feeling is something that haseleped in large humbers of people with very
great power- then there must be something else in the human being, something that is perceived, or
sensed, other than body and soul. It can only be something that is universally present in every human
being, pa t of each personb6és make up but beyond that
actually coming to a perception of spirit, or of a divine nature, equally present in every human being?

These questions are experienced in the depths of sonkimvay or another by most people. It is
not my purpose here to attempt answers but to point to the fact that the questions do exist and that there is
a real need to strive towards finding answers. This is central to the task of all whose work lies in the
cultural sector of human social life, most particularly to those involved in the education of the younger
generation. It will not be possible to develop the insights, the imaginative and conceptual faculties as well
as moral strength until the cultural spb of society is brought to life and strength. But so long as this
continues to be in any way dominated, influenced or controlled by either economic interests or by those
whose work lies in the sphere of the State with its thought forms and decisiorgrpadierly belonging
to the rights sphere, it will fail to meet the soul needs of humanity.

Deep in the soul of each human being there is something that strives to come to expression,
something that is of the essence of his being, something that careqilamed as simply arising out of
the physical body. If people were to bring to an active observation of life an objectivity free from any
preconceptions and personal inclinations they would see this. But there seems often to be a fear of finding
something that cannot be explained through the ordinary laws of the material world. It is a constant source
of amazement how people, even those claiming scientific objectivity, will ignore certain facts observable
in life, pass them by as though they did not exienvincing themselves that there must be some ordinary
scientific explanation. Is this because they see in them a threat to their particular field of knowledge?

From the depths of the soul comes a certain wisdom, an inherent knowledge of one's'swn life
path and work. This unconscious wisdom, if listened to, will guide a person through his life's tasks, often
leading him to his next step and revealing to him the nature of that which has to be dealt with or
overcome. It gives to each person a certathaity in the performance of his work so long as it is work
according to his own individual soul destiny.

Something of this can be seen quite clearly if we pay objective and careful attention to the
biographies of people. It is more easily seen in fieestiories of those who have, in one sphere or another,
made their mark in life, but it is there in the life of every human being.

Listen to or read with deep and tender interest the biographies of people who have striven to
achieve success in their pattiar field, particularly of those who have had to struggle through opposition,
poverty, prejudice or other hindrances. Follow the story of their hopes, intentions and ambitions, their
trials, sufferings and successes, and particularly what led themhaitowork or profession and drove
them on. Whether one approves or not of what they did is, for this exercise, unimportant and should be put
aside. It is the person and what led him to do what he did that is important.

If one is able to do this quite obfely and with many different biographies, then it will become
apparent that their lives were not a haphazard series of events, but that there was something like a
particular driving force or intention that led them to do just what they did, some ingegpein their
souls that impelled them to follow a certain path and way of life. There are many instances where people
have gone through considerable hardships and apparent sacrifice, even from early childhood, in their
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struggle to fulfil the urge they felvithin themselves. This urge, like a driving force, has led them on
through life constantly seeking to achieve their goal. In the lives of some people this is revealed very
clearly, in others it is not so obvious. But when, out of real heartfelt intevestake the time to talk and

listen to people about their lives we will come to know that something of this ordering of life that often
seems to come from earliest times, even from birth itself, is there in every human being.

A person will come also teee a particularly clear expression of this if he looks into his own
biography, if he is able to remember or develop a sense of what it was that led him to do what he did, or to
take up the precise work that he chose. Or was there a yearning to do sgrogtkeinthan what life
forced on him? Is it not possible to observe something like a guiding thread that leads one on through life's
journey?

What is this that leads one person into a particular way of life or profession and another into
something quite ifferent? What is it that leads one to the practice of law, another to playing the violin and
another to charity work caring for the homeless? What is it that leads each, not only into that work, but
into the way of life that that choice brings? The muasidives in the world of sound, spends hours each
day playing the piano, violin or guitar. The lawyer lives in another world, a world of law, of litigation, of
argument and logic; the charity worker in yet another. If we listen to two musicians talleaghather
about their work, and then two lawyers, and then again two charity workers we will become aware of
three quite different lives, different qualities in experience of life, three different worlds of existence. We
may also come to see that onlydihgh doing to the best of their ability just what it is they are doing that
each can find real fulfilment in their lives.

Very many people are not able to find a place in life where they can bring to expression that
which lives in them as a life impulsBut that does not mean such inner yearnings do not exist. In many
these may not be manifest but they are there, buried deep. And because they are there, unfulfilled, there
arises frustration, discontent and even resentment and anger with life and thendgmnmo often the
education a person received has failed to bring to life or has even actually suppressed that in the child
which would later have ripened into his life's work.

A person will achieve a fulfilling and satisfactory life only when he i® @blfind a place in the
community through which he is able to bring to expression, or work out of, the impulses arising from the
depths of his own soul. Only a person in whom there exists the impulse and the need to work with music
will have the possibitiy of growing into a truly creative musician. Only such a one can have the inborn
talent to achieve real mastery of the art. And when such a person is enabled by the society in which he
lives to create out of his genius, then many in that society will dimgrishment for their souls in the
music he produces.

This which is true of the musician will, in its own particular way, be also true of all whose work is
based on the creative capacities of the soul.

If we look at some of the leading thinkers, writepoliticians and commentators of our time we
will very often see individualities who are unique in their personalities, in what they bring out of
themselves and in their aptitude for their particular work; so also the leaders of business, industry and in
finance. There we can see clearly how those with a "sense for the market" or an "instinct for business" will
be much in demand. Similarly leading journalists and reporters "have a nose for the news" as well as,
often, great courage and persistence inefarg it out. Their education, so far as it fulfilled its proper
purpose, enabled them to awaken to themselves, gave them the tools of their craft, even influenced their
opinions and coloured their thoughts. But behind all this it is always possiblatthéihwhich is at the
foundation of their being, that which gave purpose and direction to their thoughts and impulses, something
that is uniquely of themselves that was there before the education. This "something" will be seen as
absolutely real, as a méastation of what is sometimes called a person's "destiny".

When we come to observe this, then we will see something more. Not only does there exist in
each human soul that which leads him towards some particular goal, task or interest, but alosgside thi
there are also faculties, capacities and talents, perhaps still undeveloped and latent, that can enable him to
fulfil that task. There are always those who, whether as writers, scientists, entrepreneurs, inventors or
doctors, are able to go further thatiers, to see that which has not yet been seen, even to perceive that
which is not yet perceivable, to imagine that which is not yet imaginable. What actually are we referring
to when we say that a person has a "sense for the market", an "instinctir@s®usr a "nose for the
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news". What is genius? Behind these expressions lies the recognition of a particular intuitive capacity that
is there but more or less dormant in most people, and active and perceptible in others.

All people have at least somecsuintuitive capacity, though perhaps not so clear and vivid. Very
often we do not take notice of it; we brush it aside as an aberration. Or we cover it up, fearful of the
unexplainable or the derision of our friends.

If we look at all that can be proded by manufacture and industry, at all the inventions of
machines and technology, the knowledge of substances with their particular properties, if we look at all
that has been researched, discovered and come to be known in the fields of engineeringe, medici
psychology, art, literature and in all the other fields of human activity; if we then also take into our
observations all that has been discovered through the courage and determination of the explorers, whether
into the far reaches of the Earth or isfmace, we will see that all this and much more has been achieved
by human genius. Money itself produces nothing of it; money cannot create gehatscannot be
bought. Nothing beyond a shadow or pale copy of it can be achieved by employing and papgledaq
it. Only when money is used not to buy but to free that which is already there as impulse and talent in the
human soul does anything worthwhile come into being.

It is not enough for people just to have work where they can earn their wagesrypr Bagre is a
purpose in life other than this. Strong in the human soul is the need to develop itself and its own soul
powers, to develop courage, creativity, compassion and love and to accomplish the work that it feels as
impulse arising out of the déy of its own inner being. Only in the attainment of that which a person
aspires to from out the depths of his soul will he attain to that sense of inner fulfilment that alone makes
life something to be thankful for. To satisfy only the surface or tragsiteeds of the soul, such as those
that arise out of the bodily nature, does not give anything of that deep and abiding sense of fulfilment that
comes from working out of one's deeper life impulses.

If the cultural life of the community is truly to serthe human soul it must be built on three
pillars, the three pillars that can be referred to as science, art, and philosophy or religion. While the three
sectors of social life have become hopelessly entangled and need to be separated out, theladtoke pil
cultural life have become estranged from each other and have grown into three quite independent branches
of learning. They each tend to act in isolation as though each is the only sure way to an understanding of
life - of the human being and the rabin which we live. But science, art and religion are all three striving
after the same truths, and only the three working in harmony, each providing a view from a different
direction, can hope to reach a true understanding of life and of what iteshtantan.
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CULTURAL LIFE T ITS WORK AND NATURE

Chapter Nine

As indicated earlier, by cultural life | mean all that area of activity within society that serves, or
arises out of the "soul life" of people. At its centre it includes all formedoication, religion, art and
science. It also includes organisations such as museums, art galleries, churches, theatres and concert halls.
Activities such as television, radio, sports and entertainment of all sorts are also largely aimed at fulfilling
the needs of the soul and to that extent fall within the sphere of cultural life. Activities such as research,
architecture and engineering also come within its orbit, but they can in addition serve other, usually
economic, purposes.

The nature of the cultat sector, and of the work of all those active in it, is very different from
that of either the economic or rights sectors. While in the economic sector a person participates in what is,
in reality, a world activity, and in rights life he is involved imthvhich is active between people within a
community or group, the work of the cultural sector is concerned with that which is individual and unique
in each human being.

In economic work a person serves a purpose that lies outside of himself, he jbimgheits in
producing a product that will be used by other people. In the work of rights life he is fulfilling a role
determined by the community. Only in the work of the cultural sector can a person, in the first place, truly
work out of the impulses amtkeeds of his own soul.

Of the three the cultural sphere of activity is today by far the least recognised and valued. The
working of the economy, whether it is healthy and productive or weak and failing is experienced by
everyone very directly, by manyig the very foundation of life. Countries are judged by the strength of
t heir economy and by its annual gr owt h. When a
Aundevel opedd country it is under st poatoanhrmaral t hey
guality, educational achievements or quality of social life that may have been developed.

People are also very conscious of the sphere of the state, of the establishment of laws, rules and
regulations and the extent to which these r@asonable, fair and just. The government is seen as the
central and ultimate authority on all matters of social life; as such it is important to and effects everyone
within the community. Even the important parts of what should be a separate and indepehudil life
such as education is seen as within the orbit of government responsibility.

Cultural life as a distinct and separate sector is hardly recognised.

Cultural Work

People have an inner need to work, to be active. The vast majority figdtistaction in doing
nothing. A person who is not active becomes a vegetable, it dehumanises him. Even if he has no need to
earn money, he will still need to occupy himself with "work" of some kind, he cannot just do nothing. He
might follow a hobby, devep a skill in sport, go sailing or mountain climbing, or study to become an
expert in a particular field of activity or sphere of knowledge, the soul demands creative activity of some
kind.

But for most people there is also the necessity to earn mohiyfakt has a growing tendency to
dominate peoplebs thinking and has to a great ext
to work. In many cases, particularly in the cultural sector, people would, out of their own inner necessity,
do just the work they now think they are doing "for money". It is a sign of the weakness of our cultural
life, and particularly of the inadequacy of our education that so many people are not awake to their own
inner needs. They do not know that, if only theyl lae imagination to see it and the strength to adapt
themselves to the possibilities within the work, what they are doing "to earn money" could often be
transformed into an activity that gives them great inner fulfilment and sense of achievement.

If, asan example of cultural activity we again consider the work or profession of the teacher we
will come to see that most, particularly those that are good teachers, do actually teach out of an inner
necessity that lies within themselves. Many tend to thinteims of teaching "to earn money", so they
value their work according to what they are paid.

The teacher too often is given little freedenm most schools he is obliged to teach according to
the methods and content laid down. He is not able nor metivat awaken to that which led him in the
first place to teach, and to call on the wisdom, the impulses and capacities that he finds within himself;
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that which gave him his life's task and direction. It is just this that could make him a "good" teacimer whi
is not brought to life. Too often in his training it was impressed upon him that he must teach what he has
been taught to teach and according to the methods he is shown. He must not allow his own experience,
intuitions and wisdom to tell him how and wha teach. So children do not receive from their teacher,
alongside the knowledge content of the lessons, the moral life impulses that are so sadly lacking today.
Freedom requires courage, both in those who give it and in those who are made fre@ ©aday
social life there is too little courage. If teachers were given greater freedom and encouragement to teach
out of what they awaken to within their own souls and to call on the wisdom and talents that come
together with this, the education of the dngigenerations would indeed be brought to life. Then the
teacher would know that he is teaching because t h.
love and sense of responsibility for the children and a deep satisfaction and fulfiiriikent
Something similar to this could be said about all whose work lies in the cultural sector of society.

If the cultural worker does not produce a product as does the economic worker working within
division-of-labour and so has no such producsétl, what is he paid for or how does he earn his wage?
What is the nature of this wage? These questions will lead to a clearer perception of the different nature of
each.

Motives and Payment for Work

Consider first, by way of example, the work of a pmetl place this against what a person does in
a factory working at a machine making some part of an electric light bulb. These are two extremes but as
such they accentuate certain differences.

The poet is someone who belongs essentially to culturaH#ds an extreme example in that he,
more than almost any other such cultural worker, can create his poetry without any assistance from
economic activity. The musician must first have his instrument, the painter his canvas and paints, but the
poet can woder into the fields or the inner city and there bring to birth the poem within himself. It will
help if he can write it down, but that is not essential to the process of creation. The poem is also something
that does not exist within substance as doesgfample, a painting. Because of this it is not easily
subjected to sale and purchase.

The poem is essentially an expression of an inner experience, feeling or revelation. In any of us
there can arise a strong need to give outer expression to something tixgerience inwardly. The poet
achieves this through poetry, the painter through colour and the musician through sound. We sometimes
say of a person that he is, for exampl e, Afa born
thoughtthat he is endowed with talents, capacities or knowledge of a strength and quality that could only
have come to him through birth. Here, in an expression of our language, there is that which does suggest
there are people who do indeed bring somethingeofithr | i f eds wor k through birt

In this example of the poet can be seen the basic nature of the work of anyone active in the
cultural sector, whether they are artists, teachers, scientists, priests or entertainers, though it is not always
so obvious in somas it is in others.

The situation of a person in the economic sector who works at a machine making a part of an
electric light bulb is quite different. The light bulb is something purely utilitartéwere is nothing about it
to nourish the soul of dier the one who is involved in its production or in the one who uses or looks at it.

It is something produced through the cooperative working of very many people, no single person can say
that he made the bulb. Clearly, people make light bulbs becauss otbed them, not because any
individual has a need to make them. It is the opposite of the poet creating the poem. Work in the sphere of
economic production is in nearly every way opposite to that in the cultural life.

In economic activity purchase amsadle have a proper place. A producer sells his product and
receives money in exchange. Is this also true in cultural life? To answer this question it will help to make
another simple comparison.

Imagine that a person needs some money. He decides toiweble pies and sell them at a
market stall. We can imagine the process; he must first acquire all the materials, then prepare, mix and
cook them. This involves a certain amount of work. When finished he takes the products of his work to
market. There heds the twelve pies on his stand which he hopes to sell for £1 each. Someone comes
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along and buys one. The baker gives the customer the pie and receives in exchange £1. There is an actual
exchange a pie for £1. The baker then has only eleven pies leftnbw he has £1 in his tin. And so it
continues until he has sold them all and there are no pies left. Instead of the pies the baker now has £12.
When the next person arrives hoping to buy a pie they are all gone, he must go hungry.

Here we see sale andrpohase within economic life at its simplest. There is an actual exchange of
the product of a persondés work with money, the t o
each parts with ownership but gains ownership of something else, sayréthins of more value to him
than the thing which he gave over.

Imagine now a person is going to give a lecture. There is a charge of £1 for entry to the lecture.
We will assume this is the amount that goes to the lecturer, ignoring any charge theardyenfgr
maintaining the hall etc.

What is the nature of this charge; is it a purchase in the same sense as the charge for the pies, or is
it something different?

Is there an exchange? The listener will hand over the £1 but does he actually recéivey anyt
back "in exchange"? It cannot be said that he receives the knowledge "in exchange" in the same way as
the pies are exchanged for money. The speaker does not hand over the lecture, or a part of it. Nor does he
hand over the knowledge. He does not hifrz&rt with either; he does not have less knowledge at the end
of his lecture than he did at the beginning. On the contrary, most speakers find that they actually gain in
the speaking. Nor will there come a time when what he has to say has all beerainoutetre is nothing
left for the next person. In fact the opposite can be true in that it is often difficult to lecture to a small
audience of only a few people. Up to a point the lecture itself will improve and everyone will benefit when
more listenergome in. We cannot say that there is a given amount of knowledge that has to be shared out
and the larger the audience the less each receives.

The speaker, if he is acting in accordance with those impulses that he carries within himself, like
the artist,will actually need an audience. He finds a fulfilment and a confirmation of his work, his
creativity, in the interest and satisfaction of the people listening to him. One could even imagine; in a far
fetched way, the lecturer paying the audience; he nbeds to listen to him just as much as they need
him. So too, the teacher needs the children, it is the fulfilling of a life impulse. In the same way the
architect needs the person who wants a new building, the actor also needs the audience.

But there doekave to be some form of payment to the lecturer; he needs money in order to live.

If it is not an exchange then what is the nature of the payment that he receives? Almost everything that
applies in the case of the pies is the opposite in the case ottineldf there is no exchange, we cannot
truthfully speak of a "purchase". To call it so merely leads to an untrue understanding of the real nature of
the transfer of the money. Nor can we say it is a purchase of time.

It would be more correct to call & contribution or gift. The money that he is given frees him
from having to earn what he needs by working at the economic productive process itself. It is a
contribution in that it frees the lecturer to do something that, in truth, he wills to do anpdedyom
which those who thus free him also benefit. Thi s
cultural sector will be discussed more fully in and following chapter twelve.

Of course the baker in the example above might also derive sgaoyenent or fulfilment out of
his work. But that can hardly be the case of someone, for example, working in a factory at making electric
light bulbs, or parts for motor cars. The baker brings an element of craft to his work, and he meets his
customers, buthat is not the case in the bulk of economic productive work. This polarity between the
economic and cultural spheres of activity will be taken further in later chapters.

It is vitally important that we see clearly the difference between the two sitgadtiostrated in
the above examples. We have to look behind the money which too often veils over the true reality. There
is on the one side the work a person does the motivation for which he finds within himself. Over against
this is the work that has tme done, not because any person has a particular need to do it, or finds benefit
in doing it, but because others need the products of the work. Almost everything in the customary thinking
of our time tends towards casting a veil over this difference.

Thes are the two fundamental motives that lie behind all work. They are two poles of social life,
just as there are two poles of a magnet. Though in almost all work something of each is to be found, one is
always the primary impulse or motive.
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One arises, ithe first place, out of egoism, out of the need each person has to give meaning and
purpose to his life, in the fulfilling of his own destiny. At this pole is the work and activity that makes up
the cultural life of the community.

The other is where th@ork comes about through the needs, not of the one doing the work but of
others, of humanity. It is not an untrue picture to say that a person is called to work in a factory making
motor cars or electric light bulbs because we, the people of today, msedatoducts. If we did not need
them they would not be made. In the factory, or more particularly on the shop floor of the factory, a
person joins with others in the work of producing and distributing what is needed by the community.
Humanity needs suchr@ducts, that is products where the motive for the work does not lie in inner
personal needs as in cultural activity. This is the basis of economic activity where altruism or mutuality is
a primary demand of the nature of the work itself.

What is esserdily important here is that those who work in cultural life come to recognise that
they are doing what lies in their own interest, out of their own soul impulses. To approach their work as
though they are doing it for the money is a denial of this; it agtually affect the work in a detrimental
way, it will mechanise it. So long as money is seen as the motivating factor of their work, the work itself
can never be truly creative. Deep down in the unconscious depths of their being, many people actually
know this, but those thought forms that properly belong to the economic sector of activity have come to
pervade our lives. We take in these ways of thinking from our social environment from an early age and
they overlay and suppress this knowledge, but tellos actually extinguish it.

All the creative, entrepreneurial and management skills and the inventive genius of those who
initiate, manage and develop the economic activity of social life are first of all born out of the cultural
sphere. But though tee capacities arise and are nurtured in cultural life, they enter into the economic life
and there must follow and obey the laws and mutuality of the realm of economic productive activity. The
individual who takes into his work in economic production treative capacities nurtured in cultural life
cannot there be free as one who works in cultural life, he has to submit himself to the mutual or altruistic
nature of the economic productive process.

In the same way the awakening of the feeling for the d@guafl all people, for what is just and
right and the ability to sense what lives as common opinion in the community, can only arise within a
healthy and strong cultural life.

Authority within the Cultural Sphere

A person can "know" something to be trgepd or beautiful only when he himself has perceived
it to be so. One person can never learn or know something "for" another, each must do it for himself. But
here the question immediately arises "cannot a person know something to be true, good o beautif
because others have found it to be so, or that it is generally accepted to be so by the culture within which
he lives, or because it is taught to be so by the religion into which he was born?" This leads to the further
guestion "is the individual humébeing bound by his birth and the culture in which he lives, or can he be
a free individual standing on his own ground?"

If a person is to follow a particular religion he can only do this as a free human being when he
himself has come to recognise it agetand he himself chooses to follow it. So long as he accepts the
teachings of any particular religion as true because it is the religion into which he was born, or because it
is an integral part of the culture in which he lives, then he is no more thamber of the group, he is not
a free individual.

A free individual can accept from another person something to be true, good or beautiful only
when he himself first recognises the experience, capacity and integrity of that other person and
consciously ad knowingly decides that, within a specific sphere of knowledge, he can accept as true what
that other person tells him to be true. But even then he might hesitate to say "l know". A free individual
can, in the first place, only accept himself as theaitthfor his decisions and judgements, and secondly
another person as an the authority in so far as he himself recognises in that other person that which gives
him authority.

If a person is bound to accept from another something as true, good or béagaiuse that other
is appointed over him by an authority other than his own, he may act outwardly as though it is so, but
inwardly in his soul he may come to question it, and then he can come to feel that he is acting out of an
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untruth. He is forced tave what he feels to be a lie, and this will have consequences for him, his work
and for social life. Alternately, he will allow his inner questions to go to sleep, to forget them, and so
come to act on the outer authority in the way of a robot. That tbbawve its social consequences.

In earlier times what was perceived as God or Divine revelation spoke through the leaders of the
people and gave to them the knowledge of what was true, good and right behaviour. All ancient
communities and religions webased on this pattern.

But this is no longer acceptable to an ever increasing number of people. Today God, by whatever
name used, is no longer experienced as speaking to humanity from outside, from heaven above. Any
authority that now speaks from outsiolefrom above is experienced as one speaking from out of the past,
or one that is an earthly authority.

That which is now heard is increasingly the voice that each person experiences as coming from
within himself through the inner strivings of his owou§ and through the impulses and tasks that each
soul brings with it from birth. We have to learn to listen to our own inner voice.

Before a person can be free from outer authority within cultural life, and in order to have firm
ground on which to standhe must awaken to his own inner self. He must develop the ears to hear that
which speaks to him from within, come to know the inner wisdom that each of us has in relation to our
own particular path through life.

When a person can truly develop and spaatkof this wisdom, he will, within his particular field,

speak with a certain authority. We have to | earn
authorityo.
As discussed earlier, when from a later age we look back on our own or on gnethes on 6s | i f

and work, it is possible to see something of a direction, an ordering running threddh is not all a
haphazard series of events. The difficulty is to develop the sensitivity to know something of this early in
life and to work conscialy with it, not to come to know it only later when we look back.

Of course such ideas are not easy for most people to accept. So much of the existing thought
forms that dominate cultural life today deny anything other than chance or coincidence. fiehatigfine
be something else, something not explainable through ordinary physical sciences can engender in people a
sense of insecurity, of being on unstable ground. Nevertheless, a careful study of people's biographies will
reveal evidence of something atltban chance.

Once we do come to recognise that our path through life is not just a matter of chance but that
there is something like destiny giving form and direction to it, then we will be able to bring quite new
interest, motivation and fulfilment tour lives. This, of course, must not just be a matter of "belief", it
must be an outcome of clarity of thought or of common sense brought to bear on careful, objective and
exact observation.

In our time and increasingly in the future, in everything tloeicerns the life of soul, all forms of
outer authority will of necessity fall away. We see this already in the fact that the younger generation tend
more and more to find their own way in life, they do not follow what they see as the old ways and habits
of their parents. Social forms such as marriage are seen by many as not appropriate for them. Students
want teachers who speak out of their own experience, not merely to pass on what they learnt at university
or from books. Even in the armed services there leen an enormous change from the time when the
ordinary soldier was drilled to act only as ordered, not to think for himself. Now each soldier is treated to
a far greater degree as an individual who can and should think for himself. This is not otdytdee
greater technological nature of modern warfare, but to the nature of evolving humanity.

Different and Unique or Equal

If each human being is to be inwardly free, then cultural life must be founded on the recognition
of that which is individual ash unique. As was discussed earlier, true rights life is founded on the
recognition of that which is equal in all people. But that which must be excluded from rightallifbat
is different and unique in peoplés just that which is an essential aspef cultural life.

The establishment of the principal of equality in rights life provides the firm foundation for each
individual to experience freedom in the sense that each can be a full and individual member of the
community irrespective of who or &h he is. But equality carried over into cultural life becomes a
tyranny of the ordinary or common element over all that is unique and individual. We see this when
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"political correctness" is allowed to usurp cultural life. So also freedom, a central defriduedcultural
sphere of the life of soul, carried over into rights life will lead to the tyranny of the talented and shrewd
individual over the many.

Any social group or organisation, if it is to fulfil the needs of its members in a socially healthy
way, must contain within it these two principles: equality and freedom, the freedom, that is, for a person to
be different and to bring to expression that which is individual in himself. But these two will be in conflict
with each other and destructive tetbommunity so long as they are not each confined within their own
rightful domains. So, for example, a healthy society will ensure that every child has an equal right to
education, but an equal right not to the same education, but to the educationitbdstoshim as an
individual.

There will, of course, be difficulty with this thought if the child is seen to be entering life as an
empty vessel that has to be filled with knowledge. So long as the child is seen in this light, then there is
indeed a goodrgument to giving every child the same education; but then, too, we could expect each to
become a replica of the other. But clearly this is not so; each child is unique, has his or her own particular
impulses, feelings and capacities. Similarly, childogérone race or colour do not necessarily need the
same education as those of another. Children living in a rural, agricultural community will not necessarily
need exactly the same education as those in an inner city.

Responsibilities of Those in CulturalLife

If what has just been said is true, and objective observation will confirm that it is, then what does
this mean for the people actually involved? Cultural life can exist, and those who work in it are free to do
S0, because there are other people whdk in economic production providing the material goods and
services that the cultural worker needs both for his living and his work. But in contrast to cultural work the
person who must work within divisieof-labour at a machine in a factory, at the atheut of a
superstore, or inputting into a computer in an office, will receive little or nothing that nourishes the soul in
the actual work he does. He has to let his inner soul life go to sleep, to give up something of his own soul
needs.

Because thoseho work in cultural life receive from the economic sphere the material products
and services they need, they in their turn have a responsibility to provide the nourishment of soul the
worker in economic activity needs but cannot find in his work. Theg hanesponsibility to do so because
cultural life cannot exist unless there are those who first labour at economic production. Something is
owed by cultural life to those who labour in economic production. The payment of money alone does not,
and cannot, idcharge this debt.

The cultural sphere of social life must speak to all of humanity. In all our cultural institutions and
organisations there needs to be awakened a sense of responsibility, not just to their immediate circle
their audiences, studentand customers but to the whole of the community. In educational
establishments, museums, art galleries, theatres, concert halls and opera houses, there needs to grow a
consciousness of, and a will to serve, the soul needs of the community as asehaleo in the places of
scientific research, and in such as the studios and offices of architects, engineers, town planners and
designers. The design of the environment, the buildings, furniture, machines and tools should all speak to
the human soul ofsttrue nature, while at the same time properly fulfilling its utilitarian functions.

To accept that the paying over of money absolves this responsibility is to look only on the surface
of life. We have to learn to look beyond the money and penetrate¢pedpersonal relationships of life.

This awakening of, and listening to, that which speaks from the depths of human souls through
their individual capacities and destinies and through their tasks and impulses is what gives to the work of
the cultural ealm its life, its purpose and its orientation. The artist strives to bring to artistic expression
something that wells up in his soul. It is truly a work of art when there is revealed through it that which is
real and true in the realms that a person solménow when he enters the deep veiled depths of the life of
soul and spirit. Only then can such a work of art truly nourish the soul of he who gazes on or listens to it.
Then it can reveal that which is truly moral because what is expressed is in avitiothe life of soul,
it arises out of the same sources from which the soul is born.
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A pressing task for cultural life is to awaken to the nature, life and inner needs of the human soul
in its present state and as it will continue to evolve into theduand out of this to focus on what each
person bears within himself as capacity, resolve, wisdom and destiny.

When a person over a long period, particularly through childhood, is seriously deprived of proper
nourishment for the body, this will show upstunted growth, ill health and an emaciated body. So also
deprivation of proper nourishment for the soul will result in stunted and emaciated growth, but of the soul.
To objective observation of the soul life of people today the poverty of the sdiubis abvious.

There is a growing concern as to what is and what is not healthy for the body, and to how people
can be protected from what is harmful. But there is little serious concern and study as to what is or is not
healthy for the life of the souls it not also possible that there too, some things that give short term
immediate pleasure may have deeper long term harmful consequences on, for example, the moral life?

In all that works on the life of soul in the culture of our tinmausic, art, dace, films, theatre and
entertainment, all that comes through television and the inteliedghere the same concern given to what
is healthy and what is harmful to the life of soul as there is given in the material life for the health or harm
of the phystal body?

The need to provide, for all the community, this soul nourishment must become the ground and
aim of all those who work in the cultural sphere of humanity. Only in the fulfilling of this task can there
be justification for the cultural worker befiting from the products of those who must labour within
division-of-labour at the dehumanising economic process of production.

Then will arise also that understanding and those capacities which alone will be capable of
resolving the deep and widespreantial problems of our time.

The Leadership of Cultural Life

The nature of cultural life means that there can be no central leadership, no appointed body having
authority over all. Within each area of cultural life those working in it will come to résegcertain
individuals who, through their experience, commitment, inner impulse and wisdom are leaders in their
particular fields of work. They will be the people to whom others naturally turn for guidance or advice
because they are seen to speak witteiinauthority. In this way their leadership will come through
recognition, not through appointment. Through this recognition, and therefore with the support of their
colleagues in their fields of work, these individuals will, each from their particulas afework, come
together as necessary to form a leadership, or representative group, for the whole. This will be particularly
necessary when a group of people from cultural life have to meet with representatives from the rights and
economic sectors of theommunity to discuss the cross sector matters and thebwialy of the
community as a whole.
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WORK, PAYMENT AND HUMAN FREEDOM

Chapter Ten

If one observes people quite objectively but with real compassionate interest, one will see that
there is aractual though subtle difference in a person between when he acts out of the need to earn money
and when he acts purely out of an interest in the action itself. When he works solely to earn money it is
always possible to experience a kind of inner barrérind which he withdraws something of himself,
something of his own inner soul. There is some part of him which does not become involved in the work,
but is held back, undefiled, and only comes to life when the work is finished. But when a person works out
of an interest in the work itself it is as though something of his inner soul can shine forth and become
involved.

As was shown in the last chapter, the possibility of working out of interest in the work itself is
particularly strong for those whose wdi&s in or close to cultural life. The nature of the work there will
always make it possible for a person to find inner satisfaction in the wtorklo it for its own sake
provided he connects himself inwardly with what he is doing. The very reastirefaork of cultural life
lies in the nurturing of the life of the soul.

It is to a large extent also possible for those whose work lies in the rights sector. In certain
respects rights life comes in between the cultural and economic spheres. A perseorkeio the rights
sphere of social life fulfils a role set by the community. It is work the need for which arises out of the
needs of society itself, not those of the individual who does the work. The role of the policeman or
immigration officer ariseout of the needs of the community, not those of the individual. It is the
individual who chooses to do the particular work, but the community who determines it. The role or
function he takes on might well be such that in doing it he finds great soulstiisfand inner
nourishment.

For those whose work lies wholly or mainly in the economic realm, that is in the actual work of
production and distribution of produdtsi o n t h e f &aitiqd againysonfewhat onor® complicated.
There it is not easy faa person to find any inner fulfilment in the work itself. Before that can happen
there must first take place the transformation in
t hat of fApayment for t he pr opdssidetfor apersdan bodindintemrest o . Or
and inner satisfaction, not necessarily in the work itself, but in the product and in the people who will use
his product.

Whatever we may think as to the rights or wrongs of it, today for the vast majority dé pleep
money they receive as wage or salary is one of the most important factors in their lives. What they will be
paid is a major consideration as to whether they take up one work or another. The wage they actually
receive largely sets their standard ieirlg, influences how and where they live and puts limits on the
possibilities of their leisure hours and shapes the circle of their friends.

For most people the money touches their life of feeling and so is a very personal matter. What
they are paid ishte standard by which they judge themselves; it gives them a sense of personal worth, of
success or failure, of importance or inadequacy.

Feelings that arise in people are actual and real and have their effect on the life of society. They
need to be listead to and understood. In this sense it is not a question of feelings being right or wrong, but
that they exist. Feelings cannot be changed at will. Change can only be brought about over a long period
of time through study and observation of the actualtieslof life. A community that does not take into
account the feelings of its members, irrespective of the nature of those feelings, will find antisocial forces
entering into the community. This is particularly true where it concerns money. Money alasmyseh
tendency to awaken feelings that are antisocial and destructive.

The thinking behind the way wages and salaries are determined, and how they are calculated and
paid, works deeply, though often unconsciously, into the feelings of the recipient dag sleep social
consequences. If social life is to be developed truly out of the needs of all its members and is to provide a
harmonious and supportive environment, then the way wages and salaries are calculated and paid will
need to be looked at afresh.
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Is Labour Purchased?

Almost all current thinking and social arrangements are founded on the assumption that it is the
labour or work itself that is purchasethat the workman sells his labour. Such terms as "cost of labour"
and "labour market" are kommon use in economic life and are an outcome of current social thinking and
also reinforce it. At one time it was only the labour of those paid "wages", as opposed to those paid by
"salary”, that was treated as a purchase. People who followed a pnofesdiiog or vocation were given
a salary. There was a very much clearer sense that such people followed their profession as a life's work,
not selling their labour, nor even doing it "for the money". But as economic life has developed and come
to dominag social life, so the thinking based on the concept of purchase has penetrated into all aspects of
work. Even such professional people as teachers, actors and policemen are now coming to see their life's
task as a labour and their salary as the purch&segrtheir labour and skills.

Our present practice of treating labour as a commodity that can be bought and sold has its origins
in the earlier practice of slavery which allowed for the human being himself to be bought and sold. This
will be discussedn greater depth in chapter eighteen. Here we can point to the fact that as human
consciousness evolved from the domination of the group over the individual to that where the individual
has become dominant, so the older relationship between owner andhagwevolved through, for
example, landowner and serf, master and servant, to employer and employee; in other words, from one in
which the whole human being was owned to one, as now, where it is the labour of a person that is owned
by another.

The old mager and servant relationship continues on in a transformed way in the employer /
employee relationship. But here the sense of being part of a family group is no longer there to sustain the
individual. Many organisations do try, in one way or another, @ldp some form of "family” culture,
but the reality is not there, it does not belong to the present time. People more and more demand their
independence, and freedom to be themselves. To be part of a group or family is also a commitment to that
group. Ths commitment can lead to feeling of being unfree.

Into this evolving relationship between one human being and another has entered, in
comparatively recent times, something netihe machine. If, for example a ditch is to be dug we can
employ a human beip a labourer, or we can use a machine. From this has entered into our thinking the
image of the human being as a machine that can be employed. Just as we can hire a machine we can, in
the same way, hire a person. But the machine is not a living beimag ito purpose in itself. It is made
specifically to do certain economic work. For the human soul to feel himself treated as a machine can be a
terrible and dehumanising experience, even if unconsciously so.

| tried to show earlier in chapter three,tire examples of the blackberry picker and the person
working at the conveyor belt making engines that, viewed from the perspective of the economic process of
production itself, it is simply not true to say that it is the labour that is purchased. Irotiwrgc activity
it is always the product of the work that is wanted and which is paid for, not the work itself.

Consider what actually happens when a labourer is employed to do a particular work for a certain
number of hours each day. If "employment" nme#rat his labour has for that time been purchased, that it
is now owned by the employer who has bought it, then the labourer is not a free human being. He might
not be owned as was a slave, but part of him still is, he does not have free use or centn@ own
limbs. It will probably not be stated or even consciously thought of in these terms, but the assumption at
the base of the relationship between the two is one in which for the hours of employment the employee's
labour, that is, the actual actiyiof his limbs, belongs to the employer for him to direct according to his
OWn purposes.

Let us imagine that the employer, or his manager, wants a ditch dug. He instructs the labourer to
dig it as marked on the ground and to a certain depth. It coddH®e a machine or a man who does the
digging. The employee, the individual human being, becomes machine like and does what he is ordered to
do. All that is individual, that thinks and feels and is alive within him, separates itself off from the work
which is carried on by his bodily limb system at the behest of the employer.

This was not such a problem when a person did not feel himself as an individual, but as one
within a group, family or people, connected through the blood relationship, throughehef ldescent.

But now that connection is very much weaker, or even or even dissolved altogether, and each person
experiences within himself the awakening need to be a free and individual human being. To have to give
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something of this free individuality ypo have to sell something of himself and become subservient to
another in order to earn money with which to obtain that which he needs to live will become less and less
acceptable as humanity moves into the future.

When a person experiences his workpaschased, as owned by someone else, he feels it in
conflict with his own unconscious need for individual recognition and freedom. He then will creates an
artificial barrier between himself and his work and so the tendency will arise to take no respofibil
the work; he will sleep through it, or rebel against the system. Or it can be that something of the individual
human being dies, and he becomes a sort of clone of the organisation for which he works. Today we see
this very often in the life of ingutions and businesses. How often do we meet in businesses employees
who exhibit as part of their own nature the characteristics of the business itself? They becpe®phan

| was given a clear illustration of this many years ago when we had codtraitea builder to
put up a building at the college where | worked. Part of my responsibility was to keep an eye on the
building work. Preinsulated central heating pipes to carry hot water between buildings had to be put in a
trench and buried. After mgrhad already been covered up it was discovered that some were faulty. This
meant that they all had to be dug up again and examined.

| had got to know the young man, the plumber, who had been putting the pipes into the trench and
connecting them up; weteih had a talk about many things, he was what one would take as an ordinary
open, basically honest and responsible young man. So | asked him if he had not seen that the pipes were
faulty when he put them into the trench. Yes, he said, he saw they weyebatihe was paid to put them
into the trench and join them up. That for him was quite simple, he was not responsible for what he did, he
merely did what he was paid to do. He had sold his labour and it was for those who bought it to direct it
properly.

Though it was his arms and legs which moved, he was not responsible for them, they were hired
out. For so many hours in the day he was divided in two: part of him belonged to the company that
employed him and the other part was still himself; but this Was himself was separated off and not
involved in the other, it went into a kind of sleep. This is not an unusual or extreme example, it is quite
often met with.

In economic labour it is comparatively easy to observe the ramifications of the purclesmiof
Something of this is always present when a person is paid to do certain wbek his work is bought
and used by someone else.

It lay behind much of the industrial unrest of the last half of the twentieth century. It expressed
itself in the formof workers demanding an increase in the price paid for labour. But in the unconscious
depths of their souls there was a demand for a separation of the payment of wages from the actual labour.

This was expressed very directly at the height of the stiikdse 1970s by a shop steward when
his union went on strike demanding what, by any criteria, was an unreasonably high wage increase. It was
guite clear that if the strikerds demands wer e me
asked if he @l not see this he gave a remarkably revealing reply. He said something to the effect of: "Yes
| know that if our demand is met the firm will be put out of business. But so long as our wages are
calculated on the same basis as the other inputs to theyfageohave to strike." | may not have the exact
words, the newspaper report that | kept has been lost, but it struck me very forcibly at the time,
particularly the last phase, "we have to strike." It was as though they sensed some evolutionary force
working in the depths of their souls just below the level of consciousness, an impulse that demanded that
the human being be freed, that he be no longer subjected to purchase and sale as are the other inputs to the
factory.

When people who are otherwise reasgd@duman beings act in an unreasonable way, we have to
look below the surface of things to find the deeper causes.

A person lives in his movements, his activityt is a part of his being. When society thinks and
acts in a way that places a dividingdihetween him and his labour rather than between his labour and the
product of his labour then there is including in the sale something of the person himself, something that is
an integral part of him. Just as there has grown up over the ages an inareaglisign against slavery,
against one person owning another, so there will in the future increasingly develop a revolt against one
person owning the labour of another.
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Or is it the Product of the Work that is Purchased?

| put forward earlier that a pgon is employed because the employer needs what he will produce,
the product of the labour that has value, not the labour itself. The labour as labour has no economic value.
No matter how people may think and act, whether it is working in a factory @iteofpan engine,
polishing floors or driving a bus, economically it is always the product of, or that which results from the
labour, that is purchased, not the labour itself. That is the economic reality.

If someone makes jam at home and sells it aloided market, he is clearly selling the jam, not his
labour. In calculating the price he may well take into consideration the time and work involved, but he and
the buyer will think in terms of it being the product that is bought and paid for, not the.lab

To think this way is comparatively easy where a person works independently and there is a
distinct product. It becomes more difficult where the person is employed, for example, to clean floors.
Clearly it is the clean floor, the product of the workttis wanted, not the labour as such nor the time. It
is, of course, very much simpler to calculate the "price" of the cleaned floor by the time it takes and so pay
the cleaner an amount per hour. Even when we think in terms of paying a person a faasandble
wage it is easiest, and sometimes the only practical way, to think in terms of so much an hour, week or
month.

The difficulty then is to remain conscious of the fact that it is the clean floor that is being paid for,
not the labour or time. Thimight appear superficial and giving the matter more significance than is
justified. But it is not so much the outer administrative arrangements as the way people experience these
arrangements that affects their life of feeling. If either the employerecertiployee think in terms of the
wage being payment for the labour it will have very different ramifications on their relationship and social
interaction than if they both think in terms of it being a payment for the cleaned floors, or one could say a
purchase of the change in the condition of the floor as a result of the work on it. The relationship then
comes to be one between two free human beings, not one between an employer and employee, between a
superior and an inferior.

The work in a factory is me complex. Each person makes only a small, often undefined, part of
a whole. But the wage, though calculated by the hour, can still be thought of and treated as a purchase of
the product of the work, or of the worker's share of the sale price of theffothlct.

When an employee works in an environment where he is obliged to sell his labour in order to live,
because this dehumanises him the moral impulse in him to do a good job will be suppressed. He will quite
naturally turn his attention to putting tipe price of his labour. His focus will be on the price of his labour
rather than on the quality of the product of his labour. But when it is the product of his labour that is
bought from him he will be more inclined to give attention to the quality ®fphbduct, to providing
something of equal value in the exchange for his wafe focus will tend to move towards the product
of his work; whether it is good or bad.

An i mportant el ement of the fabric ¢ohatliveioci ety
society and affect the way we think and act. These cannot be easily changed, some are very deep seated.
The thought that it is the labour or time that is purchased lies very firmly in the thinking of our society. To
change this to the recogioin that it is the product of labour that is purchased will take a long time and
very much effort.

This also applies to those who work in both the cultural and rights sectors. But here we cannot
even say that we purchase the product of their work. Aintgd to earlier and will take up again later, in
the work of cultural life we must come to think in terms of freeing the individual to do that work that he
himself has the will to do. In the work of the rights sector the wage frees a person so timatuiifd tze
role he has chosen, the role determined and needed by society.

What is the next step that must be taken? As | have already indicated humanity has progressed in
a way that can be characterised as oewnelviamg fsrear
imaster and servanto, to fiemployer and empl oyeebo.
parts of humanity today, but it is an evolution or development to move from the earlier to the later. In
none of these stages is thdividual worker free, in all of them something of the slave continues on. How
can we come to a social form where the individual is finally freed? This is one of the most important
social questions of our time, one that is already coming to expressithin We unconscious depths of
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peopleds souls there is an ever growing demand th
the dignity and individuality of every human being be treated as inviolable.

The Deadening of Economic Labour

Division-of-labour applied to the economic productive process has clearly brought great benefit to
humanity and will increasingly do so in the future. It has made possible an economic sector that could
produce enough for all humanity and it could do this in a thay would leave everyone free with time
and energy to participate in the cultural life, a possibility that has never been there before. The fact that
this is not yet realised is not because the possibility is not there, but that humanity has nohyeblthke
of what it has been given as possibility. But there is a cost for this.

As divisiontof-labour has evolved there has been squeezed out of the work itself all that which
formerly, in the work, nourished the life of soul. It is not possible to hatle: kwe highly productive
economic work and soul nourishment in the work. The more divisidabour enters into the activity, the
more it becomes economically efficient and the products cheaper and so available to all, but so also the
less human fulfilmet will be experienced in the work itself. In economic activity that must now be found
outside the work.

It is vitally important that a balance be found: firstly, between the need for diho$ilafour in
economic production with all the advantages thahgs to the community, and the bodily and soul
welfare of those who must work at it; and secondly, between those whose work lies in cultural life and
those who must work at economic production. The possibility must be created for those who do work at
division-of-labour to fully participate in the cultural life that their soulless work makes possible.
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Chapter Eleven

It is an interesting exercise to try to picture all the economic products thatnvexpect to use,
consume or have during our life time. If we do this we will realise that there is no way any of us could
produce even a millionth part of this if we worked alone, no matter how skilled we may be and how hard
we worked. The fact that we rcahave all this is because, in the making of it, very many people work
together in the coperation or mutuality of divisieof-labour.

As | pointed out earlier in economic life no one can do anything for himself. | have in my time
made, amongst otheritigs, a table. | like to tell people "I made this table". But, economically, is this
actually true, how much of it did | actually make? | did not grow the tree, nor cut it down and saw it into
planks. | was involved in none of the work before | went tostingp and obtained the prepared wood. A
great number of people had already worked in order that those pieces of wood could be in that shop for me
to buy. Nor did | make any of the tools without which | could not possibly have made the table. Nor did |
makethe screws, glue, varnish and the other materials used. | should really say "I, and many millions of
other people, made this table". Or | could say that | finished off, or brought to a certain conclusion, the
work of many millions of other people. It walibe something of great wonder if | could really have an
imagination of all the many people who in some way or other contributed to the making of that table.

When we talk of brotherhood or mutuality in the economic sphere, we mean nothing more than
has bee shown, that when we divide the work, when we put aside our own needs and work together to
produce what others need, then the economic activity of the community itself becomes more productive,
then we all can have more than we can achieve alone. Thictérdstic, that the individual can achieve
almost nothing working alone but can become very productive when he unites with others, is fundamental
to all aspects of the economic sphere of social activity and should be taken into account at all levels.

This "mutuality” or ceoperative working together is what gives to economic life its particular
character and orientation and distinguishes it from the cultural and the rights sectors.

As already indicated, divisieof-labour comprises the working togethafr two value creating
activities. On one side the physical work, human labour, transforms what nature provides into the many
varied products we need to live, work and play. That is the basic activity, the foundation on which the
economic productive process built. But alongside this, working into it are all the imaginative and
creative talents nurtured in the cultural sphere. They do not themselves produce economic products but
they bring about an enormous increase in the productivity of the labouasJudtural life depends on the
products of economic activity for the things it needs, such as the instrument for the musician, the canvas
and paints for the painter, so in economic activity the producer needs the creativity and imaginative forces
of cultural life to make its physical activity more efficient and productive.

The Woodcutters and the Creation of Capital

The further development of the economic process of production through digfsi@nour can be
shown by another simple illustration. Againis important that the reader keeps in mind that we are here
considering the economic process of production itself. We must exclude all that which, in the thinking of
today, is treated as though it were a component of, or a contributor to, this ecpnoceiss, but which is
in reality quite separate and of a different nature.

Imagine again a simple village community. Everyone needs wood for cooking and for keeping
warm. There are ten woodcutters who all work independently of each other. Each godsiotavourite
part of the forest and cuts wood. Each then brings his day's product back to market and there sells it. Let
us assume that each cuts 10 units of wood each day so a total of 100 units come to the community.

Now imagine that one of the woadters has an idea. He decides that he will not cut any more
wood but will acquire a horse and cart and each day will collect what the others cut and take it to market
to sell.

The remaining nine woodcutters do not have to transport their wood, nortlsét market place
selling it. They can now concentrate on cutting the wood and so will, without taking any more time or
doing any more work in total than before, produce more wood. Let us assume that they now produce 13
units each, that is 3 more than ttdigl before. The ten between them now cut and sell a total of 117 units
of wood each day.
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For carting and selling their wood the man with the cart charges each of the nine 2 units of wood.
This is his share of what has become a joint venture. He keeparfself the value of 18 units and the
woodcutters are left with 11 units each, 1 more than they had before. The community, too, benefits as now
more wood is available. Everyone is better off than before.

Through the dividing of the labour more wood teeen produced. This increased production of
wood was achieved with the same amount of work as
to the nine woodcutters but, we will assume, proportionately more to the carter.

The question must of cosee arise as to whether it is right that the carter keeps so much more of
the profit for himself than goes to the woodcutters. This is a critical question of our time and will be dealt
with later in chapter thirteen. For the moment we are looking at th&osgo process, at what actually
happens, not at what ought to happen, or is morally justified. It is important to see here that profit does
arise and that somewhere within the community this can be accumulated as capital.

I have used the term "units" ofoed. | could say "units of value". The economic value of the
wood could be represented either by the wood itself or by money. In fact the wood itself could be used as
a means of exchange in the community and so become money. One way or another at tmenayin
must enter the process of economic exchange.

Let us assume that of the 18 units of value the carter earns each day he spends 12 crhleimself
lives at a slightly higher level of expenditure than the othargl he stores 6. In this way he acclates
units of wvalue, or money. This is part of the #dp
money as it accumulates takes on a quite different nature to that which it had in the daily buying and
selling of wood and other such produdtsbecomes "capital”. As capital it has the potential to release
human creativity, human soul capacities. This becomes clear if we look at the further development of the
economic process.

Imagine that another of the woodcutters comes up with a new iddédea for a tool that will
make the work of cutting wood even more productive. He is someone who has a creative mind and so
develops the idea of a kind of saw. Using such a tool the same number of woodcutters could cut even
more wood with the same laboand time, or the same wood with less labour and time.

But an idea of a saw will not itself cut wood. Economically even the best idea is quite useless so
long as it remains in the realm of idea. Before it can become effective it must be brought down into
material substance. Only as a material saw will the idea cut wood. But the man with the idea cannot do
this unless he has the means with which to achieve it, he needs a workshop and the necessary tools. For
this capital must be available. Only if he has asd® capital can he obtain or create the workshop, or
smithy, in which to make the saws.

The man with the ideal will call him the smith- will borrow the capital from the carter. With
this he will set up his smithy and bring his idea down into substanto the actual tool, the saw.

The eight remaining woodcutters will use the new saws to help them cut the wood. That which
happened when the carter started working with his cart, will now repeat itself: each will cut even more
wood than they did withduthe saws, more wood will come to market for the community, and also more
capital will be generated. In the same way as happened with the carter, the smith too will aim to gain for
himself a share of the increase in wood, or profit, brought about dus saWw. With this he will first
repay the loan to the carter and then begin to accumulate capital for himself.

Although he no longer actually cuts wood, in making the saws which the remaining woodcutters
use, the smith is, through the saw, still involweith them cutting the wood. The saw is not something
that in itself directly satisfies any human need, but through it the smith is present with the woodcutters in
the cutting of the wood.

At first there were the ten woodcutters working independentlythAt stage no capital was
generated. The development of economic activity begins with the practical application of what were to
begin with creative imaginationsfirst that of the carter and then that of the smith. Human creative
genius, in that it enhaes the productive process through divisadfdabour, creates capital which in its
turn releases further human creativity. Capital comes into being as an inevitable consequence of human
imagination and invention increasing the productive capacity of hilahanr.
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In this example of the woodcutters it also becomes apparent that the function, nature and value of
money changes, it goes through a cycle the controlling of which offers an important way of maintained
balance between the various sectors of spciet

As | indicated earlier, | am presenting these ideas from the perspective of the community as a
whole, not from that of the individual. If this is not born in mind what follows will make little sense.
Purchase Money

When money first comes into existento facilitate the general circulation of goods it can be
call ed Apurchase moneyo. It is what we wuse when
service. At this level it has a like value to that for which it is exchanged. It is the moneygvatkine
level of the woodcutters who sell their wood in the market. It stands for the value of the wood they sell
and so enables them to purchase another product of like value, or price.

As purchase money its value in the community is that of the pradwdt buy. There is nothing
in purchase money that gives rise to an increase in value or in produicteggnomically it enables the
present to continue into the future in that it makes possible the replacement of that which is bought and
consumed.

L oan Capital

When money, instead of being used in purchase and sale, is allowed to accumulate, it becomes
capital, and as such it takes on a new potential. Its value within the community is no longer the same as it
was as purchase money. The money thatdnter lends to the smith has a different quality and takes on a
different function from that which it had when it first came into being as purchase money in the buying
and selling of the wood. Then its value was in its enabling that which was consubwdefaced. But
when accumulated as capital its value lies in its capacity to release the potential of the person to whom it
is lent. It releases the inventive genius of the smith which then works to the benefit of the community. It
enables, not just theontinuation of the past into the future, but an increase, a new development, to come
about. For the community as a whole money in the form of loan capital is more productive, and therefore
of greater value, than purchase money.

Money does not have a wa within the community that is the same wherever it is in the
economic process. The value of £1,000 is different when it is in the realm of sale and purchase than it is as
capital when lent to a person with inventive capacities. Its value will havet@mmship to the capacities
of the person to whom it is lent. From the perspective of the community as a whole it will have a different
value if it is placed in the hands of an inventive entrepreneur, or of an ordinary consumer or of a playboy.

Isitcorect to call the money that the carter pass:
the economic process we see that this money capital, or accumulated profit, taken hold of by the
imaginative capacity of the smith results in it reproducing it§éie original capital, as capital, was used
up when he set up his smithy. The money that had been saved no longer exists as money capital. But
through the use of the tools created by the smith more wood will be cut and more capital generated.
Capital putinto the economic process in this way generates more capital, or can be said to regenerate
itself. Due to this fact capital passed over to an entrepreneur is, economically, of the nature of a loan, and
cannot truly be termed differently. Even if the cageres the money to the smith the economic process
reproduces it repays it. It is therefore correct

This is one reason why the term "loan" rather than "investment" is used here. The other is that the
word investnent tends to imply that the investing of the money is motivated by the interests of the
investor rather than it being part of the normal and healthy course of the community economic process. It
might be an investment from the perspective of the individualo Ai nvest so6 the money
for himself, but from the perspective of the community as a whole the reality is that the money is repaid
by the economic process.

For any development of the economic process to come about it must be possiapitidrto
accumulate. If the carter had spent all his money, or if the increase or profit had been evenly distributed
between the carter and the woodcutters and spent rather than saved up, there would not have been a source
from which the smith could barwv the capital he needed. He could not have made his idea fruitful and the
community would not have had the benefit of the increased productivity. It must be possible for-money
profit - to accumulate somewhere. Whether this should be in the handscafrtée or the smith, or some



The Woodcutters And The Creation Of Capital 64

other body will be looked at later. For the present it need only be recognised that the creation of capital is
a necessary part of the social economic process.
A crane at work on a building site is a another good examplizisfah-of-labour.

The Crane

Most of us have, at some time when passing a building site, stopped to watch a crane at work. The
crane is a good example of those products that have no purpose in themselves but that make possible the
making of something eds

It can be an interesting exercise if, while actually watching the crane lifting a heavy load up into
the air, swinging it round and placing it where it is wanted by the builders, one asks oneself the question:
"what is it that is actually lifting the &?" It is very much more revealing to do this while actually
standing there watching the crane at work than doing so abstractly in the comfort of home or study.

One can say that it is the cable of the crane that lifts the load, or the engine théuepcdisie, or
the fuel which drives the engine. None of these answers is incorrect, they are all in a certain way true. And
yet do they really give the complete answer? What had to be there before any of them? The crane did not
come together out of its owrecessity, it did not create and assemble itself.

If one looks at any part of the crane, whether it is a strut that forms part of the tower, or the steal
cable that carries the strain of the lifting, or the pulley assembly round which the cable tunesparts
of the engine, there one sees human thought, human imagination and creativity. At every point it is
possible to see human thinking caught up into substance, into iron and steel. The size of the nut, the
thickness and shape of each strut haveeshlthought through, each has a form appropriate to its function
and purpose. One could even say that each part of the crane is in reality stiifdrt@ught. The
manufacturer of each part of the crane takes substance and forms it into the shapadined and
thought through by the design engineer.

Ultimately one comes to the perception that it is human thought that lifts the load. That is no less
true than it is to say that it is the engine or the burning fuel that lifts it. The crane existed fihought
before it became one of substance. But the thoughts themselves could not lift the load; they had to be
incorporated into material substance.

The thoughts, caught up in the substance, are no longer active living thoughts, they are no longer
creative, they have created. They have died into the substance.

So there can be seen two quite distinct components of the crane: human creativity, imagination
and thinking on the one sidéanvisible to sense perception and yet clearly there. On the sitlelis the
physical crane, the product of the economic process of manufacture. Not only has each piece of the crane
been thought through, it has also been manufactured. The substance iron has been extracted from nature,
transported and worked on and eonfied through the process of economic production.

The crane has no purpose in itself. It is a tool, a means to something else. It is the building that is
wanted, the crane enables this to be built. Within divisiBlabour, the crane is the manifestatminthe
human imaginative thinking that makes labour more productive.

In the economic process human thinking and imagination are always there at work. To see this it
is necessary first to distinguish between the substance, the physical product, aodghts thut of which
it is a kind of distillation.

That which can, in the final analysis, be said to actually lift the load, the human creative thinking,
was first nurtured within the cultural sphere of social life. It is a gift from cultural life to tbeoatc
productive process. Economic activity in its most simple and basic form of labour working on nature is
made immeasurably more productive when it is fructified by that which comes over from the cultural
sphere of society as creative and imaginatimeking.

No machine of any sort can or does come into being of its own volition or creation. Only human
powers of thought and imagination can, at the behest of human will, bring them into being. These human
faculties are there at work through every maehamd tool that we use, or that effects us. There is no
machine without them.

The polarity between the cultural and economic spheres of work comes to expression within
means of production in the duality of the creative human capacity expressing imadfittmanufactured
material substance.
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A further expression of this duality can be seen between the working of management on the one
side and the physical work or labour, of those fo]

Management and Labour

Most of the aatal work or physical labour in economic production lies at or near that pole where
there is little or nothing in it that gives inner nourishment to the human soul. It is the very opposite of the
work of cultural life. At this pole are all those people whark, for example, in factories or mines and as
labourers or building workers. Even such work as that of the etwgickt a supermarket can come near to
this pole. But in such work it is important to distinguish between the actual work a person doesawhich
be empty of anything that nourishes the soul, and that which might accompany the work such as meeting
the shoppers.

The work of the entrepreneur or the manager of a business lies nearer to the opposite pole. The
manager has to bring his creative inmagive capacities to his work, he has to think through the
productive process and attune this to the abilities and natural aptitudes of the people who are to do the
actual work of production. In this work the individual impulses and aspirations thairatie= soul can
find expression. The manager of a business or factory, although his work lies within the orbit of the
economic sphere, is in reality a half free cultural worker. He is able within the limits of the requirements
of economic necessity to wodut of his creative, imaginative, entrepreneurial potential. It is the person
on the factory floor, who must work as the productive process itself requires, who is the true economic
worker.

This pole, that of the half free cultural work of managemerdludes also such activities as
research and development, publicity, engineering and design. It is their work that has brought about the
enormous increase and improvement in consumer goods and has evolved the technological methods of
production needed to @duce them. Much of this half free cultural life, half free because here human
creativity and imaginative thinking are bound within the needs and laws of the economic sphere, is
actually more exciting and appealing to many people than much of our cditargroper which,
compared to what it could be, is today really very lifeless.

It is just because of this that egoism can so easily come to dominate economic activity, and it is
just those at this management pole who are in a position to serve theiegmigtic tendencies
tendencies that are actually there in all of us. Many of the most able and creative people amongst us are
drawn to this area because there they find work that can be both challenging and creative and so also
rewarding in a way thatpo often, is not to be found in our present cultural life.

As was shown earlier the creative imaginative impulse in the human being is rooted, in the first
place, in a form of egoism. Something of this egoism must, of necessity, be allowed into tiheehalf
cultural life of the economic sphere, into all that which as management, research and development brings
life, creativity and improvement to the economic process of production and distribution. But if this egoism
is not held in check, if it is alloweth penetrate into the actual process of production and distribution then
it will work destructively and against the interests of the community. | will try to show in the next chapter
how it i s, in the wor king t og etorhamg of riglits lite,thaat thise ¢ o n o |
holding back of egoism from the actual economic productive process can be achieved.

The Doctor and the Shoe Maker

It might help to give a further illustration. Imagine again a simple village community. There is a
shoeméter who makes the boots and shoes for all who need them. One day he falls ill and, in the ordinary
course of his illness, would be in bed for three weeks. During that time no shoes would come to the
market. This would of course have its effect on the g@ll@aconomy, particularly on all those who needed
shoes.

Now suppose there is a doctor in the village, one who has had a good training and so is able to
heal the shoemaker who, as a result, is ill for only one week. It means that for two weeks shaes will b
made that would not have been made if there had been no doctor. We can ask who it was that made the
shoes during these two weeks, the shoemaker or the doctor. Though it was the shoemaker who physically
made them, yet on another level, that of the comtyias a whole, we must say it was the doctor that
made them, or those who gave the doctor his training, or even all the experience and knowledge that came
from earlier doctors and researchers that was passed on to him.
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Here again we see that cultural Iifas a direct result in effecting production, but one that cannot
be calculated as a cost included in the price of the product. The cost of not only supporting and training
the doctor, but before that the development of all the experience and knowlddgasliacorporated into
his training is too far away in time and nature from any possible economic benefit that might result to
relate the one to the other. Clearly the contribution of cultural life to economic production cannot be
calculated or costed the normal way.

Cultural life, in that its primary responsibility is to serve and nourish the life of soul of all
members of the community, can only fulfil this task if it is free, free from any control or conditions laid
down from outside. The human eajity for imagination and ingenuity cannot be produced to order; it will
flourish only in a free and active cultural life. But just as economic activity depends on all that it receives,
and has received in the past, from cultural life for its technologyeVery machine and in fact for
everything that has made it into the highly productive activity that it is, so also cultural life could not exist
if economic activity did not supply it with all the products of manufacture that it needs.

Both sides, the dtural and the economic spheres each contribute to and benefit from the other.
But this benefit cannot be calculated as so much
work that way. It only makes sense and works socially to the benéfieafhole when it is treated from
each side as a free contribution to the other. |
received or expected back fAin exchangeo, and it i
any candition of, or contract for, reciprocal service.

The Growth of Excess Capital

When the smith has repaid the loan, he too will start to save money and so build up capital. Now
there will be both the carter and the smith generating and accumulating.capital

The process will, of course, continunother woodcutter will come up with yet another idea for
improving productivity. He, too, will borrow capital and will also increase the amount of wood cut by
each of the woodcutters. This will continue to repisaif and a time will come when, clearly, more wood
than is needed will be produced and more capital than can fruitfully be used up within the economic
process will accumulate. In addition too many trees will be cut down and the natural environment of the
community will be denuded. Divisieof-labour, which at first greatly benefited the community will, if
allowed to develop uncontrolled, come to work to its detriment.

There is always a tendency in human nature to bring the capacities of inventiownjtgraat
ingenuity into the economic process in order to increase efficiency and productivity. Because of this more
and more products will be produced. This spirit of creativity and invention urged on by its own necessity,
by the lure of profit and the pgsure of the available capital within the system, will, on one side, create
new products that may or may not be particularly necessary to humaheivejl and on the other will
generate ever more capital. Some of this capital will then be used to pepsagdie that they need or
must have, what is thus produced to excess.

There is a limit to the amount of capital that can be properly used up in developing or maintaining
the economic process of production at a healthy level. Beyond this level, as meneriated, that which
cannot be profitably invested directly in the sphere of economic production will try to preserve itself. This

is achieved by those holding the capital fii nvest.
up the price oland, making it more expensive. The products of the land will then also rise in price to
cover the fAirentodo paid on the capital value of t he¢

when a person has capital he will endeavour to place erevit will increase its value and also give a
return.

Within the economic sector itself an excess of capital comes about when there is more than is
needed for the necessary renewal and healthy development of the economic process.

Through the enormous drease in the capital that now floats around within the economic and
financial spheres, trying to increase its own value, the economic sector is coming to dominate the whole,
to subvert both the rights and cultural sectors to its own values and goally €dgstal should not be
allowed to accumulate uncontrolled. The excess must be removed from the economic sector before it can
work in a socially harmful way. So long as it is allowed to remain there those who control it will continue
to try, not only tgpreserve it, but to also make it grow, and so increase their own wealth and power.
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If such excess capital, with its inherent striving for growth, is allowed to accumulate within the
fabric of society then it will assume something of the nature of a carecgrowth. It does this, in the
main, by treating as an economic product something that properly belongs to the sphere of rights and
giving it a capital value which over time will, it is hoped, increase. In this way the "capital value" of land,
houses, shae s , cul tur al property and other such fiinves:
vast majority of humanity. Though the markets in such investments do serve some useful purpose in the
economic sector the bulk of their work has come to be meeher that of casinos where vast sums of
money are gambled each day with the sole object of increasing the value of the investment rather than
furthering the process of economic production.

How can such harmful effects of divisiaf-labour be counteréed - how can the excess capital
be used up instead of being allowed to accumulate in a way that becomes harmful to social life, and how
can the economic process be controlled in such a way that only as many products as are needed are
actually produced angature resources are not wasted?

These questions will be taken further in the next chapter.
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GIFT CAPITAL

Chapter Twelve

I'n the | ast chapter | put forward the idea o
and Al oan capvaalion wWutthehowbsént there is a th

The concept of gift as a necessary factor within the economic life of society is one that many
people may at first find difficult to accept. But if we look at the roll of taxes we will see that ribobho
the cultural and rights sectors are, of necessity, funded by government through taxes. Is not a tax a kind of
gift only one that is compulsory and determined by government rather than the giver? Though a tax might
be experienced as a taking of moniezan also be described as a giving without expectation of receiving
anything fAin exchangeo. Politicians, teachers, p o
anything Ain exchangeodo. Just asaidfdrsyecqnomicworkbrs a s e
provide the commodities, or the money to buy the commodities, which are not in direct exchange for those
services. There is what can be termed a free giving on each side, only this is not recognised in the
administrative arrargments so taxes become compulsory and imposed by government rather than by the
economic sector itself.

In the last chapter | showed that in the natural course of its activity, the economic sector will
within itself produce surpluses, surpluses of botbdpcts and capital which if left within the economic
sphere of activity will create real social problems. The excess products must be used up if they are not to
accumulate into dead weights. So too, excess capital must not be allowed to accumulateudt toe
used up.

Economic activity produces these surpluses just because and as a result of the gifts of creativity,
invention and management skills, nurtured within the cultural life which multiply many times over the
output of the economic productiveqeess, and they do this within an environment given order and made
secure by the rights sector. But because what the cultural and rights sectors provide for the economic
sector cannot be by way of purchase or exchange, but must, economically, betfibatmms, so what
the economic sector provides for those in cultural life and the rights sector must also be by way of
contribution or gift.

In the cycle of economic production, distribution and consumption within divisfidabour
exchange, or purchasnd sale, is the completion or bringing back together that which was first separated
out. In the rights and cultural sectors of activity there is no such thing as digfsiabour. There may be
specialisation but that is something quite different faimision-of-labour. Specialisation is the opposite;
it leads to a deepening of knowledge, understanding or skills in a particular subject, to an enrichment of
the work and a soul satisfaction that is not found in divisiblabour. Between the economicctar and
the rights or cultural sectors there can be no exchange, or purchase and sale, as there is within economic
life itself.

It is very important that the gift nature of the contributions is recognised as due solely to the
nature of the activities dhe three different sectors and of the contributions each makes to the others, not
to any mor al or ethical requirement . By its natur
economic values created within economic activity through divisfeabour. The cultural and rights
sectors do not produce economic values so there can be no exchange of economic values between them
and the economic sector, unless the economic sector has first given them money representing economic
values. There will beonfusion in attempting to see this if money is still seen as something having value
in itself and if the distinction is not clearly kept in mind between money arising properly within the
economic process, and fAcount eimrighsiwhich withlmerdiecysseaimi si n g
part two.

f
[

In the present circumstances it is not possible to expect those in the economic sector to have the
selfless interest in the community to be able to make the necessary objective decisions as to how much,
and from where, capital is to be taken and given to the other two sectors. Egoism is presently too
powerful. But many of the leaders in business and industry are not in themselves naturally greedy and self
seeking- it is our culture that has made them soddyit is assumed as normal acceptable behaviour that
people look after their own interests first. Not only is egoism encouraged in the culture of our time, but the
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structure of our society is such that it rewards egoism with the possibility of greanecheazalth, as will
also be shown in later chapters.

But if the changes to the social structure indicated so far and the further changes that will be
shown as necessary in part two of this book are brought into being then society will be in a vemnt differe
situation. Then it will indeed be possible to build a society based on the knowledge that economic activity,
by its nature, is essentially based on mutuality, on people workiopetively together. Then, too, the
transfer of capital as free gift imothe economic sector to the cultural life of the community, and also to
the rights sector, will come about as of natural necessity. Furthermore, it will be recognised that it is the
economic sector itself, as a totality, that should give of its produe ishneeded by the other two
sectors. This cannot be achieved by individual people working alone; it is the working of the economy as a
whole that creates the profit, not individual people.

It will be necessary for certain people working within the eoaincsphere of activity to come
toget her in what | wi || cal l feconomic associat.i
chapter. It will then be possible for just those actually involvement in the different spheres of economic
activity and whotherefore know where money might be taken without doing unnecessary harm to the
economy to ensure that what is needed by the cultural and rights sectors is passed over to them. They will
do this because they see that though each sector is independenbibietts, the three also form the unity
of the whole. The whole can be healthy and serve the threefold needs of all people within the whole only
when each sector also serves the whole.

This will become clearer if we look at actual examples from life.

Between the Rights and the Economic Sectors

Economic activity can only function as it should in an environment made secure and given form
and order by the rights sector. The various factors and activities such as rights of access to resources,
health and sa&ty, agreements between employers and employees and between organisations, the role of
money, the establishing of ownership and the possibility of exchange through purchase and sale are all
made possible through the establishment and administration oétlessary laws by the rights sectér.
police officer, as an example of someone whose work lies in the rights sector, enforces the law,
investigates a crime or arrests the criminal. In this he fulfils a role needed and determined by the
community. His wodk, of course, is totally different from that of a person who works at the economic
productive process. If he controls a crowd, arrests a burglar or protects a person from interference by
another, what he does cannot be said to produce a product havicgreome value. The money he
receives as a wage is not given in exchange for either the work itself or the result of the work he does.

Like the lecturer in the earlier example (chapter nine) the police officer is given money with
which to buy that which heeeds. It frees him to fulfil the social service he has taken on of being a police
officer. It would be a truer description of his wage to say that he contracts to fulfil the role of a police
officer within the community and the community contracts to iol@him, by means of a wage, with the
money with which to buy what he needs to live while he does so. Any other description simply does not
give a true representation of the actual facts. Economically his wage is of the nature of a gift, or more
properly,a contracted contribution. With the money he buys the products of economic production.

If we now look, not at the police officer, but at the police station the matter becomes clearer. The
police station is of course built by the labour of the workerthéneconomic sector; it is a product of
economic activity as is also the furniture, equipment and other consumables that are a part of the complete
police station.

In financing the building of the police station, capital, wherever it comes from, is ps&that
was capital returns to the function of purchase money when it is used to pay the wages of the workers and
for all the materials used in the building. As capital it disappears.

In the same way the materials, the bricks and mortar as productsnoh@cgroduction, are used
up. They become the building. As a newly completed building it is an economic product. But as soon as
the new building is taken over by the police it goes through a transition. It ceases to be a product having
an economic valueral becomes a facility of the rights sector, a police station. As a police station it plays
no part in further economic productive activity so it can have no economic value, no capital value. In a
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certain sense it could be said that it becomes a produttighaeing consumed in that it slowly
deteriorates, is used up, and wil/ one day fAgo ba

Here there might be the objection that the police station, as a building, does have a capital value,
even if only a potential onen that it could be sold for some other purpose. That this is not a true
economic or capital val ue will become cl earer whe
and following chapter seventeen.

In that the police station is not usecdaimy way for economic production there can be no economic
return, nor any repayment of the capital, to the economic sector. The police do not generate economic
values in the way that economic activity does.

Money that is passed from the economic sectdhéorights or cultural sector without any return
is, from the point of view of the economic sector, a gift. It passes out of the economic sector without
anything being received Ain exchangeo. This is t
compulsory, or is actually passed over freely by the leaders of the economic sector who perceive that
within the long term the economic sector can continue to function in a healthy way only when supported
by the other two sectors.

As qift capital the capitdbs used up, it is consumed in the building of the new police station which
does not itself have capital value. In that the money pays for all the materials used in the building and also
goes to the workers as wages, it returns to the economic sectorchaggumoney. The cycle in the flow
of money is completed: Apurchase moneyo, il oan c
moneyo.

Between the Cultural and Economic Sectors

In a similar way what is true of the police station is also true iddlings of the cultural life of the
community. But in a cultural institution such as a theatre or concert hall it is easy to become confused by
the fact that a person normally has to purchase a ticket in order to enter which can lead to the idea that it is
an economic purchase. But it is in fact of the nature of a gift or contribution. What | showed in chapter
nine in the case of the lecturer as an example of cultural work is also true of a performer. Cultural activity
such as performing or teaching is datly different activity from economic production, it does not
produce an economic product that can be exchanged in digfiabour nor does it generate a profit.

Any charge or fee is a contribution, a form of gift, towards the costs of running thetteescert hall or

school, not the price of a purchase. This is clearer in the case of state run education where the cost of the
school building as well as the running costs of the school, like the police station, is funded out of taxes,
that is out of ompulsory contributions. It is just as true for the school buildings of private fee paying
education.

Capital used to build for example a factory, shop or railway, goes through a quite different
process. The capital used will have accumulated withirete@momic sector, but in the factory, shop or
railway, it remains within that secterthese are all means of production within the economic process of
divisionrof-labour. The capital put into their construction is used ap money capital it disappeaBait
the buildings themselves become capitmdustrial capital they are a means through which the process
of production can take place. The money and the buildings all remain as part and parcel of the economic
process of production. As such they createturn on the capital used in their construction. In a properly
planned economy the money earned through the use of the buildings would first repay the capital used up
in their construction and then contribute to the creation of further capital.

As shavn in the last chapter, from the perspective of those working in economic production
capital used within the economic sector can only correctly be thought of as & itosnrepaid by the
process itself, whereas that passed over to the cultural or sigittes is of the nature of gift, there is no
direct economic return either financially or in products. The capital is used up and returns to the economic
sphere as purchase money.

Every building built for purposes of the cultural or rights work goesutph an important
transition, or metamorphosis, at the point when the construction of the building is completed, paid for and
handed over to those who will use it for their work. Just as the gift capital used to pay for it ceases to exist
as capital butn paying for all the and building services returns as purchase money to the economic sector,
so the building ceases to be an economic product having an economic value within the sphere of
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economics and becomes instead a facility within the cultural asrggctor. This is an important step that

is not taken properly into account in the usual studies of social life. It is particularly important in the case
of something like a school building. If the idea persists that the building, as a school, hasamiecon
value, then it will follow that the educational activity carried on within that building will be seen as being
of a similar nature to an economic productive process. The cost of the building will be taken into account
in determining the cost of the wchtion and so the form of thinking proper to the economic productive
process will take over cultural life. The children become the raw products to which value is added, the
finished product should then have a value greater than the cost of the proaddingfvalue. That the

child is a living being with a human soul having its own unique biography, capacities, impulses and
longings, will then be lost sight of. Something of this is widespread today and its consequences are plainly
visible.

Gift Capital at Work
Within cultural life money takes on a quite different nature and way of working than it does in the

economic sector. There it has more of the nature
Apurchase moneyo, abttowed.dtenght bedchelpfutifd prought teronexamples rom
actual experience to clarify the use of the word

possible within the scope of this book to go into all the many questions these itbastraite likely to
raise in anyone accustomed to conventional economic thinking.

| was for many years involved in a small private college of adult education. The students paid fees
which consisted of two parts, one for tuition and the other for room ant$.nfd®t part of the fee that
was for room and meals was clearly a cost of an economic supply; it was a purchase and was treated as
such. But the fee for tuition was something quite different. Though a small part of this could be seen as a
purchase of suctinings as materials books and art materials étc¢he bulk was for paying salaries for the
teachers and supporting staff. In this there was clearly no purchase, no exchange of economic values, the
salary enabled the teachers to buy what they needaattdtlfreed them to teach. We thought of this part
of the fee as a ficontracted contributiono. Each s
the running costs of the college, generally the amount set as the fee. The college in itsttaotedoto
run the course to which the student would have a right to attend.

Treating the fee in this way opened up quite different possibilities. It got away from the idea of the
fee being the actual cost of a student in the class, which it is nealityrthe cost of running a course is
basically the same whether there were five or thirty five students. Adding one or more does not materially
increase the cost. I n fact one could say that it
ot hers fAishareo this cost.

If we wished to accept a student from a poorer background we could agree a lower contracted
contribution. This was more real than thinking 1in
the student could not pay@for which an amount had to be found from somewhere else, or taken out of a
fund to make up the shortfall.

There was one occasion when a married couple who had come to the college to train to be
teachers found themselves during the second year in fadadifiiculties. When they arrived at the
college they had had quite sufficient funds to pay the normal fee, but since then their bank had gone into
liquidation so they lost much of their money. They decided they could not pay the cost of completing their
training and so must leave the college.

When we at the college came to consider the situation we thought of it somewhat differently.
They still had enough for board and lodging, but not for the tuition fee. It was not the purpose of the
college and of althose who worked there to make a profit, but to work with young people and to train,
amongst others, teachers. That was the purpose of the college. Certainly the college aimed for a surplus in
order to be able to develop the work, but that was not a peiipatself.

The college would not save any money if these two students left; their completing the course
would not cost anything that would be saved by their going. But their leaving would mean that as far as
these two people were concerned the collegal@vnot be able to fulfil its purpose.

Something of this can also be seen in the way salaries were treated. If one sets out to move away
from the usual basis of fAbuying a personds wor ko,
basisofhat wor k. As soon as one arrives at a salary






